BID REGISTRATION

You MUST register using this form in order to receive notice of any addenda to
these documents. Please fax the completed form to the Polk County Purchasing
Division as soon as possible. It is the vendor’s responsibility to verify if addenda
have been issued.

RFP Number and Title: = RFP #10-025-CJC, Surveying and Mapping Services —
Parks and Natural Resources

Description: Professional services to support the needs of the Parks and Natural
Resources Division.

Receiving Period: December 2, 2009, Prior to 2:00 p.m.

Bid Opening: December 2, 2009, 2:00 p.m.

This form is for bid registration. Please scroll down for additional information.

Special Instructions: All firms must have certification data on file with the Polk County
Purchasing Division. If the certification requirements are not complete by the
announcement of the short-list, the firm will be given no further consideration for

selection. The requirements for certification can be found on County’s webpage at
www.polk-county.net; (click on Purchasing and then on CCNA).

BIDDER REGISTRATION
FAX THIS FORM BACK IMMEDIATELY
FAX: (863) 534-0055

Carefully complete this form and mail or fax it to the Purchasing Division. You must
submit one form for each bid that you are registering for.

Company Name:

Contact Person:

Mailing Address:

City: State: Zip Code:

Phone: Fax: E-mail:




POLK COUNTY BOARD OF COUNTY COMMISSIONERS

Purchasing Division
Audry Aroney Reeves
Interim Purchasing Director

REQUEST FOR PROPOSAL #10-025-CJC,
Surveying and Mapping Services — Parks and Natural Resources

Sealed proposals will be received in the Purchasing Division, December 2, 2009, prior to
2:00 p.m.

Attached are important instructions and specifications regarding responses to this Request
for Proposal. Failure to follow these instructions could result in Proposer disqualification.

Questions regarding this proposal must be in writing and must be sent to Carolyn
Cusano, Contract Specialist, email: carolyncusano@polk-county.net; fax (863) 534-
0055. All questions must be received by November 23, 2009.

Prospective proposers shall not contact, communicate with or discuss any matter
relating in any way to the Request for Proposal with the Board of County
Commissioners, any employee of Polk County, other than the Purchasing Director or
as directed in the cover page of the Request for Proposal. Such communications
initiated by a proposer shall be grounds for disqualifying the offending proposer from
consideration for award of the proposal and/or any future proposal.

Proposals may be mailed, express mailed or hand delivered to:
Purchasing Division
2470 Clower Lane
Bartow, Florida 33830
STATEMENT OF NO PROPOSAL

If you do not intend to submit a proposal, please complete the information below and return
this form to the above fax number.

() Insufficient time to respond () Unable to meet specifications
() Schedule would not permit us to perform () Do not offer this product
() Specifications unclear () Other (please specify below)

Company Name: Date:

Signature: Telephone Number:




INTRODUCTION

Polk County, a political subdivision of the State of Florida, seeks the submittal of proposals
from qualified Surveying and Mapping firms who are interested in providing professional
services for the Parks and Natural Resources Division. Anticipated services may include, but
are not limited to; survey field work, research, consultation, computer calculations,
photogrammetric surveys, boundary surveys, right of way map preparation, survey drafting
(including all software necessary to produce required plans, documents, etc.), design
surveys, title searches, writing of legal descriptions, easement sketches, easement staking,
easement encroachments surveys, “as built” surveys and topographic surveys.

Polk County’s Selection Process for consultants’ services is in accordance with Section
287.055, Florida Statutes, the Consultants’ Competitive Negotiations Act. The Professional
Services Selection Committee will review the qualifications of all submitting firms. The
County reserves the right to determine, at its sole discretion, whether the statement of
qualifications satisfactorily meets the criteria established in this RFP, and the right to seek
clarification from any firm(s) submitting qualifications. Only those judged to be qualified
proposals would be further evaluated for possible short-listing. Those firms short-listed may
be requested to make presentations to the Professional Services Selection Committee.
During the review process, and until the final selection has been made by the Board of
County Commissioners, proposers are prohibited from meeting with or discussing a submittal
with any member of the Professional Services Selection Committee or the Board of County
Commissioners.

All firms must have certification data on file with the Polk County Purchasing Division. If the
certification requirements are not complete by the announcement of the short-list, the firm will
be given no further consideration for selection for the project. The requirements for
certification can be found on the County’s webpage at www.polk-county.net; (click on
Purchasing and then on CCNA).

All interested parties must submit the requested information within the time frame provided
herein. Proposals shall be prepared with the utmost attention to fair, ethical evaluation
standards.

it is the intent of the County to select and negotiate Master Consulting Agreements with one
(1) or more firms. The County may employ several different consuitants to perform the work
described. No consultant shall be employed as the exclusive consultant. Consultants will be
chosen based upon the expertise and experience listed as it pertains to the work described.
Selection of a qualified firm under this RFP is not a guarantee of work.

The Master Consulting Agreement will be for five (5) years. The initial term shall be for three
(3) years. The County shall have the option of extending the Agreement for two (2) one (1)
year terms at the same terms and conditions by giving the Consultant written notice not less
than thirty (30) days prior to the expiration of the initial term. The County Manager will
approve and execute each extension or terminate the agreement at the end of any given
term.



During contract negotiations, the County will negotiate fee schedules in accordance with the
County’s Purchasing Procedures, with the goal of establishing standardized rates. The fee
schedule may be adjusted after mutual written agreement usually beginning one year from
the effective date of the agreement. The County Manager will approve and execute any fee
schedule amendment.

Once under contract, the firms will be evaluated at intervals in accordance with policies and
procedures established in the County’s Purchasing Procedures Manual, “Contracting for
Professional Services Covered by the Consultants’ Competitive Negotiation Act”. This
manual, which contains procedures for selection of consulting firms, is incorporated by
reference and its contents govern solicitation.

SCOPE OF SERVICES

All work must be performed in accordance with applicable Federal, State and Local
regulations.

The County requires the support of the professional surveying firms for a wide range of
services which may include, but are not limited to; survey field work, photogrammetric
surveys, boundary surveys, right of way map preparation, survey drafting (including all
software necessary to produce required plans, documents, etc.), design surveys, title
searches, writing of legal descriptions and recording of easements, easements and right-of-
way, wetland survey, jurisdictional wetland survey, endangered species survey, parcel and
plat research, easement sketches, easement staking, easement encroachments, “as built
surveys and topographic surveys, environmental sciences, environmental right-of-way,
surveying and mapping, geotechnical, historical, archaeological, wetland and hazardous
material operations, ordinary high water line, Global Positioning System (GPS), Sovereign
Boundaries, Federal Emergency Management Agency (FEMA) Flood zone boundaries.
These services may also be used for any Community Redevelopment Agency (CRA) within
the County and, may be required to meet Southwest Florida Water Management District
(SWFWMD), South Florida Water Management District (SFWMD) or Florida Department of
Environmental Protection (FDEP) survey protocol, along with having the survey to be certified
to that agency, in addition to Polk County Board of County Commissioners.

Deliverables may include, but are not limited to; sealed, certified copies of the final survey,
certified to the Polk County Board of County Commissioners Infrastructure Management
Department and Parks and Natural Resources Divisions, AutoCAD drawing file of the
completed survey in digital format in AutoCad 2007 or better, ArcMap drawing of completed
survey in digital format, all supporting documentation and computations organized and
annotated to allow review of adjustments and conclusions. This data should be printed or
scanned into PDF* format, digital copy of all data (drawing file, Adobe PDF file, custom font,
line types, plot styles, color tables).

The County shall request the services on an as-needed basis. There is no guarantee that
any or all of the services described in this agreement will be assigned during the term of this
agreement. Further, the Consultant is providing these services on a nonexclusive basis. The
County, at its option, may elect to have any of the services set forth herein performed by
other consultants or County staff.



SUBMITTAL

Submittals should not contain information in excess of that requested, must be concise, and
must specifically address the issues of this RFP. A page can be either single or double
sided. It is requested that the responses be in the same order as the selection and
evaluation procedures. The submittals should include the following:

1. Brief overview of the firm’s history and organization that includes the name of the
firm’'s contact person, address, telephone, fax number and email address. (Limit
response to one page)

2. Resumes of all personnel that may be assigned to Polk County under an agreement
for services contained herein. (Limit response to one page per resume)

3. Provide a list of agencies for which your firm has provided surveying and mapping
services over the last five (5) years. A client list showing the current contact person,
telephone number and email address for each agency must be submitted.

4. Provide documentation of the firm’s certified W/MBE status, if applicable; identify
minority firm participation as subconsultants and provide documentation.

5. Provide a short narrative outlining how your firm proposes to manage project(s) based
on the scope of services. (Limit response to two pages maximum)

6. Describe how the firm plans to maintain the project team and manage the project team
members’ time in order to ensure sufficient time to complete a project. (Limit
response to three pages maximum)

7. Provide information that demonstrates the firm’s ability to work with the County as well
as other agencies. (Limit response to two pages maximum)

SELECTION AND EVALUATION PROCEDURES

A Professional Services Selection Committee will review the proposals received. The
evaluation criteria listed below will be utilized to rank the firms and to short-list the
consultants. Interviews with the firms short-listed may then be scheduled with the
Professional Services Selection Committee (PSSC) for final ranking and selection. The
County shall be the sole judge of its own best interests, the proposals and the resulting
negotiated agreement. The County’s decisions will be final.

Consultants will be evaluated using a number of factors including, but not limited to, the
following:

1. Experience and expertise of the consulting firm and its key personnel with similar
services to those in the Request for Proposal (30 points) (Corresponds to submittal
No. 1, and No. 2)



2. Approach to meeting the County’s needs as stated in the Scope of Services (20
points) (Corresponds to submittal No. 5)

3. Ability to work with County and regulatory agencies. (5 points) (Corresponds to
submittal No. 7)

4, Client reference list (10 points) (Corresponds to submittal No. 3)

5. Ability to complete projects in a timely manner (5 points) Corresponds to submittal
No. 6)

6. Certified minority firm or extent of certified minority firm participation as subconsultants

(5 points) (see sample grading format for certified minorities) (Corresponds to
submittal No. 4)

7 County evaluation rating for past projects with the County.
(Consultant has worked for the County and has evaluations on file — Maximum 10
points)
(Consultant has worked for the County and there are no evaluations on file or
Consultant has not worked for the County - 4 points [average rating])

8. Location of key personnel — Firms located in Polk County (10 points)
Firms with corporate headquarters in Polk County
(5 points)

Al other firms (2 points)
(See sample grading format for local participation)

RESPONSE

Interested parties are invited to submit one (1) original marked “ORIGINAL” and nine (9)
copies marked “COPY” of their proposal in a sealed envelope to the Purchasing Division.
The original submittal and each copy must be in a separate three (3) ring binder. The
envelope should be labeled “RFP 10-025-CJC, Surveying and Mapping Services — Parks
and Natural Resources” and marked with the respondent’s name and address. Proposals
may be mailed or delivered to:

Polk County Purchasing Division
2470 Clower Lane
Bartow, Florida 33830.

The submittal shall be received by the County only at the above address prior to 2:00 p.m.,
December 2, 2009.

The delivery of the submittal on the above date and prior to the specified time is solely the
responsibility of the proposer.



The submittal may be withdrawn either by written notice to the Purchasing Director or in
person, if properly identified, at any time prior to the above submittal deadline.



ENGINEERING
GRADING FORMAT SAMPLE

Sample method of allocating points for certified minorities and local participation

Total Score
Certified minority firm (ownership of firm is at least 51% minority) +5
Sub-consultants
Sub-consultant A Civil (non-minority) -5
Sub-consultant B N/A -
Sub-consultant C N/A -
Sub-consultant D N/A -
Sub-consultant E  N/A - +.4.5
Non-minority firm 0
Sub-consultants
Sub-consultant A Civil (minority) +.5
Sub-consultant B N/A -
Sub-consultant C N/A -
Sub-consultant D N/A -
Sub-consultant E  N/A - 5
Local Firm +10
Sub-consultants
Sub-consultant A Civil (out of county) -5
Sub-consultant B N/A 0
Sub-consultant C  N/A 0
Sub-consultantD N/A 0
Sub-consultantE  N/A 0
+9.5
Out of County Firm +2
Sub-consultants
Sub-consultant A Civil (local) +.5
Sub-consultant B N/A 0
Sub-consultant C  N/A 0
Sub-consultant D N/A 0
Sub-consultantE  N/A 0
+2.5
Local Firm with Headquarters in Polk County +15
Sub-consultants
Civil Engineer (out of County) -5
Structural Engineer (out of County) -5
Mechanical Engineer (local) 0
+14
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