INMATE TELEPHONE SERVICE AGREEMENT
#08-12
AMENDMENT #2

This Amendment, effective as of the date executed by the County, is hereby entered into by Polk County,
a political subdivision of the State of Florida, by and through its Board of County Commissioners (the “County™),
situated at 330 W. Church Street, Bartow, Florida 33830, and Global Tel*Link Corporation, (the “Consultant™), a
Delaware corporation, headquartered at 12021 Sunset Hills Road, Suite 100, Reston, Virginia 20190.

WITNESSETH:

WHEREAS, the County and the Consultant entered into an Inmate Telephone Service Agreement dated
February 20, 2008, as subsequently amended (collectively the “Agreement”) for the purpose of fumishing,
installing, maintaining, and providing local and long distance telephone services for coin-less inmate telephone
services at Correctional Facility sites managed by the Polk County Sheriff's Office, which is more fully set out in
the Agreement and,

WHEREAS, the original term of the Agreement was for a five (5) year period; and
WHEREAS, the County has the option to extend the Agreement for two (2) two-year renewal terms; and
WHEREAS, the County previously extended the Agreement for the first two-year renewal term; and

WHEREAS, the parties have mutually agreed to extend the Agreement for the second two (2) year term;
and,

WHEREAS, the Agreement provides that upon the commencement of the first and second renewal terms
the commission payabie to the County shall increase by one-percent (1%);

NOW, THEREFORE, the County and the Consultant hereby agree to the following:

1. The term of the Agreement is extended for a two year period commencing on Fcbruary 20, 2015 and
continuing through February 19, 2017. This term extension is the second of the available two (2) two year term
extensions that are provided in Section 1 of the Agreement.

2. Upon commencement of this Amendment #2, the commission payable to the County shall increase by one
percent (1%) in accordance with Section 4 of the Agreement.

3. Exhibit “A™ of this Amendment describes additional equipment to be provided to the County at no
additional cost.

4. The Agreement, as amended by this Amendment #2, continues in full force and effect.
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Exhibit A
Central Jail South County Jail Central Book-in
2390 Bob Phillips Road 1103 US Highway 98 W 455 N. Broadway Ave
Bartow, FLL 33830 Frostproof, FL 33843 Bartow, FL 33830

Actual on-site equipment:
The installation of software and/or hardware on Company provided Equipment is not approved. System

conditions can change and become unstable with the addition of software other than that installed by the
Company. The Company does not warranty, troubleshoot, or maintain any system that contains software
installed by a third party. The Company assumes no liability for any data stored on the Equipment which
is not directly related to the Services provided under this Agreement. Company also does not furnish,
maintain or provide consumables for peripheral equipment associated with the Inmate Telephone
System. Consumables consist of items such as printer paper, cassette tapes, compact disks, efc.

List of On Site Equipment
s LazerPhone On-site Inmate Telephone System at each facility
o Life of Contract Call Recording Storage on-site with Recordings to be provided to Polk County at
Contract End at no additional charge.
e 232 Inmate Telephones (additions and deletions to phone count will be made as required by the
County at all Polk County Detention and Detention related facilities)
4 Portable Telephones
4 TDD Devices
7 Workstations for System Management and Investigation
7 BubbleJet Printers
10 VPN Remote Connection Licenses (additions and deletions as required and mutually agreed
upon)
1 Internal Jail Management System Interface for PIN Transfer
Networking to County/Sheriff's Office network for Workstation Access
Full-time, On-Site Technician Dedicated to Polk County
91 In-Pod Units (provided at no cost; It is agreed that Polk County will retain ownership of the
equipment hardware and wiring; however if another vendor is selected to provide Inmate
Telephone Services for the County, GTL will remove its software)
o Units to have the following functionality:
= Commissary Access
Inmate Handbook
Grievance
Tip Line
Request Forms
Medical Request
Inmate Ledger
Bondsman List
o GTL also will provide
= Wiring and Electrical for the 91 in-Pod Units (no cost)
= Installation of the Units (no cost)
= Maintenance of the Units (no cost)

e o @ ©
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INMATE TELEPHONE SERVICE AGREEMENT #08-12
AMENDMENT #1

THIS AMENDMENT (the “Amendment”) is hereby entered into as of the Effective Date
defined in Section 6, below, by and between Polk County (the “County”), a political subdivision
of the State of Florida, by and through its Board of County Commissioners, 330 W. Church
Street, Bartow, Florida 33830, and Global Tel*Link Corporation, (the “Consultant”), a Delaware
corporation, headquartered at 12021 Sunset Hills Road, Suite 100, Reston, Virginia 20190.

WITNESSETH:
WHEREAS, the County and the Consultant entered into an Inmate Telephone Service
Agreement dated February 20, 2008, (the “Agreement”) for the purpose of furnishing, installing,
maintaining, and providing local and long distance telephone services for coin-less inmate

telephone services at Correctional Facility sites managed by the Polk County Sheriff’s Office,
which is more fully set out in the Scope of Services and,

WHEREAS, the original term of this Agreement is for a five (5) year time period; and

WHEREAS, the County has the option to extend the Agreement for two (2) two-year renewal
terms; and

WHEREAS, the Agreement provides that upon the commencement of the first renewal term the
commission payable to the County shall increase by one-percent (1%); and

WHEREAS, the parties have mutually agreed to extend the Agreement for the first two (2) year
renewal term, and;

WHEREAS, the County has requested and the Consultant has agreed to update the Equipment it
provides at each Facility; and

NOW, THEREFORE, the County and the Consultant, hereby agree to the following:

1. The recitals stated above are true and correct.

2. The term of the Agreement is extended for a two year time period commencing on
February 20, 2013 and continuing through February 19, 2015. This term extension is the
first of the two available two-year renewal term extensions that are provided in Section 1

of the Agreement.

3! Upon commencement of the first renewal term, the commission payable to the County
shall increase by one percent (1%) in accordance with Section 4 of the Agreement.

4. Exhibit “A” of the Agreement describing the Equipment is hereby deleted in its entirety
and replaced with the attached Exhibit “A.”
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5 Each party confirms to the other that, to the best of the respective party’s knowledge,
there is no existing default of the Agreement.

6. The Effective Date of this Amendment shall be the date that the later of the two parties
executes the Amendment. The party who last signs the Amendment shall immediately
thereafter provide the other party a copy (or, if applicable, a counterpart) of the fully
executed Amendment.

1& This Amendment may be executed in multiple counterparts each of which shall be an
original, but which collectively shall form a single agreement.

8. The Agreement, as amended by this Amendment #1, continues in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the
Effective Date.

ATTEST: POLK COUNTY, a political subdivision of thg“““
State of Florida i;;;éj;‘gf*‘gjo,'
RICHARD M. WEISS, CLERK sy ?-%:ﬁ,%iﬁ.ﬁ
5 e

By:
Deputy Clerk

‘ ®. ol 8}&] )I&-
Date signed by Chairman: 3‘3 ] I 12

Reviewed as to form and legal sufficiency:

Yﬂ&&m& L}owwdb Efecfin

County Attorney’s Offict Date

ATTEST: GLOBAL TEL*LINK CORPORATION,

a Delaware corporation

Cow‘e Secretary
[ s a1

TefFr—e\-l A . Yaidi 0ger

Print Name ) I Print N
X es\ _Cpo
Title

Date: Date: ¢ / Vl/ (el
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Exhibit A

FACILITIES:

Central County Jail
2390 Bob Phillips Road
Bartow, FL 33830

South County Jail
1103 US Highway 98 W
Frostproof, FL 33843

Central Booking
455 N. Broadway Avenue
Bartow, FL 33830

ACTUAL ON-SITE EQUIPMENT:

The installation of software and/or hardware on Company provided Equipment is not approved. System
conditions can change and become unstable with the addition of software other than that installed by the
Company. The Company does not warranty, troubleshoot, or maintain any system that contains software
installed by a third party. The Company assumes no liability for any data stored on the Equipment which
is not directly related to the Services provided under this Agreement.

Company also does not furnish, maintain or provide consumables for peripheral equipment associated
with the Inmate Telephone System. Consumables consist of items such as printer paper, cassette tapes,
compact disks, etc.

LIST OF ON SITE EQUIPMENT:

VAC On-site Inmate Telephone System at each facility and includes voice biometric feature
Life of Contract Call Recording Storage on-site with recordings to be provided to Polk County at
contract end at no charge

Call IQ Key Word Search Feature

360 Inmate Telephones with 32 inch cords (additions and deletions to phone count will be made
as required by the County at all Polk County Detention and Detention related facilities

4 Portable phones

4 TDD Devices

7 Workstations for System Management and Investigation

7 Bubble Jet Printers

10 VPN Remote Connection Licenses (Additions and deletions as required and mutually agreed
upon)

1 Internal Jail Management System Interface for PIN transfer

Networking to County/Sheriffs Office network for workstation access

Full-time, on-site technician dedicated to Polk County
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Tl 251473 4500
Tel, 800 349 1500
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VWil http//www.globaltellink.com

INMATE TELEPHONE SERVICE AGREEMENT

This Inmate Telephone Service Agreement (“Agreement”) is made by and between
Global Tel*Link Corporation, having its principal place of business at 2609 Cameron Street,
Mobile, Alabama 36607 ("Company”) and Polk County, a political subdivision of the State of
Florida, by and through its Board of County Commissioners, situated at 330 W. Church
Street, Bartow, Florida, 33830 (“County”).

1. Term. This Agreement shall be in effect for Five (5) years, commencing from the
date signed by the Chairman of the Polk County Board of County Commissioners. The
County shall have the option to renew this agreement for two (2) additional two (2) year
terms by giving the Company written notice not less than ninety (90) days prior to the
expiration of the initial term.

2. Equipment. This Agreement applies to the installation, management, operation and
maintenance of inmate telephones, enclosures, and related equipment furnished by the
Company as listed on Exhibit A at the time of execution of the Agreement or during the
term of this Agreement, whether existing, newly installed or renovated, located at: (a)
Central County Jail, 2390 Bob Phillips Road, Bartow, FL 33830, (b) South County Jail, 1103
US Highway 98 West, Frostproof, FL 33843, (c) Central Book-In, 455 N. Broadway Avenue,
Bartow, FL 22830 (Facility) and all other facilities under the control of the County.

The term “Equipment” is defined herein as the inmate telephone set(s) and related
equipment, including but not limited to guard posts, concrete pads, mast poles, and site
preparation. Where guard posts, concrete pads, enclosures, pedestals, bumper pads, or
other property of the Company are installed upon the premises owned or controlled by the
County or any of its agencies or affiliates, such property shall remain in all respects that of
the Company. The Company shall not exercise a right of removal or relocation
unreasonably. The Company will notify the County in writing of its intention to remove or
relocate prior to such action. Upon removal of equipment by the Company, the Company
shall restore said premise to its original condition, ordinary wear and tear excepted.
However, the Company shall not be liable for holes placed in walls, pillars, or floors or other
conditions on the premises which resuited from the proper installation of equipment
described herein. The County may not make alterations or attachments to the Equipment
provided under this agreement, unless otherwise mutually agreed upon by all parties. The
Company shall provide the latest equipment and updates.

3. Services. At no cost to the County, the Company shall provide all management

services necessary to implement this Agreement; and shall be responsible for furnishing,
installing, repairing and servicing the Equipment; the establishment (if and to the extent
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Global Tel*Link Corporation

required by the Company) and compliance with all tariffs and all rules, regulations, orders
and policies of federal and state regulatory authorities applicable to the payphone and
automated operator services provided by the Company; the establishment and maintenance
of all billing and payment arrangements with the local and interexchange carriers; the
processing of all telephone call records; the performance (alone or through others) of all
validation, billing, outclearing and collection services; and the handling of all billing and
other inquiries, fraud control, and all other services essential to the performance of the
Company’s obligations under this Agreement. The Company shall furnish those services as
further described in the County’s Request for Proposal #07-125-AAR, to include all addenda,
hereby made as such a binding part of this Agreement as if written word for word herein.
The Company reserves the right to control unbillables, bad debt and fraud. Installation and
successful activation of the Equipment shall be completed no later than April 24, 2008.

4. Compensation, Remuneration shall be Sixty-three percent (63%) of the gross
revenue billed or prepaid for all inmate phones both current and future in all Polk County
Detention or Detention Related Facilities covered by this Agreement. Gross Revenue shall
mean all revenue generated by every completed call that is accepted by an end user and
billed via a local exchange carrier or prepaid to Company. Gross revenue on which monthly
commission will be paid does not include: (i) taxes and tax-related surcharges; (ii) credits;
(iii) billing recovery fees, including a Single Bill Fee of One Dollar Fifty Cents ($1.50), where
applicable; and (iv) any amount Company collects for, or pays to, third parties, including but
not limited to payments in support of statutory or regulatory programs mandated by
governmental or quasi-governmental authorities, such as the Federal Universal Service Fee,
and any costs incurred by Company in connection with such programs. Payments shall be
paid monthly and wire-transferred directly to the County. All commission payments shall be
considered final and binding upon the County unless written objection is received by the
Company in accordance with Section 10 within ninety (90) days of receipt of commission
payment by the County. The commission will increase One percent (1%) upon full
execution of the first Renewal Term. The commission will increase One percent (1%) upon
execution of the second Renewal Term. In addition to these Renewal-Term commission
increases, in the event that the average daily population of the Facility exceeds Three-
Thousand Five Hundred (3,500) inmates for three consecutive months, the commission will
increase by One percent (1%). Should the average daily population fall below Three-
Thousand Five Hundred (3,500) inmates for three consecutive months, the commission will
decrease by One percent (1%). The remuneration shall never fall below sixty-three percent
(63%) and after the first renewal below sixty-four percent (64%) and after the second
renewal sixty-five percent (65%).

In addition to the remuneration stated in this Section 4, Company will pay the
County a Minimum Annual Guarantee (“"MAG”) of $1.4 million for the first contract year.
Beginning on the first anniversary of the Agreement, and on the date of each subsequent
anniversary of the Agreement that this Agreement is in force, the MAG will be adjusted to
reflect Eighty percent (80%) of the previous year’s revenue payable to the County.

Within thirty (30) days of the Effective Date, Company will pay the County a one-
time upfront bonus of One Hundred Thousand Dollars ($100,000.00). In addition to the
upfront bonus, Company will remit an upfront payment of Fifty percent (50%) of the
commission estimated to be owed for the first year of the Agreement. Within thirty (30)
days of the anniversary of the Effective Date for each subsequent year that the Agreement
is in force, Company will pay the County an upfront payment of Fifty percent (50%) of the
commission estimated to be owed for that current contract year. The first year's commission
is estimated to be $1,869,000.00.
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5. Rates, The telephone rate structure and surcharge rates shall not exceed the
maximum rates as authorized by the state’s telecommunication regulatory authority and the
Federal Communications Commission (FCC). Any rate changes mandated by the state/local
regulatory authority and/or the FCC which adversely affect this Agreement shall entitle the
Company to, at its option, renegotiate or cancel this Agreement in accordance with

Paragraph 18 below.

The call rates applicable to this agreement are as follows:

Local: $2.20 flat rate

IntralATA: $1.75 surcharge plus $0.30 per minute
InterLATA: $1.75 surcharge plus $0.30 per minute
Interstate: $3.95 surcharge plus $0.89 per minute

6. The Company shall maintain records sufficient to
permit proper determination of funds due the County. Such records shall be made available
to the County for review at any time by remote secure access. During and after the term of
this Agreement, including any renewal period(s), the Company shall recognize and protect
the confidentially of all information regarding the inmate telephone station location provided
by the County, including revenue and remuneration paid to the County, and shall not
disclose such information to any party other than the County and the Company, except
through the express, written consent of the County.

The revenue payment and reporting cycle will be a maximum of 45 days following the
end of the previous month. Both summary and detail reports will be provided. The original
reports and payment will be mailed directly to the County. The following information will be
provided for each location by telephone number:

Total Calls

Total minutes of use
Type of call

Total usage revenue

7. Further Assurances, During the term of this Agreement, including any renewal
period(s), the County agrees to:

(a)Reasonably protect the Equipment against willful abuse and promptly report any
damage, service failure or hazardous conditions to the Company.

(b)Provide, at its expense, necessary power and power source, and provide suitable
space, accessible to the users.

(c)Permit reasonable access to its respective facilities without charge to Company
employees or representatives, patrons, or consignees; the Company shall provide a
list of such employees or representatives, patrons, or consignees for appropriate
background checks by the Polk County Sheriff's Office prior to access.

(d)The County represents and warrants that he/she has legal authority to enter into this
Agreement and to make all decisions concerning the providing of space and the
instaliation and use of the Equipment at the Facility; and agrees that during the term
of this Agreement, including any renewal period(s), the Company shall have the
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exclusive right to provide inmate and/or payphone service at the Facility provided,
however, that the Company may choose not to exercise this exclusive right.

(e)During the term of this agreement, the County agrees it will not allow other pay
telephones or inmate telephones to either remain or be installed at the facility’s
property. This is to include any additional inmate telephones required to facilitate
the County’s expansion at its present or future location(s) during the term of this
Agreement and any extensions of this Agreement.

8. Title, Title to Equipment hereunder shall be and at all times remain in the
Company.

9. Relocation, Equipment shall not be disconnected or moved by the County from the
location in which it is installed. By written agreement and approval from all parties,
installed Equipment may be relocated by the Company.

10.Notices, Any notice, demand, request, approval or other communication (a
“notice”) which, under the terms of this Agreement or by law, must or may be given by
either party, must be in writing, and must be given by personally delivering or mailing the
same by registered or certified mail, return receipt requested, to the respective parties as

follows:

To Company: To County:

Global Tel*Link Corporation POLK COUNTY, a political subdivision of the
State of Florida

12021 Sunset Hills Rd, Ste 100 330 W. Church Street

Reston, VA 20190 Bartow, FL 33830

Phone: (703) 955-3915 Phone: (863) 534-5970

Fax: (703) 435-0980 Fax:

ATTN: Dorothy E. Cukier, Esq. ATTN: Cierk of the Court

11.Governing Law. This agreement shall be governed in all respects by the laws of
the State of Florida and any litigation with respect thereto shall be brought only in the
courts of Polk County, Florida or the United States District Court, Middle District of Florida
located in Hillsborough County, Florida.

12. i i To the extent allowable under Fla.
Stat. 768.28 Sovereign Immunity, each party shall indemnify the other from any loss, cost,
damage, expense, or liability arising out of the performance of this Agreement and caused,
in whole or in part, by the acts or omissions, negligence or fault, of the indemnifying party,
except to the extent such loss, cost, damage, expense, or liability arises from the acts of
omissions, negligence or fault of the other party; provided, however, that the Company
shall not be liable for interruption of telephone service beyond the Company’s control,

Neither party hereunder shall be liable to the other for any consequential or indirect loss,

including but not limited to loss of profits, telephone or business interruption, howsoever
caused and even if due to the negligence, breach of contract or other fault of the respective
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parties. Contractor’s liability under this Contract shall in no event exceed the total Contract
value or $1,000,000, whichever is lesser.

13.Risk of Loss. The Company and its insurers, if any, shall relieve the County of all
risks of loss or damage to the Equipment during the periods of transportation, installation

and operation of the Equipment.

14.Default, In the event any party shall be in breach or default of any terms,
conditions, or covenants of this agreement and such breach or default shall continue for a
period of thirty (30) days after the giving of written notice thereof to any party by the other,
then in addition to all other rights and remedies of law or equity or otherwise, the offended
party shall have the right to cancel this agreement without charge of liability.

15.Assignment, This agreement shall inure to the benefit of and be binding upon the
parties and their respective successors and assigns; provided, however, that neither party
shall assign this Agreement or any interest herein without the other’s prior written
consent.The Company shall provide the County with at least ninety (90) days notice prior to
Company'’s intention to assign this Agreement.

16.Independent Contractor, The Company acknowledges that it is an independent

-contractor and that nothing contained in this Agreement or the relationship of the parties is
intended to or shall create a partnership or joint venture or agency relationship of any kind
between the parties. This agreement shall not be constructed as a contract of agency or
employment. Company shall be solely responsible and liable for compliance with all laws,
rules and regulations and payment of all wages, unemployment, social security and other
payroll taxes relating to Company’s employees including contribution from such persons,

when required by law.

17.Solicitation, The County acknowledges that no officer or employee of the Company
has been employed, induced, or directed by the County to solicit or secure this agreement
with the Company upon agreement, offer, understanding, or implication involving any form
of remuneration whatsoever. The County agrees, in the event of an allegation of substance
(the determination of which will be solely made by the Company) that there has been a
violation hereof, the County will cooperate in every reasonable manner with the Company in
establishing whether the allegation is true. Not withstanding any provisions of this
agreement to the contrary, if a violation of this provision is found to have occurred and is
deemed material by the Company, the Company may terminate this agreement.

18.Force Majeure, Neither party to this Agreement shall be responsible or liable to the
other for delays or inability to act or perform their obligations under this contract due to
circumstances, events or acts of others beyond their reasonable control, including, but not
limited to, acts of God, fire, flood, storm, hurricane, tornado, theft of equipment, or changes
in regulatory rules or regulations affecting the ability of either party to reasonably carry out
its obligations under this Agreement. It is agreed and understood that this Agreement will
be subject to termination by either party upon sixty (60) days notice to the other should
there be imposed upon the County or Company any rule or regulation by any state, federal
or local regulatory agency which would substantially adversely affect the operation of the
equipment or service provided hereunder.

19.Dispute Resolution. The County and Company agree that any disputes or claims
arising under this Agreement shall be resolved through alternative dispute resolution means

in the following manner:
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(a)Initially, the parties shall engage in non-binding mediation. Mediation shall be held
in Polk County, Florida at a mutually agreed to location, and shall not be binding on
the parties. The mediator shall be jointly appointed by the parties and shall have
expertise in commercial dispute resolution.

(b)In the event the dispute or claim is not satisfactorily resolved through mediation
within ninety (90) days of notice of such claim or dispute by a party, each party shall
have the right to bring suit in the Courts of Polk County, Florida or the United States
District Court, Middle District of Florida located in Hillsborough County, Florida.

(c) The parties shall bear their own costs and expenses (including attorney’s fees) for
any mediation.

20.Entire Agreement. This Agreement constitutes the entire agreement between the
County and the Company and supersedes all other agreements between the parties
pertaining to the subject matter hereof.

21.Amendment, No course of dealing between the parties, their employees, agents or
representatives, shall vary any of the terms hereof. This Agreement may be modified,
amended, or supplemented only by a written amendment to the agreement executed by the

parties.

22.Counterparts, This Agreement may be executed in multiple counterparts, each of
which shall be an original, and all of which shall be one and the same contract.
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IN WITNESS WHE MQ Agreement has been executed by the parties hereto,
thi@ day of , 2008 (the “Effective Date.”)

Company

Global Tel*Link Corporation

G

Signature

Name: Jeffrey B.Haidinger
Title: President, Services

Attest:

RICHARD WEISS POLK COUNTY, a political

Clerk of the Board subdivision of the State of
Florida

By:. M /7% M

Deputy Clerk -

4

Date Approved by Board: WJ’ el

Reviewed as to form and legal sufficiency

County Attorney's Office Date
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Exhibit A
Central County Jail South County Jail Central Book-In
Facility Name Facility Name Facility Name
2390 Bob Phillips Road 1103 US Highway 98 W 455 N. Broadway Ave.
Facility Address Facility Address Facility Address
Bartow, FL 33830 Frostproof, FL 33843 Bartow, FL 33830
City, State, Zip Code City, State, Zip Code City, State, Zip Code

Actual on-site equipment:

The installation of software and/or hardware on Company provided Equipment is not
approved. System conditions can change and become unstable with the addition of
software other than that installed by the Company. The Company does not warranty,
troubleshoot, or maintain any system that contains software installed by a third party. The
Company assumes no liability for any data stored on the Equipment which is not directly
related to the Services provided under this Agreement.

Company also does not furnish, maintain or provide consumables for peripheral equipment
associated with the Inmate Telephone System. Consumables consist of items such as
printer paper, cassette tapes, compact disks, etc.

LazerPhone On-Site Inmate Telephone System at each facility

Life of Contract Call Recording Storage on-site With Recordings to be Provided to Polk County at
Contract End at no additional charge

232 Inmate Telephones (additions and deletions to phone count will be made as required by the County
at all Polk County Detention and Detention related facilities)

4 Portable Telephones

4 TDD Devices

7 Workstations for System Management and Investigation

7 BubbleJet Printers

10 VPN Remote Connection Licenses ( additions and deletions as required and mutually agreed upon)
1 Internal Jail Management System Interface for PIN Transfer

Networking to County/Sheriff's Office Network for Workstation Access

Full-time, On-Site Technician Dedicated to Polk County

Control #: Page 8 Inmate Telephone Service Agreement



Global Tel*Link Corporation

Olohat TaP*link
2508 Cacer
Sohile, A %
Tolo 751479 1500
Tal 200339 3700
Fax 2513732049
Weh  hitp//www.globaltellink.com

RECORDING DISCLAIMER

Company and the County agree and stipulate that Company has no responsibility to
advise the County with respect to any applicable law, regulation, or guideline that may
govern or control telephone call recordation or monitoring by the County, or compliance
therewith. the County has its own legal counsel to advise it concerning any and all such
applicable law, regulation, or guideline, and compliance therewith. Company disclaims any
responsibility to provide, and in fact has not provided, the County any legal advice
concerning such applicable law, regulation, or guideline, or compliance therewith. To the
extent allowable under Fla. Stat. 768.28 Sovereign Immunity, the County agrees to
indemnify, defend, and hold Company harmless from any liability, claims, suits,
proceedings, damages, costs, and expenses (including attorney’s fees) relating to any
claims made against Company by any person arising out of failure of the County to comply

with such applicable law, regulation or guideline.

The County and Company also agree and acknowledge that all call detail records
(CDRs) and call recordings contained in the inmate telephone system equipment provided
by Company to the County are the exclusive property of the the County for the term of this

Agreement and any resulting extensions of this Agreement.

ATTEST:

By: g 2044:( ?é’“qaﬂ: ) ?"Aﬂ 0%

Its:
CHAIRMAN, BOARD OF COUNTY COMMISSIONERS

Control #: Page 9 Inmate Telephone Service Agreement



Global Tel*Link Corporation

LETTER OF AGENCY

DATE:

TO WHOM IT MAY CONCERN:

WE HAVE ENTERED INTO AN AGREEMENT WITH GLOBAL TEL*LINK, CORP., PRIVATE PAY
PHONE VENDOR, TO ACT AS OUR COMMUNICATIONS REPRESENTATIVE WITH:

(LOCAL EXCHANGE CARRIER)

FOR OUR TELECOMMUNICATIONS SERVICE LOCATED AT (EXACT ADDRESS(ES) OF JAIL

FACILITY(IES):

Central County Jail, 2390 Bob Phillips Road, Bartow, FL 33830
South County Jail, 1103 US Highway 98 West, Frostproof, FL 33843
Central Book-In, 455 N. Broadway Avenue, Bartow, FL 22830

UNDER THE TERMS OF THIS AGREEMENT AND BY THIS LETTER, WE DO HEREBY
AUTHORIZE GLOBAL TEL*LINK, CORP. TO DO THE FOLLOWING:

(X) REQUEST DISCONNECTION OF EXISTING COIN TELEPHONES

(X') INSTALL PAY PHONES ON THEIR OWN BEHALF

THIS AUTHORIZATION DOES NOT PRECLUDE OUR ABILITY TO ACT IN OUR OWN BEHALF
WHEN WE DEEM NECESSARY.

Sam Johnson
PRINTED NAME

Chairman, Board of County Commissioners

TITLE

(863) 534-6049
BUSINESS TELEPHONE

o form and iegal sytficiency
-

Reviewed a3 *
| G
T To Date

2 oay's Office

A 4t 2
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August 10, 2007

BOARD OF COUNTY COMMISSIONERS
POLK COUNTY, FLORIDA

ADDENDUM #5
RFP-07-125-AAR

INMATE TELEPHONE SERVICE

This addendum is issued to clarify, add to, revise and/or delete items of the Contract Documents
for this work. This Addendum is a part of the Contract Documents and acknowledgment of its
receipt shall be noted on the Addendum.

Clarification — Video Visitation System

Any reference to any video visitation system has been deleted from this request for proposal.
This RFP is only for Inmate Telephone Service.

Audrvy Aroney Reeves
Audry Aroney Reeves

Contract Manager

Purchasing Division

This Addendum sheet must be signed and returned to the
Purchasing Division at
863-534-0055. This is the only acknowledgment required.

Signature:

Printed Name:

Title:

Company:




July 31, 2007

BOARD OF COUNTY COMMISSIONERS
POLK COUNTY, FLORIDA

ADDENDUM #4
RFP-07-125-AAR

INMATE TELEPHONE SERVICE

This addendum is issued to clarify, add to, revise and/or delete items of the Contract Documents
for this work. This Addendum is a part of the Contract Documents and acknowledgment of its
receipt shall be noted on the Addendum.’

Audry Aroney Reevey

Audry Aroney Reeves
Contract Manager
Purchasing Division

This Addendum sheet must be signed and returned to the
Purchasing Division at
863-534-0055. This is the only acknowledgment required.

Signature:

Printed Name:

Title:

Company:




RFP 07-125-AAR
ADDENDUM 4

The Video Visitation System has been deleted from the Request for Proposal (Delete
5.1.11 - Tab K: Added Value Services Proposed)

Correction to answer given in Addendum 2 for cart phones requirement.

Two cart phones are required - one at Central County and one at South County.
The standard maximum call duration is 15 minutes.

Recorded storage time — 90 days.

Need 3 phones (bodk-in and both facilities) for hearing impaired inmates.

Need approximately 4 to 6 phones at book-in.

Average daily population of book-ins - 85

County is only responsible for conduit and space for phone equipment.



July 20, 2007

BOARD OF COUNTY COMMISSIONERS
POLK COUNTY, FLORIDA

ADDENDUM #3
RFP-07-125-AAR

INMATE TELEPHONE SERVICE

This addendum is issued to clarify, add to, revise and/or delete items of the Contract Documents
for this work. This Addendum is a part of the Contract Documents and acknowledgment of its
receipt shall be noted on the Addendum.

The due date has been extended two weeks. The new date is August 15, 2007 prior to 2:00
p.m.

Addendum #4 will be issued in the next several days which will provide clarification and answers
to questions.

Audry Aroney Reeves
Audry Aroney Reeves

Contract Manager

Purchasing Division

This Addendum sheet must be signed and returned to the
Purchasing Division at
863-534-0055. This is the only acknowledgment required.

Signature:

Printed Name:

Title:

Company:




July 19, 2007

BOARD OF COUNTY COMMISSIONERS
POLK COUNTY, FLORIDA

ADDENDUM #2
RFP #07-125-AAR

INMATE TELEPHONE SERVICES

This addendum is issued to clarify, add to, revise and/or delete items of the Contract Documents
for this work. This Addendum is a part of the Contract Documents and acknowledgment of its
receipt shall be noted on the Addendum.

Audvy Aroney Reevey
Audry Aroney Reeves

Contract Manager

Purchasing Division

This Addendum sheet must be signed and returned to the
Purchasing Division at
863-534-0055. This is the only acknowledgment required.

Signature:

Printed Name:

Title:

Company:




Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer;

Question:

Answer:

Question:

Answer:

Question:

ADDENDUM 2
RFP 07-125-AAR
INMATE TELEPHONE SERVICES

Are there any public coin phones as part of this contract?

Public coin phones are not a part of this contract.

Are there any portable or cart phones required as part of this contract?
No portable or cart phones are required.

What are the current rates being charged for each call type (local, introlata,
interstate, etc.

Pllease see attached list.

What information can you provide about the desired video visitation system? How
many stations are desired?

184 Video visitation stations for the inmates
42 inmate information Kiosks

264 inmate phones

106 visitor stations in the video visitation bldg.

Per RFP Section 1.18.B-xii. Vendor’s account history for the last five years.
Include accounts gained, lost and extended. Does this mean that the County
requires a vendors entire customer list for the past 5 years as this list can be quite
extensive?

The Vendor can list the number of accounts. If the Vendor is short listed for
further consideration additional information may be required.

Per page 10 - 1.20 Insurance — Is the County amenable to a mutual waiver of
subrogation? Is the County amenable to our stating that it will “endeavor” to
provide the County with 30 days written notice of insurance policy cancellation?

The County will not agree to a mutual waiver of subrogation. The County will
accept the statement of “endeavor” to provide 30 days written notice.

Item 1.16, “Prime Contractor”, on page 8. '

This item describes the role of the Prime Contractor. It also asks for contact
information on “every company bearing an interest in the proposed equipment or
services”. We are unclear as to how the words “bearing an interest” should be
interpreted. We assume it includes subcontractors. Are others to be included? If
s0, whom?



Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

This should include subcontractors or other firms that will have a strategic alliance
relationship with the successful vendor. The prime example of this

condition would be a firm that specializes in inmate phones teaming with a firm
that offers video visitation.

Item 5.1.10, Other RFP Requirements/Acknowledgement of RFP Requirements,
page 27

This section references an item 2.6.A, which does not appear to be included in the
RFP. Is this reference in error or is there supposed to be an item 2.6.A?

2.6Ais in error. Please note that there are other subparagraphs in the scope of
services that require information in the response that is not specifically called out.

Term of Contract, Contents, page 20.

This item says: “The contract may include all or a portion thereof, of the contents
of this RFP, in addition to the standard terms and conditions of the County’s
contractual agreements. “ Is a vendor automatically agreeing to all of the standard
terms and conditions of the County’s contractual agreements referenced in this
section, or will those terms and conditions be addressed during final contract
negotiations? If there vendor is automatically agreeing to the standard terms and
conditions of the County’s contractual agreements, what are those terms and
conditions? Does the County have a sample agreement with standard terms and
conditions?

Please see attached standard terms and conditions which will apply to the
contract.

Please provide a copy of the current inmate phone service agreement(s).
Attached is copy of current agreement.

In order to ensure a level playing field for all bidders, please confirm that the
successful vendor must provide new equipment. Also please verify that this
applies to both new potential bidders and the incumbent provider.

As stated on page 15, 2.4 |. All telephone and other equipment provided and
installed must be new and in current production, and shall comply with all Federal
Communications Commission (FCC) and Florida Public Service commission
(FPSC) regulations relating to telecommunications equipment and transmission.

Does the County want the billing for an inmate call to begin after the called party
has indicated acceptance or when the end-use “answers” (picks up the phone).

After the called party has indicated acceptance of the call.
Please confirm that the County requires commission to be paid on gross
completed calf revenue (i.e. every answered and accepted phone call including

collect. prepaid collect and debit calls) with no deduction for unbillable or
uncollectible calls or for any cost associated with providing the described service.

3



Answer: Yes
Question:  Will the County accept multiple rate and commission options for consideration?

Answer: The County prefers a single rate.



LOCAL CALL SURCHARGE $2.20

Flat $2.20 for a 156 minute cal

RATE | INITIAL EACHADDL | INITIAL EACHADDL | INITIAL  EACHADDL
MILEAGE | MINUTE  MINUTE | MINUTE  MINUTE | MINUTE  MINUTE

AL 0.0000 | 0.0000 0.0000 | 0.0000 0.0000 | 0.0000
INTRALATA CALL SURCHARGE $1.85

RATE | INITIAL EACHADDL | INITIAL EACHADDL | INITIAL  EACH ADD'L
MILEAGE | MINUTE  MINUTE | MINUTE  MINUTE | MINUTE  MINUTE

ALL 0.2500 | 0.2500 0.2500 ] 02500 02500 | 0.2500

INTRASTATE CALL SURCHARGE $1.75

RATE INITIAL  EACHADD'L | INITIAL EACH ADD'L INITIAL EACH ADD'L
MILEAGE | MINUTE MINUTE MINUTE MINUTE MINUTE MINUTE

ALL 0.3000 | 0.3000 0.3000 | 0.3000 0.3000 ] 0.3000

INTERSTATE CALL SURCHARGE $3.95
? : Y ; IS BVENING S . [ NIGHT/WEEKERNE i |

RATE INITIAL  EACHADD'L | INITIAL EACH ADD'L INITIAL EACH ADD'L
MILEAGE | MINUTE MINUTE MINUTE MINUTE MINUTE MINUTE

ALL 0.8900 | 0.8900 0.8900 | 0.8900 0.8900 | 0.8900

CANADIAN CALL SURCHARGE $4.00

HAD

&

INITIAL

'RATE | INITIAL EACH ADDL EACH ADD'L
MILEAGE | MINUTE  MINUTE | MINUTE  MINUTE | MINUTE  MINUTE
ALL 0.6000 | 0.6000 0.6000 1 0.6000 06000 | 0.6000

CARIBBEAN - DOM CALL SURCHARGE $3.95

Y A "
WEEKEND .-

RATE INITIAL  EACHADD'L | INITIAL EACH ADD'L INITIAL EACH ADD'L
MILEAGE | MINUTE MINUTE MINUTE MINUTE MINUTE MINUTE
ALL 0.8900 | 0.8900 0.8900 | 0.8800 0.8900 | 0.8500

4/27/200710:44 AM



STANDARD TERMS AND CONDITIONS

Insurance Requirements

The VENDOR shall maintain, at all times, the following minimum levels of
insurance and; shall, without in any way altering their liability, obtain, pay
for and maintain insurance for the coverages and amounts of coverage not
less than those set forth below. Provide to the County original Certificates of
Insurance satisfactory to the County to evidence such coverage before any
work commences. The County shall be named as an additional insured on all
policies related to the project; excluding workers’ compensation and
professional liability. The policies shall contain a waiver of subrogation as
against Polk County. All insurance coverage shall be written with a company
having an A.M. Best Rating of at least the “A” category and size category of
VIIL. The firm’s self-insured retention or deductible per line of coverage
shall not exceed $25,000 without the permission of the County. The County
requires 30 days written notice of cancellation and 10 days written notice of
non-payment. In the event of any failure by the firm to comply with the
provisions; the County may, at its option, on notice to the firm suspend the
project for cause until there is full compliance. Alternatively, the County
may purchase such insurance at the firm’s expense, provided that the County
shall have no obligation to do so and if the County shall do so, the firm shall
not be relieved of or excused from the obligation to obtain and maintain such
insurance amounts and coverages.

Worker’s Compensation and Employer’s Liability Insurance providing
statutory benefits, including those that may be required by any applicable
federal statute:

Admitted in Florida Yes

Employer’s Liability $100,000
All States Endorsement Statutory
Voluntary Compensation Statutory

Commercial General Liability Insurance. $1,000,000 combined single limit
of liability for bodily injuries, death, and property damage, and personal
injury resulting from any one occurrence, including the following coverages:

Premises and Operations:

Broad Form Commercial General Liability Endorsement to include blanket



contractual liability (specifically covering, but not limited to, the contractual
obligations assumed by the Firm); Personal Injury (with employment and
contractual exclusions deleted) and Broad Form Property Damage coverages;

Independent Contractors;

Delete Exclusion relative to Collapse, Explosion and Underground Property
Damage Hazards; and Cross Liability Endorsement.

Comprehensive Automobile Liability Insurance. $1,000,000 combined
single limit of liability for bodily injuries, death, and property damage, and
personal injury resulting from any one occurrence, including all owned, hired
and non-owned vehicles.

Indemnification
General. Having considered the risks and potential liabilities that may
exist during the performance of the Services and in consideration of the promises
included herein, COUNTY and VENDOR agree to allocate such liabilities in accordance
with this Section.
Indemnification.

VENDOR, to the extent permitted by law, shall indemnify, defend
(by counsel reasonably acceptable to COUNTY) protect and hold COUNTY, and its
officers, employees and agents, free and harmless from and against any and all claims,
actions, causes of action, liabilities, penalties, forfeitures, damages, losses and expenses
(including, without limitation, attorney’s fees and costs during negotiation, through
litigation and all appeals therefrom), or death of or injury to any person or damage to any
property whatsoever, arising out of or resulting from (i) the failure of VENDOR to
comply with applicable non-conflicting laws, rules or regulations, (i) the breach by
VENDOR of its obligations under this Agreement, (iii) any claim for trademark, patent or
copyright infringement arising out of the scope of VENDOR'’s performance of this
Agreement, or (iv) the negligent act, errors or omissions, or intentional or willful
misconduct, of VENDOR, its sub-consultants, agents, employees and invitees; provided,
however, that VENDOR shall not be obligated to defend or indemnify the COUNTY
with respect to any such claims or damages arising out of the COUNTY’s negligence.

COUNTY review, comment and observation of the VENDOR'’s
work and performance of this Agreement shall in no manner constitute a waiver of the
indemnification provisions of this Agreement.

VENDOR agrees that it bears sole legal responsibility for its work
and work product, and the work and work product of subconsultants and their employees,
and/or for VENDOR'’s performance of this Agreement and its work product(s).

Survival. Upon completion of all Services, obligations and duties
provided for in this Agreement, or in the event of termination of this Agreement for any
reason, the terms and conditions of this Agreement shall survive as if the Agreement
were in full force and effect.

Independent Contractor

VENDOR undertakes performance of the Services as an independent
contractor and shall be wholly responsible for the methods of performance.



COUNTY shall have no right to supervise the methods used, but
COUNTY shall have the right to observe such performance.

VENDOR shall work closely with COUNTY in performing Services
under this Agreement.

The VENDOR shall not pledge the COUNTY’s credit or make it a
guarantor of payment or surety for any contract, debt, obligation, judgment, lien or any
form of indebtedness and shall have no right to speak for or bind the COUNTY in any
manner. ;

VENDOR further warrants and represents that it has no obligation or
indebtedness that would impair its ability to fulfill the terms of this Agreement.

Authority to Practice

The VENDOR hereby represents and warrants that it has and will continue
to maintain all licenses and approvals required to conduct its business, and that it will at
all times conduct its business activities in a reputable manner.

Compliance with Laws
In performance of the Services, VENDOR will comply with applicable
regulatory requirements including federal, state, special district, and local laws, rules,
regulations, orders, codes, criteria and standards.

Subcontracting
The COUNTY reserves the right to accept the use of a subcontractor or to

reject the selection of a particular subcontractor and to inspect all facilities of any
subcontractor.

If a subcontractor fails to perform or make progress, as required by this
Agreement, and it is necessary to replace the subcontractor to complete the work in a
timely fashion, the VENDOR shall promptly do so, subject to acceptance of the new
subcontractor by the COUNTY. Failure of a Subcontactor to timely or properly perform
its obligations shall not relieve VENDOR of its obligations hereunder.

Federal and State Taxes
The COUNTY is exempt from Federal Tax and State Sales and Use
Taxes. Upon request, the COUNTY will provide an exemption certificate to VENDOR.
The VENDOR shall not be exempted from paying sales tax to its suppliers for materials
to fulfill contractual obligations with the COUNTY, nor shall the VENDOR be
authorized to use the COUNTY’s Tax Exemption Number in securing such materials.

Public Entity Crimes
The VENDOR understands and acknowledges that this Agreement with

the COUNTY will be void, in the event the conditions under Section 287.133, Florida
Statutes applies to the VENDOR, relating to conviction for a public entity crime.

Termination of Agreement
This Agreement may be terminated by the VENDOR upon ninety (90)
days prior written notice to the COUNTY in the event of substantial failure by the




COUNTY to perform in accordance with the terms of the Agreement through no fault of
the VENDOR.

This Agreement may be terminated by the COUNTY with or without
cause with a minimum of ninety (90) days written notice to the VENDOR.

Termination or cancellation of the Agreement will not relieve the
VENDOR of any obligation of payment of commissioners earned up to the date of
cancellation.

Uncontrollable Forces (Force Majeure)

Neither the COUNTY nor VENDOR shall be considered to be in default
of this Agreement if delays in or failure of performance shall be due to Uncontrollable
Forces, the effect of which, by the exercise of reasonable diligence, the non-performing
party could not avoid. The term “Uncontrollable Forces” shall mean any event which
results in the prevention or delay of performance by a party of its obligations under this
Agreement and which is beyond the reasonable control of the nonperforming party. It
includes, but is not limited to fire, flood, earthquakes, storms, lightning, epidemic, war,
riot, civil disturbance, sabotage, and governmental actions.

Neither party shall, however, be excused from performance if
nonperformance is due to forces which are preventable, removable, or remediable and
which the nonperforming party could have, with the exercise of reasonable diligence,
prevented, removed or remedied with reasonable dispatch.

The nonperforming party shall, within a reasonable time of being
prevented or delayed from performance by an Uncontrollable Force, give written notice
to the other party describing the circumstances and Uncontrollable Forces preventing
continued performance of the obligations of this Agreement.

Governing Law and Venue

This Agreement shall be governed in all respects by the laws of the State
of Florida and any litigation with respect thereto shall be brought only in the courts of
Polk County, Florida or the United States District Court, Middle District of Florida
located in Hillsborough County, Florida.

Non-Discrimination
The VENDOR warrants and represents that all of its employees are treated
equally during employment without regard to race, color, religion, gender, age or national
origin.
Waiver
A waiver by either COUNTY or VENDOR of any breach of this
Agreement shall not be binding upon the waiving party unless such waiver is in writing.
In the event of a written waiver, such a waiver shall not affect the waiving party’s rights
with respect to any other or further breach. The making or acceptance of a payment by
either party with knowledge of the existence of a default or breach shall not operate or be
construed to operate as a waiver of any subsequent default or breach.



Severability
The invalidity, illegality, or unenforceability of any provision of this

Agreement, or the occurrence of any event rendering any portion or provision of this
Agreement void, shall in no way affect the validity or enforceability of any other portion
or provision of the Agreement. '

Any void provision shall be deemed severed from the Agreement and the
balance of the Agreement shall be construed and enforced as if the Agreement did not
contain the particular portion or provision held to be void.

The parties further agree to reform the Agreement to replace any stricken
provision with a valid provision that comes as close as possible to the intent of the
stricken provision.

The provisions of this section shall not prevent the entire Agreement from
being void should a provision which is of the essence of the Agreement be determined to
be void.

Entirety of Agreement

The COUNTY and the VENDOR agree that this Agreement sets forth the
entire Agreement between the parties, and that there are no promises or understandings
other than those stated herein. ;

This Agreement supersedes all prior agreements, contracts, proposals,
representations, negotiations, letters or other communications between the COUNTY and
VENDOR pertaining to the Services, whether written or oral.

None of the provisions, terms and conditions contained in this Agreement
may be added to, modified, superseded or otherwise altered except by written instrument
executed by the parties hereto.

Modification
The Agreement may not be modified unless such modifications are

evidenced in writing signed by both COUNTY and VENDOR. Such modifications shall
be in the form of a written Amendment executed by both parties.

Successors and Assigns
COUNTY and VENDOR each binds itself and its partners, successors,
assigns and legal representatives to the other party to this Agreement and to the partners,
successors, executors, administrators, assigns, and legal representatives.
VENDOR shall not assign this Agreement without the express written
approval of the COUNTY via executed amendment.

Contingent Fees
The VENDOR warrants that it has not employed or retained any company

or person, other than a bona fide employee working solely for the VENDOR to solicit or
secure this Agreement and that it has not paid or agreed to pay any person, company,
corporation, individual or firm, other than bona fide employee working solely for the
VENDOR, any fee, commission, percentage, gift or any other consideration contingent
upon or resulting from the award or making of this Agreement.



Access and Audits
The COUNTY shall have the right to audit the revenues and commissions
of any inmate telephone which is covered by the Agreement. The COUNTY shall
furnish the VENDOR with a minimum ten (10) days written notice prior to executing its
right to audit. The VENDOR shall cooperate fully with the COUNTY or its employees
or agents in assembling and providing any and all reasonable information required to
audit the Agreement

Notice
Any notice, demand, communication, or request required or permitted
hereunder shall be in writing and delivered in person or sent by Federal-Express or by
Certified Mail, postage prepaid as follows:
As to County: Polk County Facilities Division
P.O. Box 9005
Bartow, FL 33830

Attention: Director

As to VENDOR:

Notices shall be effective when received at the addresses as specified
above. Changes in the respective addresses to which such notice is to be directed may be
made from time to time by either party by written notice to the other party. Facsimile
transmission is acceptable notice effective when received, however, facsimile
transmissions received (i.e.; printed) after 5:00 p.m., or on weekends or holidays, will be
deemed received on the next business day. The original of the notice must additionally
be mailed as required herein.

Nothing contained in this Article shall be construed to restrict the
transmission of routine communications between representatives of VENDOR and
COUNTY.

Service of Process
As to County: County Attorney
County Administration Building
330 W. Church Street, 4th Floor
Bartow, Florida 33830

As to VENDOR:

Contract Administration
Services of VENDOR shall be under the general direction of the Facilities
Management Diivision Director, or their successor, who shall act as the COUNTY’s
representative during the term of the Agreement.



Annual Appropriations
VENDOR acknowledges that the COUNTY, during any fiscal year, shall

not expend money, incur any liability, or enter into any agreement which, by its terms,
involves the expenditure of money in excess of the amounts budgeted as available for
expenditure during such fiscal year. Any agreement, verbal or written, made in violation
of this subsection is null and void, and no money may be paid on such agreement.
Nothing herein contained shall prevent the making of agreements for a period exceeding
one year, but any agreement so made shall be executory only for the value of the services
to be rendered or agreed to be paid for in succeeding fiscal years. Accordingly, the
COUNTY'’s performance and obligation to pay under this agreement is contingent upon
annual appropriation.
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Agreement for Verizon Payphone Service Agreement Number: 100047398

This Agreement, effective ] —f “0A , by and between Verizon* and Polk County Sheriff's Dep (hereinafter “Customer”), is for the provision of payp
service at the location(s), and for the type of service and payphone numbers indicated in Attachment B, or as roted below: .
Customer: Polk County Sheriffs Dept Mailing Address:
330 W. Church Street P. O. Box 988
Bartow, Fi 33830 Bartow, Fl 33831
Customer Federal Tax ID/Social Security Number: 596000809 IRS Status: Corporate _; Partnership _;Individual ., Government _; Exemp
Other: bkmQtherText
PTN Type Address City St Zip Commission

The following Attachments are incorporated into, and thereby become part of, the Agreement:
Attachment __ A _, Attachment _B . Attachment , Attachment

1. TERM:
Verizon shall install, maintain and operate its payphone service at all Customer locations covered by this Agreement. This Agreement shall be in effect for an ir

term of & (five) years, beginning on the date written above, and shall automatically renew for additicnal, successive terms of the same duration unless either p:
provides written notice of its intent not to renew this Agreement at least thirty (30) days, but not more than ninety (90) days, prior to the end of the initial term or

renewal term.

2. AUTHORITY:
The person signing represents and warrants: 1) to have the authority to execute this Agreement: 2) that Customer has the legal right to possession of

premises; and 3) that Customer has not entered into any other agreement that is inconsistent with this Agreement. Customer and person signing this Agreen
will hold harmiess and indemnify Verizon from any claims or liabilities arising from inaccuracy or omission in such warranties.

IN WITNESS WHEREOF, the duly authorized representatives of the parties have executed the Agreement on the dates written below. Acceptance shall be sub
to the discretion of Verizon.

BY: (Verizon Authorized Signature) BY: (Customer Authorized Signature)

A. Accepte\l by Verizon B. Accepted by Customer

X dore o Cn X~ Ve

Printed Name: Your en Veinlivan Printed Name: Tge & €. Yh., e ks

Title:é‘a__\_es o Date: %/\)/OL TitleQO\a“.mz . Date:_ﬁc,c@ T-A¢ pa
J

3 NOTICES:

All notices required to be in writing shali be delivered to the party at the addresses specified below. Each party shall notify the other of any changes in address
providing the other party thirty (30) days prior written notice. -

To: Verizon To: Polk County Sheriff's Dept

Street: 110 E Monroe Street Street: P. O. Box 988

City: Bloomington I State: IL. l Zip: 61701 City: Bartow , State: Fi Zip: 33831
Altention: Contract Administrator Attention: Harry Hedges

Telephone Number; 309-820-8403 Telephone Number: 863-534-6507

The Verizon Account Representative is: Joy Hales Telephone No.: 888-483-0238

4. LOCAL AND INTRALATA CALLS: .
During the term of this Agreement, Verizon shall carry or select the carrier for all local and intral ATA payphone calls that Verizon is permitted under applicable la
to carry. If Verizon is required by regulatory requirement or otherwise to route such calls to a carrier other than Verizon, then Verizon may terminate th

agreement on thirty (30) days notice to the Customer and remove its Payphones without charge or penalty.

5. INTERLATA CALLS:

The Customer hereby grants and assigns to Verizon the exclusive right to provide or arrange for the provision of pre-subscribed interLATA calls i
Verizon's name as the contracting party for all payphones covered by this Agreement, provided that Customer does not have an existing agreemer
with another entity for these calls. In the event Customer has an existing agreement with respect to these calls, Customer grants Verizon the exclusiv
right to provide or arrange for the provision of pre-subscribed interLATA calls upon the expiration of such existing agreement on the date indicated t
Customer below. If no interLATA contract expiration date is indicated, Customer represents that it has no existing interLATA agreement. Custome
agrees to pay any charges associated with said payphones that may be imposed by the interL ATA carrier if Customer selects such carrier.

Customer's Initials: > Date Existing InterLATA Contract Expires (If any): __3/31/04 )
, /1awad as 1o form 2id 12831 sdicizgey,

/?"R | Vo

B R PY™

o

California Inc., Verizon Florida Inc., Verizon Hawaii Inc., Verizon Hawaii Internationaj Inc., Verizon North Inc., Verizon Northwest Inc., Verizon South Inc., Verizon West Cou
Inc., GTE Alaska Incorporated, GTE Southwest Incorporated dba Verizon Southwest, GTE Arkansas Incorporated dba Verizon Arkansas, GTE Midwest Incorporated dba Verize
Midwest, The Micronesian Telecommunications Corporation, Contel of Minnesota, Inc. dba Verizon Minnesota, VPCKO0102



[
3

6. RIGHTS AND DUTIES:

A.  Customer shall grant Verizon the exclusive right to install and operate its payphones at all of Customer's locations identified above or in Attachme
Customer expressly agrees not to enter into the same or similar arrangement with any other source, person or entity for the provision of pay teler
service at such locations during the entire term of this Agreement. Customer shall maintain the area around the payphones, and provide suitable space
and convenient access to the public, and electrical power, if necessary, at Customer's expense, for the use of the payphones. Customer shall pr
Verizon with access to the premises during normal working hours. Customer shall take reasonable precautions to protect the payphones from dan
vandalism, theft, and hazardous conditions, and promptly report all such conditions and any service failures to Verizon. In the event of any damages or
Verizon may condition continuance of the payphone service on Customer's reimbursement to Verizon for such losses. Customer shall not affix or pen
be affixed any other signs, materials or information to the payphones or equipment.

on the telephone enclosures, instruments and handsets. Verizon shail not be responsible for providing text telephone, TDD equipment, or ramps, curb
or other changes to Customer’s property. Verizon may change the assigned telephone number(s) at any time at its sole discretion.

7. RELOCATION AND REMOVAL:

Verizon shall indemnify and hold Customer harmiess to the extent required by law for liabilities imposed upon the Customer for bodily injuries and prope
i s employees while on Customer's premises in the course of its performance of this Agreem
except as may be otherwise provided by applicable tariffs, laws or regulations. Customer shall indemnify and hoid Verizon hammless from claims and liabili
arising from Transferred Equipment or from Customer’s operation and maintenance of the Premises.

10. LIMITATION OF LIABILITY: :

Upon receiving timely notice of any service failures or equipment cutages affecting the payphone equipment, Verizon shall undertake appropriate repair efforts
correct such service failures and equipment outage or failure, which efforts shall constitute the sole and exclusive liability of Verizon in connection with serv
failure or equipment outage. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY SPECIAL, INCIDENTAL, INDIRECT OR CONSEQUENT!
DAMAGES RESULTING FROM ANY SUCH FAILURE, WHETHER GLAIM OR REMEDY IS SOUGHT IN CONTRACT, TORT, STRICT LIABILITY ¢
OTHERWISE. .

11. MISCELLANEOUS:
A. Causes Beyond Control of a Party. Neither party shall be liable for failure to perform obiigations under this Agreement if prevented from doing so by
cause or causes that could not with reasonable diligence be controlled or prevented by the party.

B. Subcontractors and Successors. Verizon may perform its obligations under this Agreement through subcontractors. Customer may not assign t-
Agreement or delegate any rights or obligations hereunder to any other person or entity without the written consent of Verizon. This Agreement shall bind tt
parties, their successors and assigns.

C. Entire Agreement. This Agreement, including any Attachments and Addenda, contain the entire Agreement by and between the parties and supersede ar
previous understandings or agreements between the parties, and may not be modified except by an agreement confirmed in writing.

VPCKal¢



Agreament for Verizon Payphone Services Agreement Number: 100047398
Attachment A: Commission Schedule

This Attachment A to the Agreement for Operation of Payphone Service (the "Agreement” describes the commission terms and conditions for
the payphone service classified as “Inmate” at all customer locations covered by the Agreement between the Polk County Sheriff's
Department (“Customer”) and Verizon.

Commission will be paid at the rate of 49% of all gross billed Local and Intral ATA collect call revenue through 3/31/04, at
which time; Commissions will be paid at the rate of 51% gross billed Local, intral ATA and InterL ATA collect cail revenue
through the remaining term of the contract.

Monthly statements witl accompany each commission check. A summary of commissions paid, by facility, will be provided on
a quarterly basis.

Customer Authorized Representative’s initials: \Jﬂv

Commissions paid to: (Payee Name) Please Print Attention:
POLK COUNTY SHERIFF’S DEPT HARRY HEDGES

Address: P. 0. BOX 988
City: BARTOW
State: FL

Zip Code: 33831

VPCAmend 10102



POLK COUNTY --CENTRAL COUNTY JAIL
ACCOUNT NO.112005542

Attachment B

PHONE NUMBER | [SERVICE NAME SERVICE ADDRESS CITY ST |ZIP CODE

863 533 9670) [POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL |33830-6727
863 533 9674| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW  |FL |33830-6727
863 533 9732| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863] 533 9788| |IPOLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 533 9816| |POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 9000] |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW [FL [33830-6727
863] 534 9001) [POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD BBARTOW |FL [33830-6727
863 534 9002] |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BBARTOW [FL [33830-6727
863] 534 9003 |POLK COUNTY-ANNEX (2390 BOB PHILLIPS RD EBARTOW |FL [33830-6727
863] 534 9004| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD EBARTOW |FL [33830-6727
863] 534 900S] |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BBARTOW |FL [33830-6727
863| 534 9006| [POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BBARTOW |FL [33830-6727
863 534 9051) |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL |33830-6727
863 534 9052| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW [FL [33830-6727
863| 534 9053] |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW  |FL [33830-6727
863 534 9054| |POLK COUNTY-ANNEX (2390 BOB PHILLIPS RD. |BARTOW |FL [33830-6727
863| 534 9055| [POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 9056] [POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 9057] [POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD BARTOW  [FL [33830-6727
863] 534 9058| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863| 534 9059| [POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863] 534 9060| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 8061| |POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863| 534 9062/ |POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863| 534 9063| |POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 9064| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863] 534 9065| |POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863] 534 9066/ |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 9067] |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863| 534 9068| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863| 534 9069| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 9070/ |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW  [FL |33830-6727
863] 534 8071] |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863| 534 9072| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL |33830-6727
863] 534 9073/ |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863 534 9074 |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863] 534 8075| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD [BARTOW [FL [33830-6727
863] 534 9076/ |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL |33830-6727
863 534 9077| |POLK COUNTY-ANNEX [2330 BOB PHILLIPS RD_|BARTOW [FL [33830-6727
863] 534 9078| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863] 534 9079| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD BARTOW [FL |33830-6727
863 534 9080| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD [BARTOW |FL [33830-6727
863 534 9081 |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863] 534 9082 |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BARTOW |FL [33830-6727
863 534 9083| |POLK COUNTY-ANNEX |2330 BOB PHILLIPS RD BARTOW |FL [33830-6727




PHONE NUMBER | |SERVICE NAME SERVICE ADDRESS CITY ST |ZIP CODE

863] 534 9084| |POLK COUNTY-ANNEX [2390 BPB PHILLIPS RD |BARTOW [FL 338306727
863] 534 9085| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL 33830-6727
863] 534 9086| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863| 534 9087| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |[BARTOW |FL 33830-6727
863 534 9088| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL [338306727
863] 534 9089| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |[BARTOW [FL |33830-6737
863| 534 9090] |POLK COUNTY-ANNEX (2390 BOB PHILLIPS RD [BARTOW [FL |33830-6727
863] 534 9091| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW |FL |33830-6727
863] 534 9092| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
B63] 534 9093| |POLK COUNTY-ANNEX 2390 BOB PHILLIPS RD |BARTOW [FL [|33830-6727
863| 534 9094| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863] 534 9095| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL 33830-6727
863| 534 9096| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863| 534 9097| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863 534 9098) |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863| 534 9099| |[POLK COUNTY-ANNEX |2330 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863 534 9100] |POLK COUNTY-ANNEX |2350 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863 534 9101 |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD BBARTOW |FL |33830-6727
863] 534 9102| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD_|BARTOW [FL |33830-6727
863 534 9103] |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863] 534 9104| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863| 534 9105| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL (338306727
863] 534 9106/ |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [338306727
863 534 9107| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863] 534 9108| |[POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863] 534 9109| [POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |[BARTOW |FL 33830-6727
863] 534 9110] |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863] 534 9136/ |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863| 534 9137| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863| 534 9138 [POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL |33830-6727
863] 534 9139 |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863] 534 9140/ |POLK COUNTY-ANNEX (2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863] 534 9141] |[POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL |338306727
863| 534 9142/ |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863| 534 9143 [POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW [FL |33830-6727
863] 534 9144/ [POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863| 534 9145/ [POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL (338306727
863] 534 9146| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |[FL [33830-6727
863] 534 9147| |POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863| 534 9148/ [POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW [FL [33830-6727
863] 534 9149| |POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD BBARTOW [FL 338306727
863| 534 9195| [POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727
863] 534 9198] [POLK COUNTY-ANNEX |2390 BOB PHILLIPS RD |BARTOW |FL 338306727
863] 534 9199| [POLK COUNTY-ANNEX [2390 BOB PHILLIPS RD |BARTOW |FL [33830-6727




POLK COUNTY -- SOUTH COUNTY JAIL
ACCOUNT NO. 114005867

Attachment B ;

PHONE NUMBER |[SERVICE NAME SERVICE ADDRESS |CITY ST |ZIP CODE

863| 635] 1515[POLK COUNTY SOUTH CTY JAIL_|1103 US FWY 98 W |FROSTPRGGE FL [33843-9180
§63| 635| 6254)]POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 98 W [FROSTPROGE FL [33843-9180
863| 635| 6255|POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 98 W |[FROSTPROGE FL |33843-9180
863| 635 6266)]POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 98 W |FROSTPRGOF FL |33843-9180
863/ 635| 6268/|POLK COUNTY-SOUTH CTY JAIL _|1103 US HWY 98 W |[FROSTPRGOF FL [33843-9180
863| 635 6271]POLK COUNTY-SOUTH CTY JAIL 1103 US HWY 58 W |FROSTPRGOF FL [33843-9180
863| 635] 6294||POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 98 W |[FROSTPROGE FL |33843-9180
863| 635| 6296/|POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 98 W [FROSTPROOE FL [33843-9180
863| 635| 6297]/POLK COUNTY-SOUTH CTY JAIL |1103 US FWY 98 W [FROSTEROGE FL [33843-9180
863| 635| 6363/|POLK COUNTY-SOUTH CTY JAIL [1103 US HWY 98 W |FROSTPROGF FL [33843-9180
863| 635| 6364|/POLK COUNTY-SOUTH CTY JAIL 1103 US FWY 98 W |FROSTPROGE FL |33843-9180
863| 635| 6366//POLK COUNTY-SOUTH CTY JAIL 1103 US FWY 98 W |FROSTPROGF FL [33843-9180
863| 635] 6372]|POLK COUNTY-SOUTH CTY JAIL [1103 US HWY 98 W |FROSTPROGE FL [33843-9180
863| 635| 6377/|POLK COUNTY-SOUTH CTY JAIL 1103 US HWY 98 W |FROSTPROGE FL [33843-9180
863| 635] 6395[[POLK COUNTY-SOUTH CTY JAIL |1103 US FWY 58 W FROSTPROOF |FL |33843.9180
863| 635] 6436[[POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 68 W FROSTPROOF |FL |33843.9180
863| 635] 6443IPOLK COUNTY-SOUTH CTY JAIL [1103 US HWY 98 W |FROSTPROGE FL |33843-9180
863| 635] 6445/[POLK COUNTY-SOUTH CTY JAIL |1103 US FWY 33 W FROSTPROOF |FL |33843-9180
863| 635/ 6446][POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 98 W FROSTPROOF _|FL [33843-9780
863| 635] 6454[[POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 68 W FROSTPROOF |FL |33843-9180
863| 635/ 6457|[POLK COUNTY-SOUTH CTY JAIL |1103 US HWY S8 W FROSTPROOF |FL |33843-9180
863] 635/ 6463[[POLK COUNTY-SOUTH CTY JAIL |1103 US FWY S8 W FROSTPROOF |FL |33843-9180
863| 635/ 6466|[POLK COUNTY-SOUTH CTY JAIL |1103 US FWY 98 W FROSTPROOF |FL [33843.9180
863| 635| 6467|[POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 88 W FROSTPROOF |FL [33843.9180
863| 635] 6470|[POLK COUNTY-SOUTH CTY JAIL 1103 US HWY S8 W FROSTPROOF |FL |33843.9180
863| 635] 6476|[POLK COUNTY-SOUTH CTY JAIL 1103 US HWY 58 W FROSTPROOF |FL |33843-9180
863] 635 6480/[POLK COUNTY-SOUTH CTY JAIL [1103 US HWY S8 W FROSTPROOF |FL (338439180
863| 635/ 6482/[POLK COUNTY-SOUTH CTY JAIL 1103 US HWY S8 W FROSTPROOF |FL |33843.9180
863] 635 6487][POLK COUNTY-SOUTH CTY JAIL 1703 US HWY S8 W FROSTPROOF |FL |33843-9180
863| 635] 6488[[POLK COUNTY-SOUTH CTY JAIL |1103 US HWY 93 VWV FROSTPROOF |FL |33843.9180
863| 635| 6489([POLK COUNTY\SOUTH CTY JAIL |1103 US FWY S8 W FROSTPROOF |FL |33843.9180
863] 635| 6870[[POLK COUNTY\SOUTH CTY JAIL 1103 US FWY 98 W FROSTPROOF |FL |33843-9180
863| 635] 6871||POLK COUNTY\SOUTH CTY JAIL |1103 US FWY 98 W FROSTPROOF |FL |33843-9180
863| 635] 6872[[POLK COUNTASOUTH CTY JAIL 1103 US AWY 58 W FROSTPROOF |FL |33843.9180
863] 635| 6873]|[POLK COUNTY\SOUTH CTY JAIL 1103 US AWY 58 W FROSTPROOF |FL |33843-9180
863| 635| 6874][POLK COUNTY\SOUTH CTY JAIL 1103 US WY 98 WV FROSTPROOF |FL |33843.9180
863| 635] 6875/[POLK COUNTY\SOUTH CTY JAIL 1103 US FWY 58 W FROSTPROOF |FL |33843.9180
863] 635| 6876/|POLK COUNTY\SOUTH CTY JAIL 1103 US HWY 88 W FROSTPROOF |FL |33843.9180
863| 635| 6877||[POLK COUNTY\SOUTH CTY JAIL |1103 US FWY S8 W FROSTPROOF |FL 338439180
863| 635| 6878||POLK COUNTY\SOUTH CTY JAIL 1103 US WY S8 vV FROSTPROOF |FL 338439180
863] 635| 6879|[POLK COUNTY\SOUTH CTY JAIL [1103 US AWV 98 W FROSTPROOF |FL |33843.9180
863] 635| 6880][POLK COUNTY\SOUTH CTY JAIL [1703 US FWY 58 W FROSTPROOF |FL |33843-9780
863] 635| 6881||POLK COUNTY\SOUTH CTY JAIL |1103 US HWY 98 W FROSTPROOF |FL |33843-9180
863] 635| 6882/|POLK COUNTY\SOUTH CTY JAIL |1103 US HWY 58 W FROSTPROOF |FL |33843.9180
863| 635 6883)|POLK COUNTY\SOUTH CTY JAIL |1103 US HWY S8 W FROSTPROOF |FL |33843-9180
863] 635] 6884|POLK COUNTY-SOUTH CTY JAIL |7103 US HWY 58 W FROSTPROOF _|FL |33843-9180

863| 635/ 6885[POLK COUNTY-SOUTH CTY JAIL 1103 US FWY 58 W FROSTPROOF |FL |33843.9180

863] 635] 6886||POLK COUNTV\SOUTH CTY JAIL |1103 US AWY 98 W FROSTPROOF |FL |33843-9180

863 635] 6889|[POLK COUNTY-SOUTH CTY JAIL [1103 US FWY 53 W FROSTPROOF |FL |33843.9180

863] 635 6890/|POLK COUNTY-SOUTH CTY JAIL 1103 US FWY 58 W FROSTPROOF |FL |33843.9180

863] 635] 6891]|POLK COUNTV\SOUTH CTY JAIL 1103 US FWY 58 W FROSTPROGF |FL |33843.9180




PHONE NUMBER |[SERVICE NAME SERVICE ADDRESS _|CITY ST |ZIP CODE
863] 635] 6963]|POLK COUNTY-SOUTH CTY JAIL 1103 US AWY 98 W FROSTPROOF |FL |33843-9180
863 635] 6964[[POLK COUNTY-SOUTH CTY JAIL 1103 US HWY S8 W FROSTPROOF |FL |33843-9180
863] 635] 6965/|POLK COUNTY-SOUTH CTY JAIL 1103 US FWY 98 W FROSTPROOF |FL |33843.9180
863] 635] 6966/|POLK COUNTY-SOUTH CTY JAIL |1103 US FWY 58 W FROSTPROOF |FL |33843-9180
863] 635] 6967/[POLK COUNTY-SOUTH CTY JAIL |1103 US WY 98 W FROSTPROOF |FL |33843.9180
863] 635| 6968]|POLK COUNTY-SOUTH CTY JAIL ]1103 US FWY S8 W FROSTPROOF |FL |33843.9180
863 635| 6969]|POLK COUNTY-SOUTH CTY JAIL |1103 US WY S8 W FROSTPROOF |FL |33843-9180
863] 635] 6970/|POLK COUNTY-SOUTH CTY JAIL |1103 US FWY S8 W FROSTPROOF |FL [33843-9180
863) 635 6971]IPOLK COUNTY-SOUTH CTY JAIL |7103 US FWY 98 W FROSTPROOF |FL |33843-9180
863 635| 6972]|POLK COUNTY-SOUTH CTY JAIL [1103 US AWV S8 W FROSTPROOF |FL |33843-9180
863] 635] 6973]/POLK COUNTY-SOUTH CTY JAIL [1703 US FWY S8 W FROSTPROOF |FL |33843-9180
863] 635| 6974/|POLK COUNTY-SOUTH CTY JAIL [1103 US FWY S8 W FROSTPROOF |FL |33843-9180
863 635] 6975][POLK COUNTY-SOUTH CTY JAIL |1103 US FWY S8 W FROSTPROOF |FL |33843-9180
863] 635] 6976//POLK COUNTY-SOUTH CTY JAIL |1703 US WY 58 W FROSTPROOGF |FL 133843-9180
863 635] 6977[[POLK COUNTY-SOUTH CTY JAIL |1103 US HWY S8 W FROSTPROOF |FL |33843-9180
863] 635] 6978[POLK COUNTY-SOUTH CTY JAIL |1103 US HWY S8 W FROSTPROOF |FL |33843-9180
863] 635/ 6979][POLK COUNTY-SOUTH CTY JAIL 1103 US HWY S8 W FROSTPROOF |FL |33843-9180
863 635/ 6983[[POLK COUNTY SOUTH CTY JAIL [1103 US HWY S8 W FROSTPROOF |FL |33843.9180
863 635| 6984/[POLK COUNTY SOUTH CTY JAIL 1103 US WY S8°W FROSTPROOF |FL |33843-9180
863| 635| 6985]IPOLK COUNTY SOUTH CTY JAIL [1103 US WY S8 W FROSTPROOF |FL |33843-9180
863| 635] 6986][POLK COUNTY SOUTH CTY JAIL [1103 US WY 58 W FROSTPROOF |FL |33843-9180
863 635] 6987][POLK COUNTY SOUTH CTY JAIL 1103 US FWY S8 W FROSTPROOF |FL |33843.9180
863] 635| 6988||IPOLK COUNTY SOUTH CTY JAIL |1703 US AWY 98 W FROSTPROOF |FL |33843-9180
863| 635| 6989|[POLK COUNTY SOUTH CTY JAIL [1703 US HWY 53 W FROSTPROOF |FL |33843-9180
863] 635/ 6990[POLK COUNTY SOUTH CTY JAIL 1103 US FWY 93 W FROSTPROOF |FL |33843-9180
863] 635] 6991][POLK COUNTY SOUTH CTY JAIL |1103 US FWY 58 W FROSTPROOF |FL |33843.9180
863] 635] 6992[JPOLK COUNTY SOUTH CTY JAIL [1703 US WY S8 W FROSTPROOF |FL |33843.9180
863] 635] 6993|[POLK COUNTY SOUTH CTY JAIL [1103 US FWY 58 W FROSTPROOF |FL [33843.9180]
863] 635| 6994||POLK COUNTY SOUTH CTY JAIL ]1103 US HWY S8 W FROSTPROOF |FL |33843.9180
863 635/ 6995/[POLK COUNTY SOUTH CTY JAIL |1703 US HWY S8 W FROSTPROOF |FL |33843-9180
863] 635| 6996||POLK COUNTY SOUTH CTY JAIL [1703 US AWY 93 W FROSTPROOF |FL [33843-9180
863 635] 6997]|POLK COUNTY SOUTH CTY JAIL [1103 US HWY S8 W FROSTPROOF |FL [33843-9180
863] 635] 9106][POLK COUNTY\SOUTH CTY JAIL |1703 US HWY 93 W FROSTPROOF |FL |33843-9180
863) 635| 9152]|POLK COUNTY\SOUTH CTY JAIL 1103 US FWY 88 W FROSTPROOF |FL |33843-9180
863] 635] 9164||POLK COUNTYASOUTH CTY JAIL 1103 US WY S5 W FROSTPROOF |FL [33843.9180
863 635] 9216||POLK COUNTV\SOUTH CTY JAIL [1103 US AWV S8 W FROSTPROOF |FL |33843-9180
863) 635] 9248]IPOLK COUNTY\SOUTH CTY JAIL |1103 US WY S8 W FROSTPROOF |FL |33843-9180
863| 635] 9416||POLK COUNTY\SOUTH CTY JAIL |1103 US AWY 93 W FROSTPROOF |FL |33843.9180
863| 635] 9419/IPOLK COUNT\SOUTH CTY JAIL [1703 US FWY S8 W FROSTPROOF |FL |33843.9180
863 635 9420//POLK COUNTYASOUTH CTY JAIL |1103 US FWY S8 W FROSTPROOF |FL [33843.9180
863| 635| 9424]IPOLK COUNT\SOUTH CTY JAIL |1103 US HWY S8 W FROSTPROOF |FL |33843-9780
863| 635] 9812|/POLK COUNT\SOUTH CTY JAIL |1103 US FWY S8 W FROSTPROOF |FL |33843-9180
863 635| 9815||POLK COUNTY\SOUTH GTY JAIL |1703 US FWY S8 W FROSTPROOF |FL [33843-9780
863] 635/ 9818]|POLK COUNTY\SOUTH CTY JAIL 1103 US FWY S8 W FROSTPROOF |FL |33843.9180
863] 635] 9815[IPOLK COUNTY-SOUTH CTY JAIL ]1103 US HWY S8 W FROSTPROOF |FL |33843.9180
863) 635/ 9828|/POLK COUNTY\SOUTH CTY JAIL 1103 US FWY S8 W FROSTPROOF |FL |33843.9180
863] 635 9829]/POLK COUNTY\SOUTH CTY JAIL 1103 US FWY 98 W FROSTPROOF _|FL |33843-180
863 635] 9830]|POLK COUNTY-SGUTH CTY JAIL 1103 US WY S8 W FROSTPROOF _|FL |33843.9180]




POLK COUNTY — DOWNTOWN Attachment B
ACCOUNT NO. 114005870

PHONE NUMBER[SERVICE NAME SERVICE ADDRESS CITY ST[ZIP CODE
863| 533| 9721]POLK COUNTY-DOWNTOWN _|455 BROADWAY AVE N BARTOW |FL |33830-3916
863| 534| 9117|POLK COUNTY-DOWNTOWN |455 BROADWAY AV N BARTOW [FL [33830-3916
863| 534] 9119|POLK COUNTY-DOWNTOWN _|455 BROADWAY AV N BARTOW |FL [33830-3916




Michael A. Coakley -
National Sales Manager ver ’ z on
Business Solutions Group .

Corrections/Government i
9311 Count Kristopher Dr.

Mechanicsvilie, VA 23116

Phone 804 559-2303
Fax 804 559-5706

michael.a.coakley @verizon.com

October 24, 2005

Polk County Sheriff's Department
Attention: Buddy Storey

2470 Clower Lane

Bartow, FL.. 33830

Dear Mr. Storey,

As you may know, Verizon has publicized its strategic initiatives to make significant investments
in the wireless and broadband markets. In support of this effort, Verizon has undertaken
significant changes in its Corrections business that will not only further its strategic initiatives but
will also ensure that its customers in the corrections market continue to receive the inmate calling
services to which they have become accustomed. Accordingly, Verizon is assigning the contracts
of many of its valued customers in the Corrections business, including the contract for the Polk
County Sheriffs Department which became effective on July 1, 2002, to Public Communications
Services, Inc. (‘PCS”).

By way of brief introduction, PCS has been in business for eighteen years and is focused on the
inmate telephone market. Indeed, PCS serves various cormrectional institutions at the Federal,
State and County level. More information about PCS can be found at www.pcstelcom.com.
Following assignment, PCS and your current inmate call control provider will work together on
your account and at your facility.

The assignment to PCS will become effective on December 1, 2005. All account and service
responsibility will be assumed by PCS on that date. Your initial contact at PCS will be Steve
Cadwell, General Manager of Sales or Joe Pekarovic, V.P. of Sales. Steve can be reached at
310-954-5414. Joe can be reached at 310-954-3015.

We at Verizon Advanced Corrections have enjoyed our relationship with you and thank you for
your business. If | can answer any questions, or be of any other service, please call me at 804-
559-2303.

Sincerely,

;j{yv e c/c/ﬂ—d/(/ fC?/ﬁg.,»—www
Michael A. Coakley
National Sales Manager



June 26, 2007

BOARD OF COUNTY COMMISSIONERS
POLK COUNTY, FLORIDA

ADDENDUM #1
RFP-07-125-AAR

INMATE TELEPHONE SERVICE

This addendum is issued to clarify, add to, revise and/or delete items of the Contract Documents
for this work. This Addendum is a part of the Contract Documents and acknowledgment of its
receipt shall be noted on the Addendum.

Contained in this addendum are attachments called out in the RFP.

Audvy Aroney Reevey
Audry Aroney Reeves

Contract Manager

Purchasing Division

This Addendum sheet must be signed and returned to the
Purchasing Division at
863-534-0055. This is the only acknowledgment required.

Signature:

Printed Name:

Title:

Company:
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POLK COUNTY SHERIFF'S OFFICE
LIST OF BONDSMAN REGISTERED WITH THE POLK COUNTY SHERIFF'S OFFICE AND WITH THE CLERK OF COURTS
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Art’s Bail Bonds E I 7-418-1
Bail Adva S 1 5
Bail Adva e Wi
Bail America Ti American Bankers Insurance Com Of Aorida 533-2245 /14/0
Bail America |Kenton American Bankers Insurance Com Of Forida 533-2245 03/ @_.A
Bail America Danielle M Dinkins American Bankers Insurance Company Of Florida 5332245 3/ ml_
Baker Bail Bonds Rebekah Dobson 7-646-4500, BOX 465 | 04/03/0
Baker Bail Bonds Thomas H_Dobson Allegheney Casualty Company 407-648-4500, BX 465 04/03/0
Best Ball Bonds Frandsco Rene F. 305-643-1888 J12/
| ia Di F 305-643-1888 [12/07]
_ 1 13-210-2791,813-621-4888 04/05/07]
lliam B B863-860-3143
e H n 13-635-0189
arl 0 13-248-9229 {29/07]
E 863-773-5020




Easy Bail Bonds Michael Kidwell |Lexington National Insurance Corporation |863-533-0063,533-2477 02/02/07
|Easy Bail Bonds Pickren National Insurance 1863-533-0063,533-2477 02/22/07|
|Easy Bail Bonds William L Kidwell National Insurance Corporation |863-533-0063,533-2477 02/02/07
Empire Ball Bond Of Kissimee, Inc. __|Rafael J Pietri Accredited & ]407-483-1241 03/27/07
Frank Cueto Bail Bonds Frank R Cueto American 813-294-3333 04/02/07
Frank's Bail Bonds Frankdin Taylor I United States Fire Insurance __|B13-779-2245 03/27/07
Freedom Bail Bonds Dennis R Goiden E National 1813-662-7070 03/27/07|
Freedom Bail Bonds Pamela Reynolds National I Company |813-662-7070 03/27/07
George E. Shaw Bail Bonds George Shaw E. Inc 1863-676-0772 04/02/07
Glenethel Coliins Bail Bonds Glenethel F Collins Continentai Herttage Insurance Company 5334982 03/23/07
Hallback's Bad Bonds Robert Hallback Sr. 754-6148,752-8469 04/02/07
Hallback's Bail Bonds Robert Hallback Jr. Al Company _ 754-6148,752-8469 04/02/07
Hallback's Bail Bonds Linda Hallback Casuaity Company 754-6148,752-8469 04/02/07
Hallback's Bail Bonds Robert Hallback IIT__ 754-6148,752-8469 04/02/07
Haif's Bonding Service Inc. Elizabeth Accredited Surety & Casualty Company, Inc, |813-876-0125 03/09/07
Heartland Bai Bonds_ Chad Willams United States Fire Insurance 1863-533-7773 03/05/07
Heartland Bai Bonds Charles Raulerson United States Fire Insurance |863-533-7773 _02/06/07
Heartland Bail Bonds en L Williams United States Are Insurance , |863-533-7773 03/05/07}
Hillman Bail Bonds Lois Gay Hillman National [ |863-840-0156 01/08/07|
Jack Cochran Bail Bonds Jack Cochran |863-382-0066 03/15/07
Jack Cochran Bail Bands Reggie D Cooper |863-382-0066 _03/15/07
Jacob's Bail Bonds Bettina Jacobs |863-7671388 03/25/07
Jacob's Bail Bonds Roy Jacobs 863-767138¢ 03/29/07
Jacob's Bail Bonds Frankle D Kirk 863-7671388 03/29/07|
Moncrief Ball Bonds _ Witllam G Huu 407-423-2000 03/29/07
Nations Bond Inc. Eddie White Jr. 534-3878;534-9237 03/26/07
Nations Bond Inc. Edrick M white Bankers Isurance Company [5343678,534.9237 03/07/07
Peace of Mind Bail Bonds Kati Heyer Roche & Inc. |813-843-5545 ¢ 05/24/06
Perez Bail Bonds Batina Perez Ewﬁ |813-752-6591;813-763-3926 04/03/07
Perez Bail Bonds Perez Roche Surety & Casualty Company, Inc. ]813-752-6591;813-763-3926 D4/03/07
Polakoff Bail Bonds Kahtil Tyrik Weish American Bankers Insurance Of Rorida 407-422-6666 04/02/07
Polakoff Bail Bonds Welssman American Bankers Insurance Of Rorida 407-422-6666 04/02/07
Polakoff Bail Bonds Douglas A Aabbott American Bankers Insurance Company Of Florida 407-422-6666 04/02/07
Polakoff Bail Bonds Jacgueline Berrocal American Bankers Insurance Company Of Florida 407-422-6666 04/02/07
Polakoff Bail Bonds Aima S Sparks American Bankers Insurance Company Of Forida 407-422-6666 04/02/07
Reyna's Bail Bonds Reyna Romero-Vega _ Roche Surety & Casualty Company, Inc. 407-428-1126;407-702-7931c 03/28/07
Rico Reed Ball Bonds Emmanue! Hardee Roche 8 Casual Inc. & Continental 648-9078;534-8389 02/16/05
Rico Reed Bail Bonds Ronaid Reed Roche Surety & Casualty Company, Inc. & Continental 648-9078,534-8989 03/05/07
Rico Reed Bail Bonds_ Sarah Prieto Roche Surety & Casualty Company, Inc. & Continental 1648-9078;534-8989 03/05/07
Rico Reed Bail Bonds Lester Raberts .gsgmggsgwne&:gi _mTuimS _02/23/07]
Rico Reed Bail Bonds Merriam K Ellis Roche Surety & Casualty Company, Inc. & Continental 648-9078;534-8989 03/05/07
Rosenburg Bail Bonds James Edward Ray Continental Heritage Insurance Company 1813-805-9303 03/16/07
Ruben & Steve Bazarte Bail Bonds _ [Scott M Moore American Surety Company j646-4837 03/16/07
Sottte Bail Bonds James Sottile American Bankers Insurance Company Of Fiorida 863-471-0777;800-939-5533 03/26/07
Sunshine State Ball Bonds Michael D Barrington E National Indemnity Company , 407-999-9011 4/12/2007
Sunshine State Ball Bonds E al Indemnity Company 407-999-9011 4/12/2007

2




[Th mas Bonding Services Ruby C Thoinas Roche Surety & Casualty Co., Inc. [813-234-5000 04/02/07
49 my's Ball Bonds Rebekah Dobson Continental Heritage Insurance Campany 407-649-7645 03/22/07
To! 1my's Bail Bonds Thomas Dobson Continental Heritage Insurance Company 407-649-7645 03/22/097
Toi rie's Bail Bonds Torrie N Spatcher Fairmont Spedalty Insurance 407-879-2171 04/03/07
qo_ nie's Bail Bonds Major ] Lanier Fairmont Spedaity Insurance 407-879-2171 04/03/07
._.o die's Ball Bonds Chelsa T Williams Fairmont Specialty Insurance 407-879-2171 04/03/07
Toi ie's Bail Bonds Lisa ] Worsham Fairmont Spedaity Insurance 407-879-2171 04/03/07
H;o. 1 rie's Bail Bands Gary Alderman Fairmont Spediaity Insurance 407-879-2171 04/03/07
| Tol ie's Bail Bonds Jeffrey A Law Fairmont Spedialty Insurance 407-879-2171 04/03/07
Toi rie's Bail Bonds Dana L Monroe Fairmont Specialty Insurance 407-879-2171 04/03/07
To: rie's Bail Bonds Tonya A Harris Fairmont § ty Insurance 407-879-2171 04/03/07
Vic or Hall bail Bonds Leroy Hall EEE 533-1443 02/23/07
k._m or Hall bail Bonds Victor Hall American S 533-1443 02/23/07
We 5 Kidwell Bail Bonds Inc. Wesley E Kidwel _|Accredited m.:az & Casualty Company, Inc, 533-4057; 712-2870 03/29/07
We 5 Kidwell Bail Bonds Inc. Pamela Mocord Accredited Surety & Casualty Company, Inc, lﬂmwuémw 712-2870 03/29/07
Zel bie L Gillispie Ball Bondsman Zebbie L Gilisple Roche Suirety & Casualty Company, Inc. 1-866-864-9771 03/21/07
Zo1 2 Long Bail Bonds Dwayne Conley Roche Surety & Casuaity Company, Inc_ 533-0791 02/23/07
Zo: 2 Long Bail Bonds Rhonda L Cox Roche Surety & Casuaity Company, Inc 5$33-0791 02/23/07




RFP REGISTRATION

You MUST register using this form in order to receive notice of any addenda to these
documents. Please fax the completed form to the Purchasing Division as soon as
possible. It is the vendor’s responsibility to verify if addenda have been issued.

RFP Number and Title: 07-125-AAR, Inmate Telephone Services

Description: Soliciting proposals from qualified firms to furnish, install, maintain and
provide local and long distance telephone service for coin less inmate
telephone services at Correctional Facility sites managed by the Polk County
Sheriffs Office.

Receiving Period: Prior to 2:00p.m., Wednesday, August 1, 2007

Bid Opening: 2:00p.m., Wednesday, August 1, 2007

This form is for bid registration only. Please scroll down for additional information.

Special Instructions: MANDATORY Pre-Proposal Conference, Thursday, July 19, 2007,
10:00 a.m., Purchasing Division, 2470 Clower Lane, Bartow, Florida.

BIDDER REGISTRATION
FAX THIS FORM BACK IMMEDIATELY
FAX: (863) 534-0055

Carefully complete this form and mail or fax it to the Purchasing Division. You must submit one
form for each bid that you are registering for.

Company Name:

Contact Person:

Mailing Address:

City: State: Zip Code:

Phone: Fax: E-mail:




W.A. "Buddy" Storey, Jr.
Director
Purchasing Division

Board of County Commissioners

2470 Clower Lane
Bartow, FL 33830

Phone: (863) 534-5610
Fax: (863 ) 534-0055

www.polk-county.net

RFP 07-125-AAR

INMATE TELEPHONE

SERVICES

Equal Opportuneey Emplover



Cut along the outer border and affix this label to your sealed RFP envelope to identify it
as a “Sealed RFP”. Be sure to include the name of the company submitting the request
for proposal where requested.

SEALED RFP ¢ DO NOT OPEN

SEALED RFP NO.: 07-125-AAR

RFP TITLE: Inmate Telephone Services

DUE DATE/TIME:__8/1/07 PRIOR TO 2:00 P.M.

SUBMITTED BY:

DELIVER TO: PURCHASING DIVISION
2470 Clower Lane
Bartow, Florida 33830




POLK COUNTY BOARD OF COUNTY COMMISSIONERS

Purchasing Division
W.A. “Buddy” Storey
Purchasing Director

REQUEST FOR PROPOSAL
RFP 07-125-AAR
INMATE TELEPHONE SERVICES

Sealed proposals will be received in the Purchasing Division, August 1, 2007 prior to 2:00p.m.

Attached are important instructions and specifications regarding responses to this Request for Proposal.
Failure to follow these instructions could result in Proposer disqualification.

Questions regarding this proposal must be in writing and must be sent to Audry Aroney Reeves,
Contract Manager, email: audryreeves @ polk-county.net ; fax (863) 534-0055. All questions must be
received seven days prior to the pre-proposal conference.

MANDATORY Pre-Proposal Conference, Thursday, July 19, 2007, 10:00 a.m., Purchasing Division
Conference Room.

Prospective proposers shall not contact, communicate with or discuss any matter relating in any way to
the Request for Proposal with the Board of County Commissioners, any employee of Polk County, any
employee of Polk County Sheriffs Office other than the Purchasing Director or as directed in the cover
page of the Request for Proposal. Such communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future
proposal. :

Proposals may be mailed, express mailed or hand delivered to:

Purchasing Division
2470 Clower Lane
Bartow, Florida 33830

STATEMENT OF NO PROPOSAL
If you do not intend to submit a proposal, please complete the information below and return this form to the address
above with the proposal number and title clearly marked on the front of the envelope.

() Insufficient time to respond () Unable to meet specifications

() Schedule would not permit us to perform () Do not offer this product

() Specifications unclear () Other (please specify below)
Company Name: Date:
Signature: Telephone Number:




REQUEST FOR PROPOSALS
POLK COUNTY BOARD OF COUNTY COMMISSIONERS
INMATE TELEPHONE SERVICES
RFP #07-125-AAR

1.0 Administrative Requirements and Instructions

1.1

1.2

1.3

Purpose of request for proposal (RFP)

The purpose of this RFP is to solicit competitive sealed proposals to furnish, install, maintain
and provide local and long distance telephone service for coin less inmate telephone services
at Correctional Facility sites managed by the Polk County Sheriffs Office.

It is to be clearly understood that while the County is soliciting proposals that will provide a
generous commission, the RFP is not soliciting for a vendor that will increase the present cost
of services to coin less telephone users or provide a reduced level of service then that currently
being received.

RFP schedule

A. Advertisement of bids on County’s webpage: June 25, 2007

B. Pre-proposal Conference: July 19, 2007

C. All proposals due in compliance with section 1.7:  August 1, 2007

D. Reading of names into record: August 1, 2007

E. Vendor presentations, if requested: Week of August 27 (tentative)

F. Negotiation/Award of Contract: Week of September 17 (tentative)

Pre-proposal conference

A mandatory Pre-Proposal Conference will be held on Thursday, July 19, 2007 at 10:00
a.m. at the following location:

Polk County Board of County Commissioners
Purchasing Division

2470 Clower Lane

Bartow, Fl. 33830

The purpose of this conference is to answer and explain any questions concerning the
specifications or the RFP and to allow prospective vendors an opportunity to see currently
installed equipment.



1.4  Questions concerning RFP

1.5

Questions concerning any portion of this RFP shall be directed in writing, and faxed or
emailed to the below named individual who shall be the County’s official point of contact for
this RFP. Questions must be received at least seven (7) calendar days prior to the pre-
proposal conference.

Polk County Board of County Commissioners
Purchasing Division

Attn: Audry Aroney Reeves

2470 Clower Lane

Bartow, Fl. 33830

Fax: 863-534-0055

E-mail: audryreeves @polk-county.net

Failure by a vendor to ask questions will not relieve the vendor from adherence to the
requirements set forth in the RFP.

No answers given in response to questions submitted shall be binding upon this RFP
unless it is released in writing as an addendum to the RFP by the Purchasing Division.

Vendors intending to respond to this RFP are requested to identify a liaison person to whom
all communications can be sent. The Bidders Registration form must list name, mailing
address, telephone number, FAX number, and e-mail address.

The vendor’s proposal must be signed by an authorized officer of the company.

Clarification and Addenda

A.

It is incumbent upon each prospective vendor to carefully examine these specifications,
terms, and conditions. Any inquiries, suggestions, or requests concerning interpretation,
clarification or additional information shall be made in writing through the contact person
listed herein. The County will not be responsible for any oral representation(s) given
by any employee, representative or others. The issuance of a written addendum by the
Purchasing Division is the only official method by which interpretation, clarification or
additional information can be given.

If it becomes necessary to revise or amend any part of this RFP, notice will be given to all
prospective vendors who have expressed interest in this RFP. Receipt of addenda must
be acknowledged by the vendor in their proposal. Each vendor should ensure that
they have received all addenda to this RFP before submitting their proposals. Any
addenda issued can be downloaded from the County’s webpage — “Notice of Bids”.

This RFP does not commit the County to award a contract, nor will the County be
responsible for any cost or expense incurred by any vendor in preparing and submitting a
proposal, nor for any cost or expense incurred by any vendor before the signing of a
contract agreement.



1.6

1.7

1.8

1.9

Proposal format

A. This RFP requires a detailed proposal that includes all information required, as outlined
in Section 5.0: Proposal Requirements. An original, marked "original", and seven (7)
copies, each marked "copy", are required eight (8) total proposals).

B. The original proposal must be signed by an official authorized to legally bind the vendor
to its provisions and shall contain a statement that the proposal shall remain valid for at

least 120 calendar days from the proposal closing date.

C. Terms and conditions differing from those in this RFP shall be cause for
disqualification of the proposal.

Proposal closing date/delivery of proposals

The original proposal and seven (7) complete copies of the proposal must be sealed and
delivered to:

Polk County Board of County Commissioners

Purchasing Division

2470 Clower Lane

Bartow, Fl. 33830

prior to 2:00 p.m., local time, on August 1, 2007. Proposals received after this time will not
be considered.

All packages should be clearly marked: ""RFP #07-125-AAR, Inmate Telephone Services"

Note: Please ensure that if you use a third party carrier (Federal Express, Airborne,
UPS, etc.) that they are properly instructed to deliver your proposal only to the
address set forth herein. To be considered, a proposal must be accepted at the
Purchasing Division prior to the bid closing time. If the proposal is delivered
anywhere else within the County, it may not reach the Purchasing Division in
time.

The names of the vendors submitting proposals will be read aloud in the Purchasing Division
conference room at 2:00p.m. on Wednesday, August 1, 2007.

Proposal acceptance/rejection

The Purchasing Director reserves the right to accept or reject any or all proposals received as
a result of this RFP, or to negotiate separately with competing vendors. The Purchasing
Director reserves the right to waive any informalities, defects, or irregularities in any
proposal, or to accept that proposal, which in the judgment of the proper officials, is in the
best interest of the County.

Post-bid discussions with vendors

It is the County’s intent to commence final contract negotiations with the vendor deemed



1.10

1.11

1.12

1.13

most advantageous to the County in accordance with the evaluation criteria specified
elsewhere in this RFP. The County reserves the right, however, to conduct post-bid
discussions with any vendor(s) who have a realistic possibility of contract award including
requests for additional information and requests for "best and final" offers.

Presentations by vendor(s)

The County, at its sole discretion, may ask individual vendor(s) to make oral presentations
and or demonstrations without charge to the Selection Committee.

The County reserves the right to require any vendor to demonstrate to the satisfaction of the
County that the vendor has the fiscal and technical ability to furnish the telephones and
systems as proposed. The demonstration must satisfy the County, and the County shall be
the sole judge of compliance.

Governing laws

Any contract resulting from this RFP shall be governed in all respects by the laws of the
State of Florida, and policies/procedures of the County. In addition, the contract shall be
governed by applicable laws and regulations of the Federal Communications Commission
(FCC) and the Florida Public Service Commission (FPSC)

Disclosure of proposal content

A.  Proposals will not be subject to review for ten (10) days following the date of opening
in accordance with the Florida Statues.

B.  All proposals received from proposers in response to this Request for Proposal will
become the property of the County and will not be returned to the proposers. In the
event of contract award, all documentation produced as part of the contract will
become the exclusive property of the County.

C. In accordance with Chapter 119 of the Florida Statutes (Public Records Law), and
except as may be provided by other applicable State and Federal Law, all proposers
should be aware that Request for Proposals and the responses thereto are in the public
domain. However the proprosers must identify specifically any information contained
in their proposals which they consider confidential and/or proprietary and which they
believe to be exempt from disclosure..

Conflict of interest disclosure

All vendors shall include a disclosure statement of émy potential conflict of interest that
the vendor may have due to ownership, other clients, contracts, or interests associated
with this project.

1.14 Contract

A.  The content of this RFP and all provisions of the successful proposal deemed pertinent by
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1.17

1.18

the County will be incorporated into the final issued contract and become legally binding.

B. The Chairman of the Board of County Commissioners is the sole signatory for contractual

agreements by and between the County and other contracting entities. No employee or
other person is authorized to execute contracts or change orders and the County will not
be bound by any such action.

C. Price quotations and other time dependent information contained in proposals shall be

valid for one hundred and twenty (120) days following the proposal receipt date.

Minimum Specifications

The attached specifications set forth as the statement of work (Section 2), are the minimum
required performance specifications for this proposal. They are not intended to limit
competition nor specify any particular vendor or system. All proposals shall be considered
which meet or exceed each item listed in the scope of work. Any exceptions or alternates
must be clearly identified and explained in writing and included in the proposal.

Prime contractor

If the proposal includes equipment, services, software or supplies marketed by other suppliers,
the vendor must act as the prime contractor for all such items and services and must assume
full responsibility for the procurement and maintenance of such items or services. The vendor
shall be considered the sole point of contact with regard to all stipulations, including payment
of all charges and meeting all requirements of this RFP. The vendor shall include the full
name, address, and telephone number of every company bearing an interest in the
proposed equipment or services. The prime contractor shall be responsible for all insurance,
permits, licenses, etc., for any and all sub-contractors. Even if the subcontractor is self-
insured, the County will require the prime contractor to provide the insurance certificates.

Award

A. The County reserves the right to award the contract to furnish inmate telephone services
to the vendor deemed to offer the best overall proposal. The County is therefore not
bound to accept a proposal on the basis of highest commission alone and further the
County or Purchasing Director has the sole discretion and reserves the right to cancel this
RFP, to reject any and all proposals, to waive any or all informalities and or irregularities,
or to re-advertise with either the identical or revised specifications, if it is deemed to be in
the County’s best interests to do so.

B. In the event of default by the awarded vendor, the County reserves the right to award the
contract to the next best vendor. In the event of this occurrence, the next best vendor shall
be required to provide the proposed services as stated in their proposal for the remainder
of the contract period.

Evaluation Process

A. Proposals will be evaluated by a selection committee. The Purchasing Director will be



responsible for the selection process and will be the sole point of contact for all vendors
after proposals have been opened. In addition to the materials provided in the written
responses to this RFP, the selection committee may utilize site visits or may request
additional material, information, or references from the vendor(s) submitting proposals.

i

il.

i1l

iv.

V1.

Vii.

viii.

iX.

X1.

Xii.

Proposals will be evaluated based upon the following criteria:

Completeness of the proposal, (ie.) the degree to which it responds to all requirements
and requests for information contained herein.

Financial stability of the vendor as evidenced by submitted financial reports and
competency of subcontractors.

Reputation and quality of services provided by the vendor as indicated by current
clients of the vendor.

Qualifications of the vendor; length of time in the public pay telephone business, with
emphasis given to providing such services in a correctional setting and the
qualifications and level of experience of the individuals assigned to the project.

Commissions, bonuses, and the projected stream of income to the County.
Call detail reports and revenue reporting.

Ability to provide equipment to allow the Polk County Sheriffs Office officials, at a
minimum, to identify, monitor, and record in-going and outgoing calls and to
block/restrict calls from a central monitoring location.

Experience in installing, maintaining and supporting public telephone systems
approaching the size and complexity of that required in County Jails the size of Polk
County.

The technical capability to support the proposed system in terms of on-site
maintenance, spare parts, and system expansion.

Ability to monitor, on a real time basis, the number and type of calls by phone and the
corresponding revenues.

Type and quantity of equipment to be provided by the vendor. This shall include inmate
equipment, monitoring equipment, routing equipment, recording equipment and all
other miscellaneous equipment needed for a complete installation.

Vendor’s account history for the last five years. Include accounts gained, lost and
extended.

xiil. Vendor’s experience in the provision of Inmate Video Visitation Systems. This should

include all of the same material shown above for inmate telephone systems.
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Licenses/Certificates

The County reserves the right to require proof that the vendor is an established business and is
abiding by the ordinances, regulations, and laws of their trade and the State of Florida, such as
but not limited to: occupational licenses, business licenses, Florida sales tax registration,
federal employers identification number, etc.

Insurance Requirements

The selected firm, if any, shall maintain, at all times, the following minimum levels of
insurance and; shall, without in any way altering their liability, obtain, pay for and maintain
insurance for the coverages and amounts of coverage not less than those set forth below.
Provide to the County original Certificates of Insurance satisfactory to the County to evidence
such coverage before any work commences. The County shall be named as an additional
insured on all policies related to the project; excluding workers’ compensation and
professional liability. The policies shall contain a waiver of subrogation as against Polk
County. All insurance coverage shall be written with a company having an A.M. Best Rating
of at least the “A” category and size category of VIII. The firm’s self-insured retention or
deductible per line of coverage shall not exceed $25,000 without the permission of the
County. The County requires 30 days written notice of cancellation and 10 days written
notice of non-payment. In the event of any failure by the firm to comply with the provisions;
the County may, at its option, on notice to the firm suspend the project for cause until there is

* full compliance. Alternatively, the County may purchase such insurance at the firm’s expense,

provided that the County shall have no obligation to do so and if the County shall do so, the
firm shall not be relieved of or excused from the obligation to obtain and maintain such
insurance amounts and coverages.

Worker’s Compensation and Employer’s Liability Insurance providing statutory benefits,
including those that may be required by any applicable federal statute:

Admitted in Florida Yes

Employer’s Liability $100,000
All States Endorsement Statutory
Voluntary Compensation Statutory

Commercial General Liability Insurance. $1,000,000 combined single limit of liability for
bodily injuries, death, and property damage, and personal injury resulting from any one
occurrence, including the following coverages:

Premises and Operations:

Broad Form Commercial General Liability Endorsement to include blanket contractual
liability (specifically covering, but not limited to, the contractual obligations assumed by
the Firm); Personal Injury (with employment and contractual exclusions deleted) and
Broad Form Property Damage coverages;
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Independent Contractors;

Delete Exclusion relative to Collapse, Explosion and Underground Property Damage
Hazards; and Cross Liability Endorsement.

Comprehensive Automobile Liability Insurance. $1,000,000 combined single limit of
liability for bodily injuries, death, and property damage, and personal injury resulting from
any one occurrence, including all owned, hired and non-owned vehicles.

Assignment

Any contract issued pursuant to this RFP may_not be assigned by the successful vendor
without the express written consent of the County

Subcontractors

The vendor shall submit as part of the vendor’s proposal a listing of all subcontractors
that the vendor is expected to utilize in fulfilling the requirements set forth in this
proposal. The vendor is responsible for ensuring that all subcontractors meet all provisions as
set forth in this RFP which would apply to the vendor. These subcontractors will be subject to
review of their competency by the County and the Sheriffs Office prior to the award of a
contract. After award of the contract, no change in subcontractors will be made without the
consent of the County and the Sheriffs Office.

Vendor Representative

The vendor shall designate, in the proposal, an individual acceptable to the County to act as
the laison between the vendor and the Sheriffs Office’s designated representative(s) regarding
the delivery of services under the terms of the contract.

Vendors Responsibility

A vendor, by submitting a proposal represents that:

A. The vendor has read and understands the Request for Proposal (RFP) and the proposal is
made in accordance therewith.

B. The vendor is familiar with the local conditions under which this proposal must perform.
The vendor possesses the financial and technical capabilities, hardware, and personnel
necessary to provide efficient and successful service to the County

C. It is understood and the vendor agrees that the vendor shall be solely responsible for all
services provided. Notwithstanding the details presented in this RFP, it is the
responsibility of the vendor to verify the completeness of the requirements and its
suitability to meet the intent of this RFP. Any additional equipment or services required
by the vendor to meet the requirements of this RFP shall be provided by the contractor at
no decrease in the commission to the County.



D. Each vendor shall be certified by the Florida Public Service Commission to provide public
telephone services and/or Inter-Exchange Carrier services in the State of Florida.

1.25 Public Entity Crimes

A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid/proposal on a contract to
provide any goods or services to a public entity; may not submit a bid on a contract with
a public entity for the construction or repair of a public building or public work; may
not submit bids on leases of real property to a public entity; may not be awarded or
perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity; and may not transact business with any public entity in excess of
the threshold amount provided in Section 287.017, for CATEGORY TWO for a period
of 36 months from the date of being placed on the convicted vendor list. By submitting
this proposal, the proposer hereby certifies that they have complied with said statute.

End of Section 1




2.0 Statement of Work

2.1
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Background

The Polk County Sheriffs Office is responsible for the management and operation of the
several Polk County Detention Facilities, including the 800 bed Central County Jail and the
1008 bed South County Jail. The average daily population of these facilities will be
approximately 3848 inmates, after the South County Expansion Project is completed. These
facilities currently have 85 coin less inmate telephones at Central County and 129 coin less
inmate telephones at South County. There are also 4 inmate phones at Central Book In located

~ in downtown Bartow. The Polk County Sheriffs Office will shortly operate the Sheriffs Work

Camp Facility with 10 inmate phones and the Juvenile STAR Facility with 10 inmate phones.
The County has an obligation to provide inmate telephone services at these facilities.
Currently, inmate telephone services are being provided for by Public Communication
Services (PCS). The current commission rate paid by PCS to the County is 51% and the
annual revenue that this rate has generated for the County over the past several fiscal years is
as follows:

FY 2003/04 (Oct. 1, 2003 — Sept. 30, 2004) - $2,003,000.00
FY 2004/05 (Oct. 1, 2004 - Sept. 30, 2005) - $2,174,000.00
FY 2005/06 (Oct. 1, 2005 — Sept. 30, 2006) - $1,623,000.00

A chart reflecting minutes and messages details by type of service for the past six months
is included as an attachment to this RFP.

Note: The County has recently provided funding for a significant expansion of the
South County Jail Facility (2040 additional beds). The Jail expansion is expected to be
completed sometime in calendar year 2010 and thus would fall under the term of this
contract. The number of phones to be included in this expansion are approximately 150
in addition to the existing phones.

Purpose

The purpose of this RFP is to establish a sixty (60) month contract with up to two (2), two (2)
year extension options with a vendor who shall furnish, install, maintain, and provide training
for inmate telephone services at specified locations to include local, inter-lata, and intra-lata
service for which a commission shall be paid to the County

It is to be clearly understood that while the County is seeking a vendor that will provide
a generous commission, the County is not soliciting for a vendor that will increase the
present cost of services to coin less telephone users. An attachment to this RFP details
the present rate structure for telephone services at the two detention facilities.



2.3 Scope of Work - Overview
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The vendor shall provide all labor, supervision and materials required to install, operate and
maintain all telephonic communications equipment necessary for the operation of inmate
telephone stations at no charge to the County and at locations and in quantities determined by
the County. The vendor shall pay to the County compensation based upon calls placed from
the telephone equipment in accordance with the commission schedule submitted with the
proposal.

The vendor shall be responsible for providing all labor required to install telephones, drill
holes, pull cables, etc., but these tasks must be coordinated with the Facilities Management
staff.

Scope of Work - General

A.

The vendor shall provide a coin less telephone system including service, system design,
infrastructure, installation, wiring, instrument programming, setting and testing,
miscellaneous ancillary devices including all related connectors and grounding devices,
training, operation and on going repairs and maintenance required to assure complete and
fully operational telephone equipment at the locations designated by the County.
Installation of equipment and commencement of service shall begin as soon as possible
upon execution of a contract. The vendor shall coordinate installation in the existing and
the new housing units with the Sheriffs Office and the Facilities Management Division.

The vendor shall be a full service Inter-Exchange Carrier (IXC), certified at the time of
RFP receipt to operate in Florida by the State of Florida Public Service Commission
(FPSC) or may subcontract for this service. Documentation of certification of either the
vendor or subcontractor is required with the RFP Proposal. Pending applications to
the FPSC are NOT acceptable.

The vendor shall provide local, long distance, and international telephone services for
inmates. In order to provide said services, the vendor shall be responsible for coordinating
successful assignment to an inter-exchange carrier (IXC) and shall be responsible for
insuring that the selected IXC complies with all provisions set forth in this RFP. The IXC
shall be responsible for identifying and resolving any interface requirement that is
necessary to connect and satisfactorily operate with the awarded vendors system.

The vendor shall provide and install all telephone instruments and associated equipment at
no charge to the Sheriff or the County

The vendor shall provide equipment repair and maintenance services at no cost to the
Sheriff or the County.

The vendor shall provide quality telephone service and emergency telephone service.

The vendor must agree to pay all initial set up charges and any other incurred costs
to convert, acquire or replace the existing equipment and service.



H. The vendor must agree to add, delete, or modify the location of telephones at the
request of the Sheriffs Office at the prevailing commission rate within a reasonable
period of time to be addressed by the vendor in the proposal. The cost of any such
additions, deletions, or changes, including wiring, shall be the sole responsibility of the
vendor.

I.  All telephones and other equipment provided and installed must be new and in current
production, and shall comply with all Federal Communications Commission (FCC) and
Florida Public Service Commission (FPSC) regulations relating to telecommunications
equipment and transmission. All telephones and other equipment, exclusive of wiring and
conduit, shall remain the exclusive property of the vendor

J. The telephones and other equipment provided by the vendor shall employ protective
equipment on the commercial power supply to protect the inmates, the Sheriffs Office and
County’s personnel against lightning strikes, and commercial power surges or faults. The
vendor shall provide or cause the current local exchange to provide, protection for all
network services connected to the telephones, which enter or leave the facility. The
vendor shall describe within the submitted proposal, the protective devices and
measures that will be employed to ensure both electrical and circuit protection.

K. The number and location of coin less telephones, based solely upon the existing inventory,
shall be as follows for the purpose of this RFP:

Location Coin Less
Central County Jail 85 phones
South County Jail

Current 129 phones

Future (additional) 150 phones
Work Release Center (Future) 10 phones
Juvenile STAR Center 10 Phones
Central Book In 4 phones

L. Telephone maintenance personnel shall respond to service outages during normal business
hours under normal circumstances. All vendors shall address their maintenance
protocol within their submitted proposal to include automatic call out for repair,
vandalism repair, and cleaning of units.

M. The Sheriffs Office or the County shall not be liable for any loss, damage or destruction of
or to any of the telephones, equipment, or enclosures.

N. All telephone equipment, cabling and wiring shall meet or exceed ALL FCC, FPSC and
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ANSI Public Telephone standards, as well as Federal, State and Local laws, regulations,
etc., whether such equipment and supporting materials are of the vendors own
manufacture or provided by sub-contract.

. All telephone instruments shall be maintained and cleaned on a regular schedule.

. Any telephone that is damaged or inoperative shall be repaired or replaced within
three (3) business days.

. The vendor shall pay all bills associated with the operation of the inmate telephone system
without deductions from the revenue paid to the County.

. The vendor shall provide monthly reports describing call volume, type and revenue
information to the Sheriffs Office and the County in either electronic, paper, or computer
media format.

. The vendor shall provide a customer service center to handle customer complaints,
customer refunds or assistance to the caller twenty-four (24) hours per day, seven (7) days
per week,

NO advertising, message or other information, except as required herein, shall be placed
on any telephone or in any telephone enclosure without the prior written approval of the
Sheriff.

. The vendor shall be required to provide formal training on the use and operation of the
monitoring/recording equipment to be placed at the Jail Facilities.

. The vendor shall provide troubleshooting training to the operations and maintenance
personnel of each facility to familiarize them with the potential problems and probable
solutions in order to minimize downtime and prevent unnecessary service calls.

. An originating grade of service of Erlang (B.01) shall be provided by the vendor in all
service areas regardless of the end termination grade of service. During the busy hour,
originating traffic shall not exceed Erlang (B.03).

. The system must be capable of blocking calls to 911, 411 and other directory assistance
numbers. It must also be able to block calls to 0, 00, 800, 888 and 900 numbers as well as
other numbers designated by the Sheriffs Office.



2.5 Scope of Work — Coin Less Teilephones

A.

The telephone instrument shall be surface mounted similar in construction and operating
capabilities of equipment presently installed. The instrument shall be of suitable for use in
a correctional facility environment.

The vendor will be required to assume complete responsibility for the acquisition, if
compatible with current requirements as set forth in this RFP, or removal if not, of
existing coin less telephones.

Installation of all telephones and related equipment shall be accomplished during normal
business hours and in accordance with a schedule approved by the Polk County Sheriffs
Office.

Each telephone receiver must be hearing aid compatible and tamper resistant.

TDD devices shall be made available for inmate use that meet the requirements set forth in
the Americans With Disabilities Act, at locations designated by the Polk County Sheriffs
Office.

Each telephone instrument must reset itself for the next call in order to prevent an inmate
from depressing the switch hook to obtain another dial tone. In the case of a hook switch
and/or three way conference call attempt, the system must be able to detect and terminate
such calls while providing a prerecorded message notifying both parties of the call
termination prior to acceptance of the call.

Each telephone must be equipped with a calling instruction plate which shall inform each
user of the telephone that the Polk County Sheriffs Office personnel may monitor, time,
record and restrict service for such telephones. The calling instruction plate shall
further state that information such as date and time of call, duration of call, and
originating and terminating telephone numbers are monitored, and that use of the
telephone constitutes consent to this service.

Neither the vendor nor the IXC shall charge or bill for uncompleted calls. Call shall be
billed only from the time the end user answers the call.

Telephone instruments utilized shall have automatic problem reporting capabilities and
shall provide notification to the vendor as well as to the Polk County Sheriffs Office
personnel that the instrument is not working properly. The vendor shall notify Polk
County Sheriffs Office personnel with an estimated repair time and follow up until such
time as service is restored.

The vendor shall provide modern on-site call monitoring and recording equipment at each
facility and instruction in its use. The vendor shall describe within the submitted
proposal, the features and capabilities, including the amount in days of data storage,
of the call monitoring/recording system proposed. See also item Q.

The vendor shall provide for separate off-site monitoring and recording systems when
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necessary for investigative purposes and for other necessary monitoring purposes.

. The vendor shall provide a means to inhibit any call that could generate a charge to the
telephone or any other Polk County Government telephone number.

. The vendor shall provide a means to inhibit any calls to answering machines, voice mail,
or other automated systems if requested by the Polk County Sheriffs Office.

. The coin less inmate telephones shall be provided with collect, pre-paid and debit calling
only and shall be restricted solely to these types of service. Means shall be employed to
advise the party called that the call is a collect call from a Polk County Jail along with the
name of the inmate calling.

. The vendor shall provide a system to permit “free” calling to the Public Defenders’ Office
at no cost to the County, the Public Defenders Office or the inmate.

. The vendor shall provide a system to permit “free” calling to established Polk County bail
bond companies at no cost to the County the bail bond company(s) or the inmate. A list of
authorized bail bond companies is at Attachment 3.

.- An automated operator shall be provided by the system which shall offer fully automated
operator services for collect, pre-paid and debit calling. The system shall have the
capability of giving dialing instructions, error prompts, initial contact with the called party,
verification of call acceptance, and real time announcement of the inmates name. Under
no circumstances shall an inmate utilizing a coin less telephone be able to connect to
a “live” operator.

. The vendor shall propose a system, which allows for control by Polk County Sheriffs
Office personnel through means of an administrative terminal located in the jail facility.
Features desired, include, but are not limited to the following:

1) Ability to restrict use of one or more of the telephone instruments in an area or areas at
a set time each day or intermittently during the day.

2) Ability to restrict calls/block access from either a specific telephone or all telephones
comprising the system to specific telephone numbers.

3) Ability to restrict calls to a predetermined time.

4) Ability to obtain via a "search" feature, call detail information for each telephone, such
as date and time of call, number called, duration of call.

5) Describe the system’s capability to provide positive identification of the inmate
making specific telephone calls. Is voice recognition or other biometric identification

available for use with the PIN to positively identify the inmate?

6) Ability to monitor calls in progress with no indication to either the telephone user
placing the call or the telephone user receiving the call.

I8



7) Ability to access, display, and print real time and historical detail records.
8) Ability to detect and prevent, if requested by the Sheriff, three way calling.

9) The proposed system must be capable of testing by the Sheriff to verify the accuracy of
the system. '

S. The system shall contain an automated announcement function capable of processing
calls on a selective bi-lingual basis: English and Spanish. The inmate shall be able to
select the preferred language using no more than a two digit code.

End of Section 2
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B. When a new facility is planned, the Sheriffs Office will determine, in consultation
with the architect and contractor, a schedule for installation of services and equipment
at that location to ensure service when the facility is ready to open.

C. Such additions or deletions may be accomplished by letter and do not require a
contract amendment.

End of Section 3
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3.0

3.1

3.2

3.3

3.4

CONTRACT

Term of contract, contents:

Each contract shall begin at execution and continue for an initial term of five (5) years,
with the option of renewal for two (2) additional two (2) year terms. The contract may

include all or a portion thereof, of the contents of this RFP, in addition to the standard

terms and conditions of the County’s contractual agreements.

Contract termination/cancellation:

A.

If the vendor fails to properly perform the conditions of the contract - IN THE
SOLE OPINION OF THE SHERIFFS OFFICE - the Sheriffs Office will
communicate to the vendor in writing the problem(s) that exist. The vendor will
have twenty (20) calendar days to correct the problem(s). If the same or other
problems persist or reoccur the County may immediately cancel the contract by
advising the vendor in writing.

The County reserves the right to cancel the contract without cause with a minimum
of ninety (90) day written notice.

Termination or cancellation of the contract WILL NOT relieve the vendor of any
obligation of payment of commissions earned up to the date of cancellation.

Contract default

Default on the contract by the vendor shall include but not be limited to:

A.

B.

Failure to pay commissions on time.

Failure to keep equipment or software maintained in a timely manner (as defined in
the vendor’s proposal and subsequent contract).

Charging telephone customer rates in excess of agreed upon rates or any other
charge not previously agreed to in the final contract documents.

Other considerations preventing the proper operation of the telephone services.

Failure to install inmate phone(s) where the Sheriffs Office has deemed a phone
necessary, even in a non-revenue location.

Add/Delete Institutions/Facilities

A

. The County reserves the right to add or delete institutions and/or facilities, or to

require an increase or decrease in the amount of equipment utilized upon 30 days
written notice. The contractor shall install/demount such equipment within 7 days of
receiving such notification.
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4.0

REVENUE

4.1 Commissions

A.

Fees and commissions to the County must be paid based on all gross revenue
regardless of collectable status on all completed or accepted calls. “Gross” revenue
excludes any reductions for factoring charges for fraudulent and uncollectible calls.
Commissions are to be paid on all gross revenue for all completed and/or accepted
calls such as collect, pre-paid collect and debit calls.

All payments from the vendor to the County shall be based upon calls made during
a calendar month.

All payments shall be received by the County, at alocation identified by the County,
within forth five (45) calendar days after the end of the calendar month.

All payments shall be accompanied by a summary report listing each individual
telephone‘s gross revenue, by type, total gross revenue, and commission paid for
each category. Samples of revenue detail reports shall be included with the
Proposal.

All collect, pre-paid collect and debit call records will be rated and stored on-site
and available on demand by the County. Reports reflecting all call types and all rated
call data will be available for printing and local area audit.

Describe the process, including any sub-contractors that your company will use to
bill, validate and process inmate calls, including a method for processing non collect
calls.

4.2 Rate Structure

A. The vendor shall have various credit card options and the ability to accept and

process different credit card billings including but not limited to VISA, MasterCard,
and American Express. Other methods of pre-payments permitted by the
proposed system shall be enumerated in the proposal response.

Operator charges for collect, pre-paid and debit calls shall not exceed the current
rates presently being charged (see attached rate schedule). The Board of County
Commissioners will designate rate changes, as applicable, if rates are changed by the
Public Service Commission.

4.3 Fraud/Theft/Damage/Unbillable Claims

A. The vendor shall agree that the Sheriffs Office and the County will bear no

responsibility for fraudulent calls or theft of service. Furthermore NO documented
fraud, stolen or lost funds shall be deducted from revenue paid to the County.
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Fraudulent calls shall be the sole responsibility of the vendor.

B. The vendor shall agree that the Sheriffs Office and the County will bear no
responsibility for un-billable or uncollectible calls. Further, NO revenue shall be
deducted from commissions paid to the County for such calls. The vendor shall
bear sole responsibility for collection on all calls and damage to phones.

4.4 Right to audit

A. The vendor shall provide the County with the right to audit the revenues and
commissions of any inmate telephone which is covered by the contract. The County
shall furnish the vendor with a minimum ten (10) day written notice prior to
executing its right to audit. The vendor shall cooperate fully with the County or its
employees or agents in assembling and providing any and all reasonable information
required to audit the contract.

B. The County’s right to audit the vendor shall only include those items specifically

approved by the Florida Public Service Commission and the County’s Financial and
Legal staff required to verify compliance with the terms of the RFP and the contract.

End of Section 4
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5.0

PROPOSAL REQUIREMENTS

5.1

PROPOSAL REQUIREMENTS

Proposals shall include all of the information solicited in this RFP, plus any additional
data, prints, or literature that the vendor deems pertinent to the understanding and
evaluating of the proposal. The vendor should not withhold any information from the
written response in anticipation of presenting the information orally or in a
demonstration, since oral presentations or demonstrations may not be solicited. All
proposals shall include, at the minimum, the following information, tabbed as
identified:

5.1.1 TAB A: PROPOSER PROFILE / SUBCONTRACTORS

A. The proposal shall include such information as the company's history,
present status and projected corporate direction.

B. The proposal shall include an overview of the company's
telecommunications experience either as a provider of public telephones
or as an Inter-Exchange Carrier, or both. This shall include experience in
installation, maintenance and service.

C. The proposal shall include the proposing company's latest published
financial statement, and any other pertinent financial data. If the vendor
is a subsidiary of another company, the same financial information on the
parent company is required. (Submit in separate envelope) Pursuant to
Chapter 119.07(3)(t), Florida Statutes, financial information will be
exempt from examination by anyone other than legally authorized
Selection Committee members and County staff.

D. The proposal shall include a listing and pertinent information regarding
all subcontractors that the vendor intends to utilize in fulfilling the
requirements of this RFP.

E. The proposal shall include a summary listing of any litigation that the

company is presently involved in specifically pertaining to providing
inmate telephone services.
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5.1.2 TAB B: COMMISSIONS

A. COMMISSION SCHEDULE must be completed and returned with the

Proposal. The commission schedule must include the following
information:

For Telephone Provider: Commission schedule and basis for:
1. Local :

2. Long Distance

3. International

4. Bonus schedules, if offered

5. Any other revenues

5.1.3 TAB C: IMPLEMENTATION PLAN & SCHEDULES

A.

Each vendor shall submit approximate time schedules and plans for
installation of equipment and the transition of service. The awarded
vendor must coordinate with the current service provider to ensure the
transition occurs without a loss of service to the Sheriffs Office.

The Sheriffs Office will work with the vendor on the exact schedules of
implementation. This section should address the approximate time
schedules and time plans to complete the various installations and start-
ups.

5.1.4 TAB D: EQUIPMENT LISTING

The vendor shall provide a complete listing of the type of coin less telephones to
be utilized. This is also the section that the vendor should utilize to describe
equipment specifications and features of the proposed monitoring and recording
equipment.
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5.1.5 TABE: REFERENCES

5.1.6

5.1.8

A. Each vendor shall provide at least two (2), current operational accounts,
including such systems installed in Correctional Facilities that have the same
or similar inmate telephone systems. Each reference shall include at a
minimum:

1) Name and full address of organization

2) Contact person of communications authority

3) Contact person of the procurement authority

4) Telephone number(s) and email addresses

5) Date of acceptance of installation

6) Brief summary comparing the referenced system to this proposed system.

B. Failure to provide references may disqualify the proposal.

TAB F: PROGRAM MANAGER

List the name(s), business address and telephone number(s) of the individual(s)
that will act as the program manager(s) for this project. Provide a brief resume of
each individual's background and skills in managing similar projects.

TAB G: CALL DETAIL REPORTS

Each proposal shall include samples of the call detail reports that the vendor will
be providing the Sheriff. A separate sample is required for provider and IXC
sections of the proposal.

1. Financial accounting by telephone set/number and summary report.

2. Call detail by telephone set/number.

TAB H: CONFLICT OF INTEREST DISCLOSURE

All vendors shall include a disclosure statement of any potential conflict of
interest that the vendors may have due to ownership, other clients, contracts, or
interests associated with this project.
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5.1.9

5.1.10

5.1.11

TABI: CERTIFICATION AND DOCUMENTATION

A. Each vendor shall provide the required Florida Public Service Commission
certification(s) that the vendor is certified to provide public telephone services
in the State of Florida, as well as any other relevant certifications and
documentation.

TAB J: OTHER RFP REQUIREMENTS / ACKNOWLEDGEMENT OF
RFP REQUIREMENTS

The vendor shall use this section to address those sections of the RFP requiring an
action or disclosure on the part of the vendor. Specific sections include, but are
not limited to; 1.4, 1.14, 1.17,1.23, 1.24,2.4G, 2.4H, 2.4J, 2.4, 2.6 A, and 4.1D.

Each Vendor shall include an exact copy of this RFP, and shall indicate by signed
statement that they have read and agree with all clauses or paragraphs contained
therein.

TAB K: ADDED VALUE SERVICES PROPOSED

The vendor should list and explain in detail any added value services offered to
the public and or to the Sheriffs Office by selection of their proposal., This
section should include all information regarding a proposed Video Visitation
System offered by the vendor.

Failure to address each of the Items listed above may lead to disqualification
of the proposal.

RFP Attachments

RFP Attachment 1 — Detail listing of minutes and messages for January 2006
through December 2006 by type of service.

RFP Attachment 2 — Present rate structure for the Polk County Jails.

RFP Attachment 3 — Authorized Bail Bond Companies

End of Section 5.




