Citizen’s HealthCare Oversight Committee Meeting

April 15, 2016 8:30—10:30 a.m. Neil Combee Administration Building - Boardroom
Chairman Dr. Thomas E. McMicken

T. Aman, L. Anastacio, K. Andrews, A. Haywood, D. Moses, P. Rust, T. Saunders, H. Vida, D.
Attendees

Zimmerman, Dr. Jackson, J. Johnson, L. Thomas, J. Marchi, T. Wills, S. Craver

Approval of Minutes:
March 18, 2016

Initial Business

= Motion to Approve: D. Moses
= Second: L. Anastacio
=  Minutes unanimously approved.

Updates

Announcements

= No public comments.

Tri-County

New Beginnings
Transition Program
Update

Bob Rihn, CEO & Donn Vann Stee, Administrative Director of Compliance

Discussion

= Presentation given by Donn Vann Stee.

= B. Rihn - Approximately, 75 days or more ago, Tri-County was asked to become involved with
collaboration by Polk County, and we accepted. The intent was to engage in a redevelopment of a
program that had already been funded by Polk County. During that time, we reflected on the
Citizen’s Health Care Oversite Committee and decided that we could do this. By having
representation in the community, by all the individual areas, we can make this program more
robust then we could have ever thought it to be. A special thank you to Joy Johnson, Paula
McGhee, and Lea Ann Thomas for their hard work.

= D. Vann Stee — To try to transition from an existing program, and have less than 60 days to
transition and get it started, we had to work closely with L. Thomas, J. Johnson, P. McGhee and
the other staff. You can be proud of them for the work that they are doing.

= B. Rihn — When we walked into the facility there were many needs identified from a physical
plant prospective and when we shared that with the county they immediately stepped up. They
dispatched a group of individuals that were able to come into the facility and change the
environment to a healthy physical plant. Thank you on behalf of the individuals that are currently
living there. There are currently 10 individuals living in the facility as of today. This is a tuff
population that you may not understand or realize, but these folks have been involved with the
criminal thinking pattern in most of their lives and so we are not only addressing the mental
health and substance abuse as part of that we are addressing ways of survival, which are and can
be typically oriented to criminal thinking. This is a different challenge we face with these
individuals and we are experienced with that as we are for our forensic program down in
Highlands County in our big facility called Avon Park, Florida Diagnosis Facility. This is a
challenge to do it that way as it relates to the collaboration, it’s so important to have individuals
that are representative of this community, not just in terms of what we are doing internally there
but the steps forward. Joy and company suggested another possibility, what do we do about
moving people from there to the community? We are looking at housing. How do you move a
person from that semi-secure environment to another place where they can continue to maintain
those functions that they’ve learned in that facility and maintain themselves in the community?
All of us, in collaboration, will be able to look at those pieces that pop up. We are looking, very
keenly, at the Sheriff’s Department, Polk County Health Department, county housing, county
indigent health care group, religious community and the job banks. | hope you can hear that the
mix can make a major turn of ultimate outcomes. So we are not there today but we will be there
very quickly. We have another presentation next month on the agency in a whole and I’ll be able
to share further information. We are intimately involved with the problem solving courts and how
that fits into this as well. We’ve been able to successfully have collaboration moving forward to
focus on supporting individuals who have recidivism reduced in the jail. | look to invite you to
our open house which we are planning to occur in June. We are still working on developing a
very clear program.




Discussion (cont.)

T. Aman — I’m very impressed with what you’ve been able to put together over the last 60 days.
My understanding is that this would be for males coming out of the criminal system. You have
capability for 30; I would think you would want to be very selective in which ones have the most
potential to be the most successful in the program? How are referrals made and how are they
screened? How do they get into your program?

B. Rihn — Primarily, we’re finding that most individuals are stepping down from within the jail
setting some of which may be coming by the route of the DOC world, all of which have been
related to the Polk County area, several of them through Judge Williams, who is charge of the
problem solving court, and I’m going to say a significate portion of them are being referred to us
for review to see if the individuals have a good shot at getting into the program. To best of our
knowledge and based on the testing mechanisms that are currently used nationwide we’re seeing
these are the individuals that can make it. Of course, we can never change all of the attributes of a
criminal thinking process, so as we identify those specific things for an individual we will assist
them in trying to reroute that and reframe it so that they can be successful. All individuals that
are coming through in significate numbers have mental health/psychiatric issue that may be
eligible for Vivitrol, which is yet another way to help stabilize them in the community. We are
using a whole range of mechanisms to identify those people. Does that help?

T. Aman — Yes, thank you.

D. Zimmerman — | appreciate everything that you all have done in the last 60 days and so kudos
to everyone. | believe that when we toured the facility last year, or the year before there was a
female component to it. I was just wondering where we are with it? I know you’ve done a lot in
the last 60 days but is it on the radar screen?

B. Rihn — It is on the radar screen. What will be the key to the female component is the funding.
Already in Polk County we are a key provider for residential service for pregnant post-partum
women and women that are moving through a program and into the community to reunite with
their children. We have numerous programs already that some women are participating in. The
women’s programs needs have increased and we‘re looking at how can we make that work as we
move further. We will be continuing to look for opportunities and resources to ensure that goes
forward.

D. Zimmerman — Are we transferring funding from what was Hope Now to Tri-County and Peace
River for this effort?

J. Johnson — Yes, the remaining funding that Hope Now will not be getting payment for will be
transferred to this contract for Tri-County Human Services. We are currently looking at
opportunities for some transitional housing components, even for the female population. Polk
County may have some funding available for that and we’re working on that behind the scenes to
get the specifics worked out before we move forward. Hopefully, we will have some positive
news to be able to come back and report in the future.

B. Rihn — To add to what Joy is saying, Tri-County is also a HUD voucher program provider.
What that means is that the individuals that meet the specific categories, if there is a voucher
available, they are eligible for same. As we continue on down this road of identifying need we
will use that as well as the other opportunities we look for and to compliment moving forward
with the ladies.

A. Haywood — I’d like to provide you with information from CareerSource Polk Workforce
Investment Board. We do have funds available for educational and occupational training services.
We like people to go through the program within 2 years; over the 2 years we have up to $7,500
per person to pay for the educational training and in addition to that we have up to $1,200 per
year per person, at least in this budget, for supportive services that can be used for gas cards to
get back and forth for education, minor car repair, work appropriate clothing and etc. We are now
in the process of developing our partner MOUs for our program here which starts July 1°.

B. Rihn — | would like to invite anyone from your office that would like to be a representative on
the advisory council. It’s not going to meet every day or every month but it’s going to be the key
to doing this very kind of thing that you’re talking about.

A. Haywood — We would be glad to provide some in service training for your staff.

B. Rihn — Outstanding, thank you.

Dr. McMicken — Is there a spiritual component to this program, if they so decide to partake?

B. Rihn — Yes.

A. Haywood — | would also like to add that our youth employment program enrolls youth ages 16-
24. We have a summer youth employment program for in school youth. Our out of school youth
program will also have a summer youth employment program and they generally work up to 30
hours a week for 8 to 12 weeks. We pay for the wage of about $9.00 per hour.
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Presentations

IHC Financial Update

Kelvin Almestica, IHC Fiscal Analyst

Discussion

= Presentation given by Kelvin Almestica.
= No following discussion.

Medical Director
Update

=  Dr. Todd Wills, IHC Medical Director

Discussion

= Presentation given by Dr. Todd Wills.

= T. Aman — What is the resource you’re using for the national benchmarking?

=  Dr. Wills — There’s a lot of different choices that we have from Truven. What we’ve done is
model it as closely as possible to the type of patients that we have. We’re not looking at a private
insurance population; we’re looking at a Medicaid type population in Truven’s database. It
doesn’t match our patients completely, since our patients are not Medicaid patients, but as far as
age and likely economic challenges that’s the closest match we could find.

We Care of Center

= Ashley Rivera, Chief Executive Office

Florida, Inc.
= Presentation given by Ashley Rivera and an overview of We Care’s webpage,
www.wecarecentralflorida.org.
= Dr. McMicken — Are you having any trouble getting access to surgery centers, facilities, and
. . hospitals?
Discussion

= A. Rivera - I was before, when I didn’t have the Watson Clinic on board because they are the
primary anesthesiology group in Polk County, but now that’s been secured and we have an
agreement. | have to reach out to a few individuals who | reached out to before and they said as
long we get Watson Clinic on board then they will be on board, and that’s the next step.

Health Council of
West Central Florida

= Teresa Kelly, Executive Director

Discussion

= Presentation given by Teresa Kelly.
= No following discussion.

Health Start Coalition

= Marquinia Butts-Fisher, B.S.

Discussion

= Presentation given by Marquinia Butts-Fisher.

= D. Zimmerman — Back in the early 90’s, | believe Polk County rated number one in teen
pregnancy. Dr. Jackson do you know that statistic off hand?

= Dr. Jackson — I’m sorry, I don’t know it off hand.

= D. Zimmerman — But, we were way up there?

= Dr. Jackson — Yes.

= D. Zimmerman — We’ve made great strides and | say thank you to you and the TPPA board for
doing the work that you all do.

= M Butts-Fisher — Thank you so much. We were amongst the top ten, now to be 24" is amazing.

= C. Edwards —Healthy Start began back in 1991 in this county, the tri-county area. In 1993 was
when that statistic became so high and the group that was working on this wanted to place this
somewhere that we could get some money for it. That’s how it merged under the umbrella of the
Healthy Start Coalition. | believe Polk County was 3" and | think at that time Hardee County
was number one.

= D. Zimmerman — Yes, | remember it being incredible and it was not the stigma we wanted Polk
County to have.

= Dr. McMicken — Probably about 20 years ago, the state of Kentucky was having a real problem
when they started a lot of efforts to reduce teen pregnancy and one of the things that they found,
that had a tremendous impact, was making a young lady understand that she has the right to say
no.

= M. Butts-Fisher — The key is not just providing information and contraception, it’s also about
communication and having the right to say yes or no. What I’ve found in our classes is that many
of our teens have simple health questions but are somewhat afraid to talk to their parents or
guardians because of fear of embarrassment or judgement. We address this issue in our health
education called Partner Pressure.



http://www.wecarecentralflorida.org/

FDOH Update

=  Dr. Jackson, FDOH Director

Discussion

= Dr. Jackson gave a public health update regarding the flu season and shared that it’s beginning to
come to an end. Polk County seen peaks during the end of February and the middle of March.
Statewide there are still some deaths related to the flu and it’s generally in the older population. It
is not too late to receive a flu shot. Remember to continue good hygiene when it comes to
coughing and sneezing. If an individual feels that they have the flu they are encouraged to call
their provider to see if they need to take anti-viral therapy.

= Inregards to mosquito illness, all the Zika related cases in the United States are still travel
related, 3 have been in Polk County and there have been no local transmission. It is encouraged
for residents to go around their homes and drain any small bodies of water, make sure to use
mosquito repellent and also have screens on open windows.

= April is child abuse prevention month, this a time where the community can focus on what they
can do to provide support for families and children. The local Lakeland Pinwheels for Prevention
Truck Tour event will occur on April 23" at Henley Field in conjunction with a Flying Tigers
game. The event is co-sponsored by Heartland for Children and the Flying Tigers. The
community is encouraged to continue working to prevent child abuse and neglect.

Final Comments

= No final comments.

= Motion to adjourn meeting: D. Zimmerman
= Second: H. Vida
= Meeting adjourned.

Transcribed by

= |Indigent Health Care Division — Stacy Craver

Special Notes

Next COC Meeting: May 20, 2016




