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Volunteer physicians making a difference.

By: Ashley J. Rivera, CEO.

April 15, 2016



OUR HISTORY

WE CARE OF PoLK COUNTY, INC.
BEGAN IN 1998 AS AN
INITIATIVE OF THE POLK COUNTY MEDICAL ASSOCIATION.

LATER INCORPORATED AS A 501(C)(3). WE CARE LATER CHANGED ITS NAME TO
WE CARE OF CENTRAL FLORIDA, INC. IN 2015.

215 PROVIDERS (186 VOLUNTEER PHYSICIANS)

A NETWORK OF COMPASSIONATE AND DEDICATED PHYSICIANS, ALLIED

HEALTHCARE PROFESSIONALS, AND ADMINISTRATIVE SUPPORT STAFF.



To serve and provide low income and uninsured residents of
Central Florida access to high quality specialty medical care
in order to preserve lives and create a healthier community.

OUR VISION

To provide low income, uninsured residents of Central

Florida with access to high quality volunteer specialty

medical care through a network of compassionate and

dedicated physicians, allied healthcare professionals,
and administrative support staff.



STATE OF FLORIDA
VOLUNTEER HEALTH CARE
PROVIDER PROGRAM

We Care Network:

- Consists of local physicians or other health related professionals
who agree to provide specialty care without charge.

- Physicians receive sovereign immunity from the State of Florida
Volunteer Health Care Provider Program.



ELIGIBILITY GUIDELINES

- Criteria: Family income of 200% of FPL or less

- Individuals must not be eligible for any source of
funded medical care (unless provider not available).

- Individuals must have a very significant/serious
medical condition that cannot be managed or
treated by a Primary Care Physician.



Monday through Friday
8am-4pm by appointment only.

Phone: (863) 701-8070
Fax: (863) 701-8077

4315 Highland Park Blvd. Suite B.
Lakeland, FL 33813.



SERVICES PROVIDED THROUGH
MEDICAL SPECIALTY

Ophthalmology Gastroenterology

Optometry Pulmonology

General Surgery Breast Surgery

Orthopedics Radiation Therapy
Dermatology Urology

Podiatry Neurology and Neurosurgery
Gynecology Anesthesiology
Endocrinology Radiology

Rheumatology Pathology

Cardiology Ancillary Services



Preventive Care

Home Health
Emergencies

Organ Transplants
Screening colonoscopies
Infertility workups

Birth control

Hepatitis Treatment
Cosmetic surgery
Disabllity determination
Second opinions

Joint replacement

IV therapy

Dialysis
Chemotherapy



Hospital Partnerships

Currently seeking partnership
opportunity with:
« Lake Wales Medical Center.



Anesthesiology Partnerships

North Tampa Anesthesia Consultants
Watson Clinic



Other Partnerships for Services
(Surgeries/ Diagnostics/ Other)

- Eye Specialists of Mid-Florida
- Eye Express Winter Haven
- Eye Surgery & Laser Center

« Gessler Clinic

- Radiology and Imaging Specialists
- LabCorp

- Lake Wales Dental
« Lakeland Foot & Ankle Center, P.A.

- Gateway Radiology
- Garret's Medical Supply

« MicroPath Labs

- Mid Florida Urology Physicians

 Neurology and Neurosurgery Assoc.

- Ophthalmology Associates

- Ridge Pathology Consultants

» Clinical Pathology Laboratory

- Radiation Oncology Associates, P.L.
- The Barranco Clinic

- US Labs

- Vista Clinical Diagnostics LLC.

- Watson Clinic

- North Tampa Anesthesia Consultants
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We Care of Central Florida, Inc.

TOTAL
Angels Care 39
CFHC 256
ER 9
Haley Center 71
Jay Care 1
LRFHC 515
LVIM 91
LWFC 58
Moffitt CC 2

Parkview Med 82



We Care of Central Florida, Inc.

PCHD

Peace River

PHP

Private

Shepard's Hope
Talbot House
Think Pink — Bx/Sx
Watson Clinic
WHH

GRAND TOTAL

382
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Visits by Specialty

FY-14-15

Anesthesiology Neurology

Cardiology 4 Oncology 1 1,226 Patients Served
Dermatology 29 Ophthalmology 479 FY14-15
Endocrinology 13 Oral Surgery 4

ENT 24 Orthopedics 21

Gastroenterology 7 Pain Management 0

Gynecology 17 Pulmonology 6

General Surgery 28 Radiation Therapy 14

Dental 3 Podiatry 5

Extractions 14



Visits By Specialty Continued
FY14-15

Specialty

Diagnostics 115
Hosp Svc- Gen 14
Hosp Svc- Opth 32
In Office Procedure 16
Injection 18
Intakes - Eligibility 189
Lab Services 36
Major Sx - Gen 4

Major Sx - Opth 36
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Visits By Specialty Continued and Total

FY14-15
Medical Supply 2
Rheumatology 16
Urology 7

Total 1,226



We Care gives in return the community...

Period Value of Paid by
(FY14-15) Services Polk County

Return of 15t Quarter $288,243.80 $31,300.77 $9:51
Investment 2" Quarter $382,256.60 $38,879.77 $10:51
3rd Quarter $396,113.47 $39,711.43 $10: S1

4t Quarter $422,791.28 $51,077.65 $8:51

YTD: $1,489,405.15 $160,969.62 $9:51

Since 1999 We Care has provided more than $21 million in
volunteer specialty medical care to the community.
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» We Care of Central Florida, Inc. Project Think Pinkisa We Care
Program that Provides Screening & Diagnostic Mammograms

» Was primarily funded through the Susan G. Komen Foundation in
past years, as well as donations, fundraising events.

* Provided over 1,500 Mammograms last FY15-16.
= Currently operates through donations, fundraisers, and BOCC funds.



Current Highlight Success Story

“A patient was seen by one of We Care’s volunteer
physicians for a surgery. The patient was uninsured and
unemployed. The patient was seen and taken care of by
the volunteer physician. The patient is now healthy,
employed, and insured. The patient continues to see the
volunteer physician, but now is able to pay directly
without using We Care services, as the patient is now

insured as well.”




Thank You!
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