Eloise Community Redevelopment Agency
Advisory Committee Meeting Agenda

Doors 2 Change
108 1st Eloise St.
Eloise, FL 33880

6:00 p.m.

CALL TO ORDER - John Fleming, Chairperson

1.

2.

o

7.

8.

9.

Welcome to Stakeholders
e John Fleming — Chairperson

Introduction of staff in attendance
e Staff Comments — Thanks for participation at Eloise Fall Festival
e Video of Eloise

. Approval of Minutes

e John Fleming, Chairperson
Requests from the General Public and Opportunity to be heard (3 minutes/person)
Presentation by staff — project discussion
Program and Project Status
e Waste Management Debris Pickup Status
0 Stacey Spivey, Waste Management Department
e Code Enforcement Status
0 Melanie McVay, Code Enforcement Department
e Arts Ensemble and Learning Foundation Program Status
0 Julie Revel, Assistant Director
e Polk County Sherriff’s Office Update
0 Steve Theriac
New Business
0 John Fleming — Chairperson
O Complete Streets Project — Xiomara Meeks
Old Business and Updates
e Dawn Decaminada: Update on chicken coop variance
Set Date for next Advisory Committee Meeting
e Tuesday, December 6" at 6pm at the Eloise Resource Center

ADJOURN



