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APPENDIX 1. APPROVED DEVELOPMENT PROJECTS 19952005

PD# Name Acres Hotel Mobile Residential Residential Residential | Mon Res SF Use Trips/ADT TRIPS/PHT Potable GPD Sewer GPD
Units Homes Units SF| Units MF| STRS

PO 00-10 PALM KEY YILUAGE 5 204 204 952 12 73,440 55080
PO 00-14 LOUIS F WOLFF 13 220,000 Commercial 7950 852 115000 86250
PD 00-15 RITCHEE BROTHERS 153 55,000 Auction facility 3500 760 45,000 33750
PD 0017 ROLYAK HOMES, INC % i
FD 00-19 PALM KEY YILLAGE 6 i
FD 0021 [ISLAND CLUB RESORT 101 432 132 2547 251 B5 536 64152
FD 0022 MIMUTE MAID RAMP 10 3B 38 363 £ 13 680 10260
PD 0023 CONDEY PROP OLD LK WILSON RD 142 224 268 512 4057 393 137 g4 103248
FD O SWART OFFICE 5 24575 Office 287 67 9 965 7474
FOO1- SWART OFFICE 16543 Warehouse & 13
FD01-10 DISTRIEUTION CENTER 77 1,296,800 | Warehousefindustrial 6328 960 4,500 3376
FOOT-17 [TROFICAL LAKES RESORT 54 780 12000 Commercial 7152 635 157 440 118080
FOO1-2 INVESTORS INC 3 9,964 Church 228 2 1,700 275
PO 01-20 US 27 VILLAGE 299 568 217 12000 Commercial Retail 6740 668 281 880 211410
PO 01-22 WINDEDR ESTATES 19 75 75 718 76 27 00 2005
PO 01-23 SCOBANLLC 2 89 850 50 32 04 2403
PO 01-25 [JAHNA CEMENT PLANT ROAD 43 72 72 174 [7 14 25 10652
PD01-28 SAND MINE ROAD 65 604 602 3540 333 217 440 183080
PO 01-30 BERRY TOWN CENTER 7 186295 | C Retail 93 402 9534 53 476 20107
P BERRY TOWN CENTER 133960 | Commercial/Retail 75,240 7 5E0 45 455 F4081
P BERRY TOWN CENTER 125590 | Commercial/Retail 70540 7.430 =0 536 37977
P BERRY TOWN CENTER 74,305 Commercial/Retail 41735 4,260 29,722 22252
P BERRY TOWN CENTER 104090 | Comrmercial/Retail 58 464 5 958 4163 22
P 152 RETAIL JEBAILEY 3 14400 Retail (e 1,440 10250 7668
P 152 RETAIL JEBAILEY 8050 Warehause 41 7 100 75
P KEEWIN 182 365 365 3482 401 131 400 98550
P STONEBRIDGE VACATION HOMES 2 73 73 74 2638 15710
PO 016 [TRIVOLI MANOR 10 E ES *® 12 £0 9450
PDO1-7 NATURES RESERVE 10 E £ E3 12 60 9450
FDO1-8 SUNSTONE GOLF RESORT 30 92 8 140 121 50 40 37600
D 0211 [ISLAND CLUE WEST PHASE 3 2] 192 162 105 E 26612
PO 0222 OAKMONT PD 638 999 953 20000 Cornmercial 6476 641 376 450 282338
PO 027 LAKE SAINT CHARLES B0 194 1834 154 59,48 52110
PO 028 FOUR CORNERS B1 207 207 1,980 209 7452 55850
PD03-14 GODWIN POLK COUNTY 5 [iE] [iE] 846 50 32,04 24030
FD 0323 OLD LAKE WILSON RD p] [id 642 68 24,12 18080
FD 033 INMAN GROVES 61 247 247 23% 245 67 48 65610
FD 036 FUAGO 59 212 212 2005 214 76 32 57240
PO 0411 CAMBRIA E] 34 34 325 E 1224 9180
PO 04-20 FLORIDA PINES PH 4 65 260 260 2433 262 53 60 70200
PD 0421 PATTERSON HEIGHTS 19 65 620 66 23 40 17550
PO 044 [ JORDAN PROPERTY, 115 269 210 269 3871 384 134 820 101115
PO 046 NATURES EDGE 110 EE] 383 3761 387 141 480 106110
PO 0502 3315 250
PO 3-10 OAKHILL 323557 21847
PD 951 HE RIDGE 113 1200 Cormercial 10250 7688
PD 983 OWHN CENTER COMMONS N & BRIST 134 Ed 260 2000 Commercial 2535 279 58 560 43920
FD 986 UNSTONE GOLF RESORT 173 [ 799 789 1400 Clubhouses 5,485 526 450,000 337600
FD 986 UNSTONE GOLF RESORT 4000 Conference Cnter i
FD 986 SUNSTONE GOLF RESORT 12,000 Retail 0
FD 981 [WESTHAVEN EES 665 665 11566 1135 239 400 179560
P0 956 WESTEURY 24 115 115 1093 116 41,400 31050
PUD 00-1 [TTAN PROPERTIES &3 257 237 2254 239 66 320 63950
PUD 00-11 Holly Hil 40 137 137 1279 135 48 240 36180
PUD 00-16 [WINDMILL RANCH (7] 509 2,443 286 109 435 52076
PUD 003 Spring Hill Estates 73 210 1011 118 75 D SE700
PUD 00-4 BLR INVESTMENT 19 93000 Medical Comnplex 3178 380 5 80 MBED
PUD 006 SUNSET RIDGE 5 179 173 1709 181 64,44 48330
PUD 007 [VISTA PARK 55 210 210 2005 212 75 50 55700
FUD 008 0ASIS SUN RESORT p] 25 % 280 % 1026 7688
FUD 56-12 PARADISE WOODS % [i] 68 669 70 24 84 18630
FUD 963 [THE RIDGE E] 281 2319 270 66 565 50143
FUD 964 ICHOLSON PROJECT 16 137 137 1289 137 48 00 36450
FUD 967 HAMPTON ESTATES 142 271 271 4,240 168 560 127170
PUD 975 ROYAL PALMS 10 13 178 51 18 000 13500
PUD 976 BERRY SELF STORAGE 8 30000 Warehousing 179 18 100 75
PUD 977 HIGHLANDS RESERVE 491 799 5000 Clubhouse 8307 823 280950 210713
PUD 97- BEVERLY DAMN ESTATES 24 168 3500 Sales Reception 1214 121 541000 20500
PUD 95- SWANN MEDICAL 19 20000 Medical Offices [0 o1 12 000 5000
PUD 85-10 FLORIDA PINES 171 625 150 20000 Cormercial 5963 626 225000 168750
PUD 85-13 e 248 280 HE] 513 91554 9,458 203500 152700
PUD 95-19 KREBS RES SUBDIY 50 153 153 1518 160 57 240 42930
FUD 852 SOUTH CRE4 DVPT 50 110 110 1051 11 39 600 28700
FUD 9626 AYLESBURY 10 i
FUD 883 [WALL GROVE APTS 134 621 36000 Retaill Town center 12000 1200 122 958 92219
FUD 955 HOWARD KARST TOWN CENTER 43 154 60 60 30000 Office 13,167 1193 50 500 69375
PUD 985 HOWARD KARST TOWN CENTER 200,000 Commercial 0
PUD 85-1 [WESTHAVEN EES 665 BE5 30000 Retail 11865 1135 333,150 249863
PUD 85-15 [THE LANDING AT TOWN CENTER 80 200 =20 320 5112 Club House 3819 338 113,360 85020
PUD 95-15 [THE LANDING AT TOWWM CENTER 52272 Retail 0
PUD 8320 IRM 14 167 1595 18 60,120 25080
PUD 9521 BAHAMA BAY RESORT 94 498 188 2585 205 179,380 134460
PUD 8323 5 20 151 2 7.200 5400
PUD 93-4 SAND MINE ROAD 70 255 255 1680 14 50,450 37668
FUD 836 [WALGREENS 13 105,000 | RetailiMini-storage 3480 32 24 480 18360
FUD 837 FOUR CORNERS 112 360 4,100 389 150 350 113213

Ridgewood Lakes 108332 10747

Robert Lazenby 13870 1464

Sand Hill Point 10 22 21

[Whitesides 10 159 19

Bella Hove 58 1293 124

Country Creek 284 10391 1018

Four Corners T.C. 43970 4997

Pittrman 1791 | 87

[ Totals] 6718 | 394 | 1404 | 3510 | 5905 [ 11,467 | 3050956 | | 1,150,168 [ oege | 6524200 | 4893150 |
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APPENDIX 2. POTENTIAL BUILD-OUT CAPACITIES OF PROPOSED LAND-USE

SCENARIOS

IMPACT ON SURROUNDING ROADWAYS

Based on proposed land uses contained in the North Ridge Conceptual Master Plan the traffic generation estimates? for the
proposed land uses and maximum build-out capacity, the anticipated total potential increase in Peak Hour Trips on the
roadways within and adjacent to the study area will be 553,911 additional Peak Hour Trips. Please note that this is the cu-
mulative amount of total peak hour trips that may be generated from the ultimate build-out (over 20-25 yeats) of proposed
land uses contained within the conceptual plan. This amount does not include any reductions in potential trip generation
due to existing development, and environmental, regulatory or physical constraints that would reduce this amount. The

estimated impact per Traffic Generation Zone is shown is the following table.

TEZ 2 TSZ 4 TEZ s TGZE
[FPH Tripss =SQ M | ACRES [1000=F/DU] TPH Trips =0 I | ACRES [1000SFADU] TPH Trips = I ACRES [1000SF/DU] TPH Trips S0 M | ACRES [1000SFADU] TPH Trips | Total Acres | Total

Regional Activity Center T e6 1005 24 =10 —50 75 S05 AZZ o5 O o0 [Si=[u] 1,501 =8| 1000SFADU
%% Commercial 055 EN) 18 250 E8 257 4576 18 237 7 .082 EEREET [] [] S0 208 49
FAR -0
v Office 025 1.56 8,295 12,941 2,218 3,458 3,219 5,022 fu] fu]
FAR 070
% Residential H_ 0.Z0 O.60 5,441 3,265 1,454 arz 2,111 1,267 [u] [u]
Unitssfcre 25.00
Community Activity CTenter o.oo o.oo o785 107.99 o.oo o.oo o.oo o.oo 107 99|
%% Commercial .70 EN) =305 = 521 = =05.065
FAR 070
v Office .15 1.56 a9 771
FAR [hrdn]
%% Residential HI 015 060 =243 145
Unitssfcre 15.00
Meighborhood Sctivily Center 0.00 0.00 041 SE.7 7 079 109,35 0.00 0.00 165.14]
2% Commercial 070 ENT 1212 4532 2335 S, 731 = .546.24
FAR [Fhrdn]
¥ Office o.z0 1.56 3465 540 557 1,041
FAR -0
% Residential H_ 010 060 85 =1 164 o8
UnitsfScre 1=.00
Eusiness Fark 1.93 =267 .21 5.60 Fara=R=T- .00 530.72 0.00 0.00 187327 |
2% Light Industria] _0.850 EN) &518 =4 579 15,913 70,756 =0 .264 TE o8 45 £95 55
FAR [hrdn]
2 Office 020 156 1,630 2542 4,728 7376 5 066 7203
FAR oO.70
% Residential H_ 0.00 0.0 ] ] o o [u] ]
UnitsifSere o.o0
Employment Center O o0 o.o0 =00 A5 56 S50 A5 59 O_A4 &0 o= E=sN=rd|
2% Commercial 020 EN) =533 S .a7a = 955 11,052 ST 1,389 58559 74
FAR oO.70
v Office 0.65 1.56 8,232 12,842 B0 14,983 1,207 1,584
FAR 070
% Residential H_ 015 O.60 a35 561 1,090 554 137 az
UnitsifSere 15 00
Industrial O o0 o.o0 = o0 =75 51 Nk S08 75 O o0 [Si=[u] 585 66|
2% Industrial 050 EN) E.755 o5 263 7 532 =8.168 14 286 29
FAR -0
v Office 020 1.56 1,589 2 534 1,583 2937 fu] fu]
FAR 070
% Residential HO_ 0.00 O.60 o o [u] ] [u] [u]
UnitsifSere o.o0
Institutional O Az 5515 055 45 69 157 165 65 O o0 [Si=[u] EEEN==|
2% Clinical 015 =91 266 T =09 508 EEE] =525 [] [] 1,542 51
FAR -0
%% Commercial 015 ENZ) 266 agas =09 78z s68 3,245 fu] fu]
FAR o.70
v Office 0.0 1.56 1,054 1,680 236 1,304 3.470 S.414 [u] [u]
FAR [Fhrdn]
% Residential H_ 010 O.60 [=rd 52 [S1=] 1 285 171 [u] [u]
Unitssfcre 15.00
Residential Low 000 0.0 000 [EN=[u] ENEE] 1.194 85 000 [EN=[u] 1194 55
%% Residential 1.00 1.01 [=] [=] =] =] S G774 CREEX] [=] [=] 5 574.26
UnitsfScre S.00
Residential MMediurm =214 295 .29 1012 141054 1621 2244 33 E.10 S44.56 4. 796.02 |
2 Residential 1.00 FN=E] ECEE] = 455 14 108 11,710 == 443 168 628 5,446 7010 47 S60 19
UnitsifSere 10.00
Residential High O o0 o.o0 O o0 o.o0 ENET E17 50 O o0 [Si=[u] E17 50]
%% Residential 1.00 060 [] [] [u] [u] ER=CE] 5558 [] [] S oE2 52
Unitssfcre 15.00
Total Acres 12.397.10
Acres per TGZ 1.709.90 3.379.64 6.402.08 905.48
Total Peak Hour Trips per TGZ 117.323 180.557 225.705 10.365
Total Peak Hour T 533.949.70

Ps

9 Trip Generation, 6t Edition, Institute of Transportation Engineers (ITE), 1997
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Impact on demand for Utility Services

The estimated demand for utility services, water and wastewater services created by the maximum build-out potential of
the proposed new residential land uses is approximately 17,204,603 GPD for wastewater and 22,939,471 GPD for potable
water. (Residential demand Based on 360 gpd ERU Potable and 270 gpd waste water).

The estimated demand for utility services, water and wastewater services created by the maximum build-out potential of
the proposed new non-residential land uses is approximately 14,359,752 GPD for wastewater and 19,146,376 GPD for
potable water. (Non-residential demand based .334 of ERU).

The proposed development of the parcels within the study area will require an estimation of the anticipated demand for
utility services to ensure provision of adequate capacity. This estimation of future demand is based on proposed land use
scenarios and ultimate build out capacities should be included in demand estimation scenarios as part of the Water Supply
Master Planning process currently underway. Through identification and inclusion of the ultimate potential demand for
potable water based on proposed land uses and ultimate build out, Polk County can begin to allocate the necessary re-
sources and funds to ensure the timely delivery and availability of these services within the 20-25 year development hori-

zon.
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APPENDIX 3. INCENTIVES

Below is a listing of the current incentive programs utilized by the Polk County Economic Development Department and
the Central Florida Development Council (CFDC).

EMPLOYEE HIRING AND TRAINING

Through cooperation with area educational institutions and our workforce development partners, the Central Florida De-
velopment Council of Polk County coordinates programs that provide workforce talent capable of meeting today’s busi-
ness needs.

Workforce 2020 /Ridge Technical Center and Traviss Technical Center

Workforce 2020, a new program designed to help employers recruit, train and retain employees in a challenging labor mar-
ket has prospered as a combined effort between the Polk Workforce Development Board and the Central Florida Devel-
opment Council of Polk County. This program provides employers free guidance and assistance in the form of consulta-
tions, seminars and customized training designed to assist business leaders.

The Polk County Public School Board, through two vocational technical centers, provides a wide variety of services to
firms in Polk County. The technical centers are capable of offering special training programs custom designed to meet any
specialized needs. Business and Industry service training programs are designed to provide quick responses to meet expec-
tations and business requirements. The centers are flexible and can offer classes before, during or after work; with some
types of training done at the business location. The centers will work with small or large firms to custom tailor a training
program to meet individual company needs. Programs are offered in, but not limited to the following areas:

e Business and Office Practices

e Supervisory Management

e Industrial/Technical Training

e Professional Development

e Health and Safety

e Auto CAD

Workforce Development Board

On-the-Job Training

Employers can receive a reimbursement of up to 50% of wages paid to qualified employees when the company agrees to
provide the training. For more information contact our Workforce Development Partners, Workforce 2020 at (863) 534-

2529.

North Ridge CRA Economic Development Action Plan

One Stop Career Centers

The One Stop Staff will prescreen applicants, take 1-9 and application forms and forward potential candidates to the ap-
propriate human resources officers, all at no cost to the company. Interviewing may take place either at the One Stop Of-
fice, the employer's business or another designated site.

The One Stop representatives are available to assist in the completion of applications and answer question about the posi-
tions available. Current labor information such as average wages by position are available through the local offices or the
centralized labor analyst. Companies who already use this service are:

e Pepperidge Farms

e Florida’s Natural Growers

e Sherwin Williams

e  Publix Super Markets

e Wal-Mart Food Distribution

e McKesson Pharmaceuticals

Quick Response Training Program (( JRT)

The Quick Response Training Program is a customer-driven program designed as an inducement to secure new value-
added businesses to Florida as well as provide existing businesses the necessary training programs for expansion. The pro-
gram is administered by Polk Community College and awarded funds will reimburse the local education provider. Contact

Steve Hull at Polk Community College: (863) 297-1094 for more information.

Incumbent Worker Training Grant (IWT)

Incumbent worker training is a program designed to retrain existing workers in expanding companies. Priority is given to
businesses with 25 employees or less and whose grant proposal represents a significant upgrade in skills. Training location

and personnel are flexible.
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Tax and Finance Incentives

In partnership with city, county, and state governments, the CFDC can help qualified businesses secure tax refunds or tax-

free bond financing.

Industrial Revenue Bonds
Polk County has been a leader in the issuance of Industrial Revenue Bonds. Bonds are for financing a wide variety of

manufacturing projects, and range in amounts from $2,000,000 to $10,000,000. The state of Florida also offers an Enter-
prise Bond program for loans from $500,000 to $2 million.

SBA 504 Loans
Florida First Capital Finance Corporation operates the SBA 504 loan program in Polk County for companies interested in

purchasing land, buildings and long life equipment. Loans are a partnership between local banks and FFCFC. This pro-

gram has been used to fund commercial, retail and manufacturing businesses in Polk County.

Qualified Target Industry Tax Refund Program (QTI)

This program, administered through Enterprise Florida, provides tax refunds to pre-approved applicants of up to $5,000
per new job created with an average credit of $2,500. New or expanding businesses in selected targeted industries or corpo-
rate headquarters are eligible. Industries approved under the QTI program include:

e  Corporate Headquarters

e Fabricated Metal Products

e Food and Kindred Products

e Industrial Equipment and Machinery

e Apparel and Other Textile Products

e Electronic and Electric Equipment

e Furniture and Fixtures

e Transportation Equipment

e Paper and Allied Products

e Instruments and Related Products

e Rubber and Miscellaneous Plastics

e  Miscellaneous Manufacturing

e  Primary Metal Industries

e  Back Office Insurance and Finance

North Ridge CRA Economic Development Action Plan

Polk County Bonus Incentive (PCBI)*

In an effort to augment the State QTI program and establish a competitive posture both statewide and nationally, Polk
County offers the PCBI grant in addition to the State QTI incentive. The intent of this grant is to help offset the new road
impact fees and to provide a more competitive posture for Polk County when competing on close deals.

This incentive is based on a calculation of the average private sector wage as used in the State QTI program, and adds an
incremental capital investment requirement to determine the number of jobs eligible for the PCBI incentive.

The PCBI grant utilizes a partial tax refund of the additional taxes created by the new companies’ capital investment to be
applied towards the companies’ transportation impact fee.

Manufacturing Equipment Tax Exemption
Sales tax exemptions are available for both new and expanding businesses. Companies locating from outside of Florida

may be eligible to have sales tax on equipment waived. Expanding companies already in Florida may have equipment sales
tax waived after the company has reached a $50,000 tax ceiling. Designated new and expanding manufacturing industries

locating in Florida are allowed a refund on the 6% sales tax paid on purchases of new machinery and equipment.

Low Cost Recycling Loans
Through our association with Florida First Capital Finance Corporation (888-320-5504), manufacturing companies have

access to low cost loans used for the purchase of equipment and machinery to expand industrial recycling activities. The
Florida Recycling Loan Program offers long term, fixed rate loans as low as 2% below the prime-lending rate. Loan

amounts are available from $20,000 to $200,000 with terms up to 10 years.

Summary Of Tax Advantages

No income tax on limited partnerships, No income tax on subchapter S-Corporations, No state personal income tax, no
corporate franchise tax on capital stock, no state level property tax, no property tax on business inventories and many oth-

€rs.

Infrastructure and Other Incentives

Economic Development Transportation Fund (EDTF)
Expanding or locating firms are eligible for up to $2,000,000 in assistance in grants from Enterprise Florida when a project

demands improvements in transportation infrastructure. The Central Florida Development Council has secuted more than
$14 million in road grant funds to assist companies. The grant will provide $5,000. in infrastructure improvements for each
qualifying job up to 400 jobs. Road grants are generally awarded to manufacturing companies and corporate headquarters.

Companies must also ship products out of state or to other countries.
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APPENDIX 4. POTENTIAL COMPLEMENTARY INCENTIVE PROGRAM FOR CON-
SIDERATION

The following list contains brief overviews of potential incentive programs for evaluation by the North Ridge CRA and
CFDC for applicability and utility within Polk County. Key features to ensure performance and satisfaction of obligations
by participating companies are the use of multiple year performance agreements which include claw-back mechanisms,
surety instruments, performance bonds and letters of credit, requiring annual reports, audits, and the use of partial refunds

of taxes paid.

Direct Incentives, TIF Refund, for Mixed Use or Residential Development Projects with substantial Affordable Hous-

ing Elements (TIF Refund) or other desirable project. TIF Refund based on amount of capital investment and additional
increment. Direct Incentives may be used for companies or development that occurs within Community Redevelopment
Areas and makes a substantial capital investment, facility expansion or creates jobs. This program’s feature is that compa-
nies that locate or expand within a Community Redevelopment Area (CRA) may receive, for set period, a portion of the
new increment of the additional ad-valorem taxes generated by their capital investment as a refund after they have paid
their annual property taxes. Versions of this refund have frequently been utilized by municipalities to help offset specific
development costs, including but not limited to, construction of parking facilities, partial subsidization of rents for targeted

services (grocery stores, daycare, retail, etc.) or applied to offset a portion of the development’s associated impact fees.

Jobs Growth Incentive. Cash (up-front rather than refund) incentive for job creation, expansion and capital investment

by Targeted Industry in CRA. Award recipient enters into Performance Agreement (Syear) with Polk-County and secures
award with Letter of Credit or Surety Instrument. (General Fund or Economic Development Trust Fund). (Sample Appli-
cation Package attached Appendix 5)

Self-Assembly Incentives Provides assistance (Legal, Title Work, etc.) and access and coordination with developers, to

private property holders to assemble parcels for redevelopment within the CRA area. (General Fund or TIF).

Transferable Development Rights (TDRs). Allows developers to transfer or relocate development rights associated

with a specific property to another property located elsewhere. This incentive can be used to enable a property owner to
relocate or develop in an alternate location, a specific previously approved project, vested development right, or use that
may be incompatible at its current or proposed location due to environmental constraints, adjacent development or antici-

pated future development. This can be accommodated through the use of deed restrictions and development agreements.

North Ridge CRA Economic Development Action Plan
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APPENDIX 5. EXAMPLE DOCUMENTS
Voluntary Inclusionary Zoning for Affordable Housing Development

Ordinance 04-0-90A4 Page 2 of 16
Ordinance 04-0-90AA Page 10of 16 i

Inclusionary Housing Ordinance
ORDINANCE NO. (4-0-90AA

AN ORDINANCE OF THE CITY OF TALLAHASSEE, FLORIDA,
AMENDING THE CITY OF TALLAHASSEE LAND DEVELOPMENT
CODE, CREATING NEW REQUIREMENTS FOR INCLUSIONARY
HOUSING IN SUBDIVISIONS AND SITE PLANS; PROVIDING FOR A
FEE IN-LIEU OF CONSTRUCTING INCLUSIONARY HOUSING;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Tallahassee intends to implement policies 1.2.4, 1.2.5, and 1.2.6
of the Housing Element of the Tallahassee-Leon County Comprehensive Plan, which require the
City to adopt an ordinance that ensures the implementation of a developer-provided affordable
housing contribution for new development located within census tracts where family income is
above the county-wide median and in all Target Planning Areas, (TPAs), Critical Planning Areas
(CPAs) and Developments of Regional Impact (DRIs) within the City: and

WHEREAS, the City of Tallahassee intends to implement objective 2.1. of the land use
element of the Tallahassee-Leon County Comprehensive Plan, which requires the city to provide
for future mixed residential areas which will accommodate growth and provide a wide choice of
housing types, densities, and prices; and

WHEREAS, the City of Tallahassee intends to implement objective 2.1. of the Housing
Element of the Tallahassee-Leon County Comprehensive Plan, which requires the City to devise
and implement a coordinated housing strategy that produces or contributes to the production of at
least 15 housing units a year which are affordable for purchase by very low or low income
family households, and that this shall be accomplished, in part. through inclusionary zoning for
new residential construction or the payvment of a fee in lieu: and

WHEREAS, the City of Tallahassee intends to implement policy 2.1.5 of the housing
element of the Tallahassee-Leon County Comprehensive Plan, which authorizes the city to
provide development incentives, including density bonuses, in exchange for the production of
affordable housing; and

WHEREAS, the City of Tallahassee intends to implement policy 2.1.14 of the land use
element of the Tallahassee-Leon County Comprehensive Plan, which authorizes the city to
provide density bonuses of up to 25% above the limit otherwise established by future land use
classification. in exchange for the construction of affordable housing; and

WHEREAS, the City of Tallahassee intends to implement objective 2.1.8 of the housing
element of the Tallahassee-Leon County Comprehensive Plan, which requires the City to adopt
regulations that provide for the ability to develop a variety of costs and rents within a single
planned development to avoid the concentration of low and moderate income residents; and

North Ridge CRA Economic Development Action Plan

WHEREAS, the City of Tallahassee is concerned that new developments within the City
include housing affordable to workforce families. that is, families earning low and moderate
incomes (70% to 100% of the Metropolitan Statistical Area median income); and

WHEREAS, approximately half of the families in the Tallahassee metropolitan area eam
less than $57.700 annually, based on the most recent economic data. According to the Florida
Department of Labor, approximately 38% percent of the metropolitan area labor force is
employed in government jobs; about 11% in retail; 10% in education and health care; 8% in
hospitality (restaurants and hotels); and, 5% in other services. These are all sectors where most
employees may fall within the low and moderate income levels. This is particularly true in the
hospitality and service sectors. Being able to afford housing is a challenge for people working in
these fields. It is also a critical public policy issue and the City of Tallahassee seeks to ensure
that nurses and other health care professionals, teachers, public safety and emergency responders
can afford to live within the community they serve; and

WHEREAS, the growing demand for housing affordable to workforce families has not
been adequately addressed by the local market. The average new house price in Leon County for
the year ending December 31, 2003 was over $190,000 and over $200,000 in the northeast

quadrant of Leon County. Analysis of the Realtor’s Multiple Listing Services for the period of

February 2003 to February 2004 reveals very few new housing units on the market affordable to
working families, particularly within the northeastern part of the City: a review of houses for sale
in the Tallahassee Democrat this summer also supports this finding. The City of Tallahassee
proposes to respond to the challenge of providing housing for the people that our community
depends on; and

WHEREAS, the City of Tallahassee finds it reasonable that new developments with 50
or more owner-occupied residential units in the City include no less than 10% housing as owner-
occupied housing affordable to working families: and

WHEREAS, the City of Tallahassee also finds it reasonable to provide a range of

options for developers of new developments with 50 or more owner-occupied residential units to
respond to the need for workforce housing, including rental housing, off-site affordable housing,
and an in-lieu fee; and

WHEREAS, the City of Tallahassee finds it reasonable to provide affordable housing for
working families in those portions of the City where income levels are above the area median
(primarily, the northern and eastern portions of the City); and

WHEREAS, the City of Tallahassee is willing to offer a variety of incentives, including
density bonuses, and considerable flexibility in the design and arrangement of the housing within
the development, while safeguarding compatibility with neighboring property; and

WHEREAS, the Tallahassee-Leon County Comprehensive Plan Evaluation and
Appraisal Report (EAR) issued in 1997 explored several community planning issues, focusing
on four issues in particular: the Urban Service Area; the Southern Strategy Area;
infillredevelopment; and, housing. The EAR documented a significant “spatial mismatch™
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Voluntary Inclusionary Zoning for Affordable Housing Development

Ordinance 04-0-90A4 Page 4 of 16
Ordinance 04-0-90AA Page 3 of 16

between the north/northeastern portions of the community and the south/southwestern portions.
This was shown to be true in terms of both land use patterns and sociceconomic characteristics,
with income distributions becoming more unequal (the north and northeast growing more
affluent and south and southwest, poorer). Consistent with these observations was the finding
that rather than being evenly dispersed throughout the community, almost all of the “affordable
housing”™ opportunities within the urban area were to be found in the south/southwest and very
little “affordable housing™ existed in the north/northeast. The EAR found that the concentration
of affordable housing units within limited areas of the commumty can have negative social and
economic impacts, such as “pockets of poverty”, neighborhoods and blighted areas often
associated with lgh crime rates and low investment in property maintenance and development.
The chart below provides information on sales of “affordable” housing units in 1990 and 1993,
documenting the severe geographic polarization of affordable housing opportunities.

Residential Detached Units Sold By Quadrant

1990 & 1995
lotal § Allordable* % Allordable
NE a0 #65 70 A
NW a0 540 229 42%
SE 00 210 145 6%
SW a0 125 110 HE
All Areas "80 1740 554 32%
NE 05 1527 73 5
NW 05 129 19 42
SE 95 193 Z10 53
S\ 05 228 192 24
All Areas 05 3.077 B66 28%

;s and

WHEREAS, according to the Tallzhassee Democraf, “Boomtown for Builders,”
March 7, 2004, and the Tallahassee Board of Realtors, this geographic trend of high-priced
housing on the “northside” and the lowest- priced housing on the “southside” continues to date,
with the average closing price of a single family house in the northeast part of the community in
2003 being well over $200,000 while the average in the southwest being under $100,000; and
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WHEREAS, the EAR found that the City’s inclusionary housing policy was a
commendable approach in response to the issues of insufficient supply of affordable
homeownership housing and geographic overconcentration of affordable housing, but
insufficient to meet community needs as measured by the number of affordable units produced
(less than a dozen), fee in-lieu revenues obtained (less than $450,000), and continued skewed
geographic distribution of affordable housing; and

WHEREAS, the City of Tallahassee hereby addresses the issues outlined above as
follows.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF TALLAHASSEE,
FLORIDA, AS FOLLOWS:

SECTION 1: This ordinance shall be known as the City of Tallahassee Inclusionary
Housing Ordinance.  The findings stated above are adopted and incorporated herein by
reference.

SECTION 2: Section 9-111, Required improvements, Division 3, Chapter 9, City of
Tallahassee Land Development Code is amended as follows:

(1) Affordable housing. In subdivision developments of 50 units or more, affordable on-
site housing units shall be provided pursuant to Article VI. Inclusionary Housing, herein. peliey
A e the ot ele et od e -C i) prom i

SECTION 3: Section 9-152, Site plan review process. Division 2, Review and
Approval, Article [11, Site Plans, Chapter 9 of the City of Tallahassee Land Development Code is
hereby amended as follows:

Sec. 9-152. Site plan review process.
(b)Y Submittal requirements.

(1) The applicant shall submit to the land use administrator a detailed statement of objectives
indicating:

a. The general purpose of the development;
b. The density, number and type of dwelling units to be constructed:

¢. The method and time schedule of development and improvements to be made as part
of the project; and

d. The type and square footage of nonresidential development including floor area
ratios, pervious and impervious surface areas, and other standards as may be required;
and
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principal and interest mortgage pavments in excess of 27% of its income. shall be deemed
eligible _households for purposes of owner-occupied housing provided pursuant to
e. For any site plan including 50 or more residential units, the applicant shall include a requirements of this ordinance: and. 2) households earning less than 70% of the area median
statement indicating whether the residential units are intended to be owner occupied family income but willing to pay rents in excess of 27% of its income. shall be deemed
or rental units. For those site plans with 50 units or more intended to be owner eligible households for purposes of rental housing provided pursuant to requirements set out

occupied. affordable on-site housing units shall be provided pursuant to Article VI in this article.

Inclusionary Housing, in this Chapter.

(c) Fee in-lien. The fee paid by the developer/fowner of any primary development as an
alternative to providing required inclusionary _housing for sale within the primary
development.

SECTION 4: Chapter 9. Subdivisions and Site Plans. Tallahassee Land Development
Code. shall be amended by creating Article VI Inclusionary Housing, as follows:

ARTICLE VI. INCLUSIONARY HOUSING

(d) Inclusionary Unit. A newly constructed dwelling unit offered to an eligible household at
or below MASP.

Sec. 9-240. Purpose and intent. The regulations and requirements of this article are intended to:

(e) Market-rate Unit. A dwelling unit_in_a Residential Development that is not an
Inclusionary Unit.

(a) Promote the health. safety and general welfare of the citizens of the City of Tallahassee
through the implementation of the goals, objectives and policies of the Tallahassee-Ieon

County Comprehensive Plan Housing Element: (0 Maximum Affordable Rent.

The maximum meonthly rent that mav be charged for an
inclusionary rental unit provided in lieu of owner-occupied inclusionary _housing provided
within the primary development.

b} Increase affordable home ownership opportunities within the City,

(c) Stimulate the private sector production of housing available to families within the range
of 70% to 100% of the area median income;

(2) Maximum_affordable sales price (“MASP”). The initial maximum sales price of an
inclusionary housing unit at the time of the effective date shall be $159.378. Thereafter. the
MASP shall be reviewed no less than once everv twelve months by the City Commission,
and reset. if necessarv. The Citv Commission review shall consider analysis of housing
economic_information. including supply-side factors. demand-side factors. and financing
factors. not limited to the following: consideration MASP computed through the formula
used to set the initial MASP: FHA single-family home mortgage limits: CPIL. area median
income. prevailing mortgage rates. FHFC first-time home buvers bond limit. construction
materials costs, and other information as may be deemed relevant.

(d) _Facilitate and encourage development that includes a range of housing opportunities

through a variety of residential types. forms of ownership. and home sales prices: and;

(e) Encourage the even and widespread distribution of affordable housing opportunities
throughout all portions of the community. including within new_developments in_fastest
growing areas of the community.

Sec. 9-241. Definitions. L . i N ) _
(h) Metropolitan Statistical Area (MSA). A geographic entity defined by the federal Office
of Management and Budget for use by federal statistical agencies, based on the concept of a

In_addition to the definitions and rules of construction in section 1-2 of this Code. the

following words. terms and phrases. when used in this section. shall have the meanings core area of a city with 50,000 or more inhabitants, or the presence of an Urbanized Area, as

ascribed to them as set forth below. except where the context clearly indicates a different defined by the Office of Management and Budget. and a total population of at least 100.000,

meaning: plus adjacent communities having a high degree of economic and social integration with that
core. The Tallahassee MSA consists of the Citv of Tallahassee. Leon County, Gadsden

(a) Area Median Income (AMI), The median familv income for the Tallahassee County. Jefferson County, and Wakulla County, Florida, and all inclusive local governments.

Metropolitan Statistical Area, as published by the US Bureau of the Census and the US

Department of Housing and Urban Development. unless otherwise specified. (1) Off-Site Unit. An Inclusionary Unit that will be built at a different location than the

primary development.
(b) Eligible households. Eligible households shall be defined as those households composed

of residents of the Citv earning 70% - 100% of MSA or countv-wide median familv income, (1)_On-Site Unit. An inclusionary unit that will be built as part of the primary_development.
adjusted for size. based upon the most recentlv published Census or HUD data. In addition: o ) ) ) ) _
1) households eaming less than 70% of the area median family income but able to secure a (k) Primary development. A subdivision or site plan including 50 or more housing units
first institutional mortgage wherein the lender is satisfied that the household can afford intended for sale and owner-occupancy. required to provide inclusionary housing within its

phvsical confines or to provide those in-lieu comparables as authorized by this section.

North Ridge CRA Economic Development Action Plan
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(1) Selected census tracts. Those census tracts where the median familv income is greater
than the Countywide median, based upon the most recently published Census or HUD data.

Sec. 9-242. Applicability.

(a) The requirements of this section shall apply to new development within the urban
services area. located within selected census tracts as defined herein, Critical Planning Area
(CPA) and Target Planning Area (TPA) zoning districts, and Developments of Regional
Impact (DRIs) with 50 or more residential dwelling units intended for owner occupancy.
Developments subject to the requirements of this section providing no less than 10% and as
much as 100% of the total number of residential dwelling units in the primary development
as_inclusionary housing units shall be eligible for development incentives as provided in
accordance with Section 9-246.

(b) Developments not subject to (a) above. and located within selected census tracts that
provide no less than 10% and as much as 100% of the total number of residential dwelling
units in the primary development as inclusionary housing units shall be eligible for those
development incentives as provided in accordance with Section 9-246.

(c) For the purposes of this section, two or more developments shall be aggregated and
considered as one development. if they are no more than 1/4 mile apart and any two of the
following criteria are met:

(1) There is a common interest in two or more developments:

(2) The developments will undergo improvements within the same five-vear period:

3) A master plan exists. submitted to a governmental body. addressing all
developments;

4) All developments share some infrastructure or amenities: or.

5) A common advertising scheme addresses all development.

Sec. 9-243. Vested Rights.

Those provisions set out in this article requiring of new development the provision of

inclusionary housing units or in in-lieu comparables shall not apply to the development of anv
property authorized by and consistent with any of the following development orders approved or
prior to the effective date of the inclusionarv housing ordinance or in application prior to the
effective date of the inclusionary housing ordinance and subsequently approved without major
modification during the application period: preliminary plat approval: site plan approval: PUD
concept plan approval: Development Agreement. approved pursuant to Chapter 163. Florida
Statutes: or. DRI Development Order approval. In those instances where the property owner of a
vested property applies for a new development order. that if approved. would constitute a major
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modification of the previous development order, that property may lose its vested status as it
relates to the provisions of this Article. Any modification to a previouslv approved development
order_resulting in the addition of 50 or more dwelling units than previouslv allowed in the
development order approved prior to April 13. 2005 (the adoption date of this ordinance). that
were not previously mitigated. shall be subject to the provisions of this article for the increased
number of residential dwelling units. Determination as to whether a change to the development
order would be constitute a major modification shall be made bv the Director of the Growth
Management Department or his'her designee. based upon applicable eriteria in this code and
Chapter 163. Florida Statutes, as may be applicable. Any property owner may instead request
that the City Commission make this determination or may appeal staff”s determination to the
City Commission for reconsideration. In rendering its determination as to vested rights status.
the City Commission shall consider staff’s recommendation and whether the affected propertv
alreadv complies with this ordinance: has been “built out” in terms of residential development
capacity: or. substantially complies with this article. If the Citv Commission determines that the
property substantially complies with this article. it shall also specify those inclusionary housing
requirements that thereafter apply to its further development. if any.

Sec. 9-244. Exemptions.

The following shall be exempt from the requirements of this article:

a) Multifamilv_and multi-unit residential units constructed for rental purposes shall not be
subject to requirements to provide inclusionary housing: however. multifamily and multi-unit
residential units constructed for rental purposes mav be provided to satisfv certain

requirements for inclusionary housing. as provided herein: condominium residential units

intended for owner-occupancy are not exempt and shall be subject to these regulations:

b} Nursing homes. residential care facilities, assisted care living facilities, and retirement

homes:

{¢) Dormitories and group guarters, as defined by the US Census:

(d) Manufactured homes shall not be subject to requirements to provide inclusionary housing
and may not be provided to satisfv anv requirements set forth herein.

(e) All developments within the Southern Strategy Area. as established in the Tallahassee-
Leon County Comprehensive Plan,_ except for that included within Critical Planning Area
(CPA) and Target Planning Area (TPA) zoning districts. or Developments of Regional
Impact (DRIs): and,

() _All developments within areas designated Lake Protection on the future land use map.

Sec. 9-245. Requirements for Inclusionary Housing.

The following requirements shall apply:
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(a) Number of inclusionary units required. Subdivisions and site plans including 50 or more
dwelling units shall provide a minimum of 10% of the units at prices no greater than the
MASP. For purposes of this section accessory apartment units shall not be construed as a
dwelling or residential unit. either for purposes of determining the number of inclusionary
units required or the number of inclusionary units provided.

(b) Calculation of Required Number of Units. _The following standards shall be utilized in
the calculation of number of inclusionary units required to be provided:

(1) Density Bonus Units: For purposes of calculating the number of inclusionary units
required by this section. any additional units provided through use of the density bonus
incentives of this article will not be counted in determining the required number of
inclusionary units.

(2) Fractional Unit Requirements: In determining the number of whole inclusionary units

required. any fractional requirement shall be rounded up to the nearest whole number.

() Location of inclusionary units. Required inclusionary housing units shall be provided
within the primary development. at an alternative location within the same census tract or_in
a contiguous selected census tract, so long as the off-site location is within the urban service
area: the option of providing inclusionary housing at an off-site location shall not be
available for developments within TPA or CPA zoning districts. nor within DRIs.

(d) Waiver of inclusionary housing requirements. The City Commission may grant waivers

of requirements for inclusionary housing if the Commission finds the following:

(1) The application of the requirement would produce a result inconsistent with the goals
and_objectives of the Tallahassee-Leon County Comprehensive Plan pertaining to the

development of the community: or,

(2) If the primarv development is part of a larger development. that development furthers

the intent of this section through means other than strict compliance with the regulations

set out in this section.

(e) Developer financial responsibility. At the time of the approval of anv site plan or

plx.lnmmr\' plat for any prmmr\ dt.\ Llopmunt r»qturgd to prov 1clt. on- stta. or off- sm, owner-

the applicant _sha I] nost a bond equiv ‘ll‘.nl to_the fee in-lieu of providing the required
inclusionary housing. The City shall retain the bond money in escrow in an interest-bearing
account for a period of no less than three vears. or other time period agreed upon by the
applicant and the City. or until the City has documented that the required inclusionary
housing or_in-lieu comparables have been provided. Upon documentation that the
inclusionary_housing requirement has been met in part or in full. the City shall remit that
portion of the bond monev and interest proportionally equivalent to portion of the
inclusionary housing requirement satisfied to the applicant or their assigns. If. after a period
of three vears. or other time period agreed upon by the applicant and the City. the applicant
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has not demonstrated compliance with the requirement. the bond shall be forfeited and the
bond money _and interest shall be transferred to the Inclusionary Housing Trust Fund. and
may thereafier be utilized for purposes of providing inclusionary housing. In those instances
where the applicant has agreed in advance to pay a fee in-lieu of all or a portion of the
required inclusionary housing. no bond shall be required to be posted for that amount of the
requirement to be satisfied through payment of the fee in-lieu. This provision shall not be
available for developments within TPA or CPA zoning districts. nor within DRIs.

(N _Fee in-lien of providing inclusionary units. _As an alterative to providing inclusionary
housing units, the owner/developer may a pay a fee in-lieu to the City. The fee rate shall be
as follows:

* for those developments where the median sales price of housing units is equal to the
Maximum Affordable Sales Price (MASP) up to 110% of MASP: $10.000 per
required unit not constructed:

o for those developments where the median sales price of housing units is greater than
110% of MASP and less than or equal to 175% of MASP: $15.000 per required unit
not constructed:

o for those developments where the median sales price of housing units is greater than
175% of MASP and less than or equal to 225% of MASP: $20.000 per required unit
not constructed: and,

o for those developments where the median sales price of housing units is greater than
225% of MASP: $25,000 per required unit not constructed.

This provision shall not be available for developments within TPA or CPA zoning districts.
nor within DRIs.

(g) Multifamily rental housing in-lien of providing inclusionary units. As an alternative to
providing inclusionary_owner-occupancy housing units, the owner/developer may provide
1'2 multifamily rental units per each owner-occupancy unit not otherwise provided. Rental
units provided in lieu of owner-occupancy units shall be provided on-site within the primary
development, at an alternative location within the same census tract or. in an adjacent
selected census tract. so long as the off-site location is within the urban service area. Rents
charged for these rental units shall not exceed the current US HUD’s High HOME rent limit
by bedroom size in_the Tallahassee Metropolitan Statistical Area (MSA). The option of
providing off-site multifamily rental housing in-lieu of providing inclusionary units shall not
be available for developments within TPA or CPA zoning districts, nor within DRIs.

(h) Residential lots in-lieu of providing inclusionary units. As an alternative to providing
inclusionary owner-occupancy housing units, the owner/developer may provide to the Citv or
its _designated agent. one residential lot per each owner-occupancy unit not otherwise
provided. ILots so provided shall be located on-site within the primary development and each
lot shall have sufficient area devoid of environmental constraint to allow construction of a
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R (2)  Alleviation of Setback and Lot Size Requirements Internal to the
r‘.slduntlal unit thummon The f.lt\ or 1ts d‘.&l natud agency shall assume responsibility for Development, Housing units (inclusionary and “non-inclusionary™) shall not be

subject to vard setback requirements. except for vards adjacent to boundary of the
. ) i i primary development and other property. Housing units (inclusionary and “non-
1) Establishment of the reguired number of inclusionary units at time of plan approval. The inclusionary™ shall not be subiect to minimum lot size requirements. except
number and location of inclusionary units required in conjunction with a particular primary viliere 1618 aie Iocated adiacst T Groneity oitsids of the trmary develsamant:
development will be determined at the time of preliminary plat or site plan approval. Any of
the following changes in the location of any on-site inclusionary housing unit afier 3)
preliminary plat or site plan approval shall constitute a major modification to the original
development order and shall be reviewed accordinglv: 1) relocation contiguous to vacant
property outside the primary development: 2) relocation contiguous to property outside the
primary _development developed with less intensive residential use: or 3) relocation
contiguous to property inside the primary development, developed with less inter
residential use and not previously intended as the location of inclusionary hous
Determination as to whether the contiguous property is considered less intensive residential
use shall be made by the Land Use Administrator.

Alleviation of Buffering and Screening Requirements Internal to the
Development. Inclusionary housing units shall not be subject to requirements for
the provision of buffering and screening for purpose of mitigating incompatibility
within the primary development. Where adjacent to property outside of the
primary _development, inclusionary housing units shall be subject to those

buffering and screening requirements as set out in this Code as may be applicable.

(¢) Expedited Review. The developer of an inclusionary housing development shall be

eligible for expedited development review. The developer shall inform lh\. Gro\\lh

Sec. 9-246. Incentives for Provision of Inclusionary Housing.

inclusionarv housing; thereafter, the Growth \lan.xguncl it Department shall expedite the
review of the application to the fullest extent permitted by law and shall notify_other

The following incentives shall be available to developments constructing the required number of
inclusionary housing units within the primarv development:

reviewing departments/agencies that the application is required to receive expedited

review. Expedited applications are to be reviewed prior to other applications filed on the

same date or in the same application period, except for other applications includin

(a) Additional _Development Density. _Any _development providing _inclusionary
housing pursuant to this section shall be entitled to a 25% increase in allowable density
above that otherwise established by the zoning district in which the development is
]m,'m,d The dm«m honuq pmudgd hur»ln shall ml]\ be cﬂwluat»d Ll‘m&l'\lul]t w |1h

inclusionary _housing or_affordable housing. pursuant to Chapter 420.9076. Florida
Statutes. Anv development order application not directly pertaining to or required for the
development of inclusionary housing units shall not be entitled to expedited review.

The Director of the Growth Management Department shall serve as the City’s liaison to
expedite the review and approval process. This provision shall apply to site and

Plan. To quahh for ilns bonusA Ihu, applicant must m»lud» a narrative in the dev Lll)]')]'lll.lll
application describing how the design and orientation of the development seeking the

dc\clo m;.m lan_applications. subdivision a In..nmns env ironmental permits, as well

any low density residential neighborhoods. This narrative shall address building size and

(d) Deviations to Development Standards for Primary Developments Incorporating
Inclusionary Housing. _The developer of inclusionary_housing seeking deviation(s) to
development standards not addressed in subparagraph 2. Design Flexibility. above, shall
submit_a request for the deviation(s). along with the development application. to the
entitv_with authority to approve the development application. There shall be no fee
charged to the developer of inclusionary housing for requested deviations in conjunction
with the development of the inclusionary housing. Deviations requested pursuant to this
(0 Choice of Housing Type. Inclusionary housing units required by this section s]lall not hclmquircd tq clomnl\' with rcquircmgnts of Slcclion 9-23;& of lhis
section as well as any provided through density bonus incentive may be provided Chapter for .thc granting of a dc\-‘mlm!l. ]nstc.nd‘ requests Ilor dL‘T-'I:itImI‘J under this section
as single family. duplex. townhouse units. or cluster development within the RP- shall be subject to demonstrate compliance with the following eriteria:

1. RP-2. and RP-MH zoning districts. and as single family. duplex. triplex. or i ) e » i
townhouse units or as units intended for owner occupancy in a condominium, or The request for deviation shall specify the standard(s) to be deviated. the
multifamily ruudumnl structure, in other zoning districts provided that the height. extent of deviation. and where the deviation will apply (requests for deviations to
setbacks should be expressed in terms of linear feet and. requests for deviations to
lot sizes should be expressed in square footage: requests mav provided on a

graphic plan).

massing, site layvout and design, architectural Lhama.len\lu.s and I‘mdsm ing. as well as
any other aspects of development that the a

(b) Design Flexibilitv. The developer of inclusionary housing developments shall be
eligible to obtain greater flexibility in development design through application of the
following:

setbacks earance of the in nary units are consistent

with other residential units within the development in which they are located.
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(2) The deviation shall not result in an increase in gross residential density for
the development in excess of the density bonus provided by this section:

(3) The deviation shall not result in conditions detrimental to the public’s
health. safety. or welfare: and.

(4) The granting of this deviation shall be consistent with the intent and

urpose of this section and the Tallahassee-Leon County Comprehensive Plan.

Upon a finding in the affirmative. the entity with authority to approve the application

shall grant the requested deviation(s).

(e) Transportation Concurrency Exemption.  Within_any_and all developments
wherein _inclusionary_units are provided under this article. any_inclusionary units

rovided, less than or equal to the requirement for inclusionary units, as well as any

provided electively through density bonus. shall be exempt from Transportation
concurrency requirements.

) Additional incentives. A developer of inclusionarv housing may request
additional incentives. The City Commission may_grant such additional incentives
through approval of a development agreement pursuant to Section 163.3220. Florida
Statutes (©°163 Development Agreement™) or Planned Unit Development Concept Plan,

so long as the Commission finds the following:

(1) _The application of the incentive would not produce a result inconsistent with
the goals and objectives of the Tallahassee-Leon County Comprehensive Plan.

(3) The proposed tenure (owner-occupancy or rental) of inclusionary units to
be provided:

(4) The structure size (may be a size range) of the inclusionary units to be
provided:

(5) The mechanisms that will be used to assure that the units remain
affordable. per City Commission Policy, such as resale and rental restrictions. and
rights of first refusal and other documents:

(6) For_inclusionary units to be provided off-site: the location (including
parcel identification number(s)). structure type of inclusionary units and

proposed tenure: and.

(7) Any other information as mav be necessarv to demonstrate that the
development complies with the provisions of this section.

(b} Pertinent_Information to be Recorded. The method of compliance with this
section, including, as applicable, the number and location of inclusionary housing units,
shall be established within the final development order and incorporated through
appropriate _annotation _on_the approved site plan or preliminary plat and in an

inclusionary housing letter of agreement. signed by all parties, and recorded by the Leon
County Clerk of Courts. Where inclusionary requirements are satisfied through the
provision _of units off-site. the development orders for the primarv and off-site

development may be issued concurrently or sequentiallv: however. the site plans or
preliminary plats for both developments shall reflect the method the compliance and shall

and. as well be incorporated through appropriate annotation in an inclusionary housing letter
T of agreement, signed by all parties. and recorded by the Leon County Clerk of Courts.
(2) The provision of the incentive furthers the intent of this section.
Sec. 9-248. Appeals of Subdivision and Development Orders for Developments With On-
Sec. 9-247. Compliance Procedures. Site Inclusionary Housing.

(a) General. Approval of an Inclusionary Housing Plan and implementation of an
approved Inclusionary Housing Agreement is a requirement of any site plan and
preliminary plat subject to the requirements of the inclusionary housing section. An
Inclusionary Housing Plan is not reguired where the requirements are satisfied by
provision of residential lots or payment of a fee in-lieu of provision of inclusionary units.
The Inclusionary Housing Plan must include:

(1) A site plan that includes the location of the inclusionarv units (or lots or
areas set aside for inclusionary units). setbacks and lot sizes for inclusionary

housing units and other proposed development:

(2) The structure tvpe of inclusionary units (mayv be a range of types) to be
provided;
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(a) Appeals. Appeal of a decision by the City Commission to approve. approve with
conditions. or deny a subdivision final plat. or any other development order authorizing
the development of inclusionary housing shall be considered by the Circuit Court. A
party with standing shall have the right to seek review in Circuit Court by petition for
writ of certiorari within 30 days from final action on any application.

b) Attorney 's Fees and related costs.

(1) In _anyv civil litigation resulting from the City's approval of inclusionary
housing as part of a development order, the prevailing party may receive his or
her _reasonable attornev's fees and costs from the nonprevailing party. For the
purposes of this section. civil litigation shall include administrative proceedings
before the Tallahassee-Leon County Planning Commission. the Division of
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Administrative Hearings. Leon County Circuit Court. _and any _appellate
proceedings before the First District Court of Appeal and Florida Supreme Court.

INTRODUCED in the City Commission on the 13" day of October, A.D., 2004,
(2) The attorney for the prevailing party shall submit a sworn affidavit of his or

her time spent on the case and his or her costs incurred in the civil litigation for all PASSED the City Commission on the 13" day of April, A.D., 2005.

the motions and hearings, including appeals, to the circuit court having

Jurisdiction or the administrative law judge who presided over the civil litigation.

(3} The circuit court having jurisdiction or administrative law judge mav award CITY OF TALLAHASSEE
the prevailing party the sum of reasonable costs incurred in the action plus a
reasonable legal fee for the hours actually spent on the case as sworn to in an

affidavit. By:
John R. Marks, III
(4) Any award of attornev's fees or costs. to the extent allowed by law. shall Mayor
become a part of the judgment or final order and subject to execution as the law
allows. ATTEST: APPROVED AS TO FORM:

Sec. 9-249. Monitoring and Sunset Review.

Byv: By:
The inclusionary_housing_implementation provisions in this Code shall be monitored to ensure Gary Herndon James R. English
effective and equitable application.  Prior to October 1. 2006. the City Manager will present a City Treasurer-Clerk City Attorney

status report to the City Commission on the implementation of Ordinance No. 04-O-90AA. as
codified. Ordinance No. 04-O-90AA shall stand repealed and no longer be effective on October
1. 2007, unless the City Commission conducts a review prior to October 1. 2007 and saves the
ordinance from repeal by passing a resolution extending the term of the ordinance. as codified.

Sec. 9-250. _Administration.

The housing provisions of this section shall be administered jointly by the Department of
Neighborhood and Community Services and the Growth Management Department. or their
successors in interest, in consultation with the Tallahassee-Leon County Planning Department.
These Departments shall be authorized to provide interpretations regarding the implementation
and administration of this section.

SECTION 5: Conflicts. All ordinances or parts of ordinances in conflict herewith be
and the same are hereby repealed.

SECTION 6: Severability. If any provision or portion of this ordinance is declared by
any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all
remaining provisions and portions of this ordinance shall remain in full force and effect.

SECTION 7: Effective Date. This ordinance shall become effective immediately upon
its passage, but compliance with the provisions herein shall not be required prior to October 1,
2005. Any person applying for a site plan or preliminary plat meeting the criteria herein may
voluntarily comply with the provisions herein, and shall be entitled to take advantage of the
incentives provided herein at any time after passage.
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Applications for site plan, preliminary plat, Planned Unit Development (PUD) rezoning, Development
of Regional Impact (DRI) development or substantial deviation, Chapter 163 Development
Agreement (DA). applications for developments.

Eligible locations: Within selected census tracts as defined by the Inclusionary Housing Ordinance
(map), Critical Planning Area (CPA) and Target Planning Area (TPA) zoning districts, and
Developments of Regional Impact (DRIs).

Eligible development mix: No less than 10% and as much as 100% of the total number of
residential dwelling units, provided as on-site owner-occupled housing, in the primary development;
or,

No less than 15% and as much as 100% of the total number of residential dwelling units, provided
as on-site rental housing, In the primary development.

Eligible sales price of occupied inclusi y units: To qualify as Incluslonary housing
units, the sales price must not exceed $159,378.

Eligible maximum rent of rental inclusionary units: if provided as rental housing, rents shall
not exceed the following:

No, of Badrooms Efficlancy 1BR 2BR 3BR 4 BR 5BR 6BR
2005 RENT LIMIT (montly) $488 $542 $677 $900 $926 $1065 $1204
Development Application Submittal Requi for Inclusii y H ing: To obtain

incentives, development applications must comply with the following requirements:

The developer must provide a good faith surety. At the time of the approval of
any site plan or prellminary plat for any primary development providing
Incluslonary housing in exchange for incentives, a bond equivalent to the amount
set out in the table below shall be posted by the applicant. The City shall retain the
bond money In escrow In an interest-bearing account for a period of no less than
three years, or other time period agreed upon by the applicant and the City, or
until the City has documented that the inclusionary housing units have been
provided, This provision is not applicable for development within Target Planning
Areas(TPAs), Critical Planning Areas (CPAs) or Developments of Regional
Impacts(DRIs).

Bond value:

*  for those developments where the median sales price of housing units is
equal to the Maximum Affordable Sales Price (MASP) to 110% of MASP:
$10,000 per inclusionary unit;

* for those developments where the median sales price of housing units is
greater than 110% of MASP and less than or equal to 175% of MASP:
$15,000 per Incluslonary unit;

* for those developments where the median sales price of housing units is
greater than 175% of MASP and less than or equal to 225% of MASP:
$20,000 per inclusionary unit; and,

+ for those developments where the median sales price of housing units is
greater than 225% of MASP: $25,000 per Incluslonary unit.

Provide an informational statement with the application, Applications where
Inclusionary housing Is to be provided shall Include a detailed statement of

North Ridge CRA Economic Development Action Plan

development objectives Including whether the inclusionary residential units are
intended to be owner occupied or rental units. This statement should be included in
the application; either In the cover letter, as a note on a site plan or plat, orin a
clearly identified location.

Provide an Inclusionary Housing Plan and an approved Inclusionary
Housing Agreement. Site plan or preliminary plat applications where the
developer |s seeking development incentives in exchange for the voluntary
provision of inclusionary housing shall include an Inclusionary Housing Plan and
implement an approved Inclusionary Housing Agreement,

The Inclusionary Housing Plan must include:

* A site plan that Includes the location of the inclusionary units (or lots or areas set aside for

Inclusionary units), setbacks and lot sizes for inclusionary housing units and other proposed

development;

The structure type of incluslonary units (may be a range of types) to be provided;

The proposed tenure (owner-occupancy or rental) of inclusionary units to be provided;

The structure size (may be a size range) of the inclusionary units to be provided;

The mechanisms that will be used to assure that the units remain affordable, per Clty

Commission Pollcy 1103, such as resale and rental restrictions, and rights of first refusal

and other documents;

*  Any other information as may be necessary to demonstrate that the development
compliance with applicable requirements.

The Inclusii y Hi ing Agr t/Method of pli is required to be recorded
upon approval: The method of compliance with the inclusionary housing requirements, including,
as applicable, the number and location of inclusionary housing units, shall be established within the
final development order and incorporated through appropriate annotation on the approved site plan
or preliminary plat and in an inclusionary housing letter of agreement, signed by the property
owner, developer, and representative of the City, and recorded by the Leon County Clerk of Courts.

Frequently Asked Questions

1) Where does the inclusionary housing strategy apply?

Answer: Within selected portions of the City of Tallahassee and also to any new development of 50
or more housing units within large developments known as Developments of Regional Impact
(DRIs) or located within Critical Planning Area or Target Planning Area zoning districts.

2) Is inclusionary housing required in new development?

Answer: Beginning October 1, 2005, the City of Tallahassee will require new housing developments
with 50 or more housing units located in the areas referred to in the answer to question 1 to provide
inclusionary housing or meet alternative compliance requirements. Prior to that date, the
Inclusionary housing ordinance provides for voluntary compliance in these areas. After October 1,
2005, voluntary compliance will also be avallable for developments with less than 50 housing units
located In the areas referred to in the answer to question 1.

3) Why would a developer be interested in voluntary compliance?

Answer: The inclusionary housing ordinance provides several significant Incentives for any
developer providing inclusionary housing within their development, including the abllity to increase
density by 25% above what would be allowed by zoning, the abllity to construct different types and
arrangements of housing units (such as combining two smaller units to look like one large single-
family home), the ability to reduce the minimum lot size, exempting Inclusionary units from
transportation concurrency requirements, as well other significant Incentives.

4) Are inclusionary housing units intended for owner-occupancy or rent?
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Answer: Although the main focus on the incluslonary housing strategy is to provide opportunities
for home ownership, there Is an optlon that inclusionary housing may be provide as rental housing.
When provided as rental housing, the rental rates are tied to the United States Department of
Housing and Urban Developments established rates for rent under the HOME program. Occupants of
owner-occupled inclusionary housing units are not allowed to rent the units to other persons during
the 10-year period of sales restrictions.

5) How much inclusionary housing is required in a development?

Answer: After October 1, 2005, the number of inclusionary housing units, if provided as owner-
occupled units, must be equal to at least 10% of the number of owner-occupled housing units within
their development; If the inclusionary units are provided as rental housing, than the number must
be equal to at least 15% of the number of owner-occupled housing units within the development.
The developer must also provide this quantity of inclusionary housing to qualify for incentives when
provided voluntarily.

6) Do the additional housing units provided through the density bonus need to be
inclusionary housing units?

Answer: That's encouraged, but it is not a requirement.
7) What is the price of an inclusionary housing unit?

Answer: The maximum price is set at $159,378. The price will be reviewed annually or more
frequently to determine If adjustment is necessary.

8) Can developers pay a fee in-lieu of building the inclusionary k ing in their
development?

Answer: Until October 1, there will be no reason to do so, as Inclusionary housing requirements are
voluntary. After that point In time, developers subject to the inclusionary housing ordinance based
on thelr development size and location can elect not to provide Inclusionary housing and instead pay
a fee of $10,000-$25,000 for every Inclusicnary housing unit that they otherwise would have to
provide. The fee Is adjusted based upon the sales price of the housing In the development; the
higher the sales price, the greater the fee. All inclusionary housing fees collected by the City will be
required to be deposited in an Incluslonary housing trust fund. The trust fund monies may only be
used to support the development or purchase of incluslonary housing units. The ordinance also
provides other alternative methods for compliance (see Sectlon 9-245, ¢, d, and f-h of the
ordinance for more Information). This provislon is not applicable for development within Target
Planning Areas(TPAs), Critical Planning Areas (CPAs) or Developments of Reglonal Impacts(DRIs).

9) What is the income range for persons desiring to purchase or rent an inclusionary
unit?

Answer: 2005 Eligible Household Income Limits, by Household Size
10) Do the Inclusionary housing requirements apply to existing developments?

Answer: No. However, If exlsting developments expand by adding 50 or more owner-occupled
housing units, the ordinance will generally apply.

11) Do other « ities have inclusii y F ing requirements?

Answer: Yes, Although not common yet in Florida, many communities in the Washington, D.C,
metro area, Callfornla, Colorado, North Carolina, the Northeastern U.S., and Illinois have
Inclusionary housing programs and strategies. In some locales, the programs are referred to as
Affordable Dwelling Unit or Moderately Priced Dwelling Unit programs. Many of these programs have
similar features and common elements although very few are exactly allke, The inclusionary housing
strategy for the City of Tallahassee was developed based to a significant extent upon the practical
experience of these other communities.

12) Will develop or the gover t have to make-up the price difference for
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inclusionary housing units?

Answer: No. It is anticipated that the incentives provided in the ordinance wlill provide the
developer with sufficient latitude and flexibllity to: a) build a greater number of housing units,
thereby off-setting any costs; b) have more flexibility to arrange both inclusionary and market-rate
housing on their site, to be able to accommeodate more units; and, ) be able to creatively combine
housing construction types so that smaller (and therefore, less expensive to construct) units can be
provided and aesthetic compatibility within the development maintained.

13) Can developers arrange with a " d party” developer to build their required
inclusionary h ing d: lop t “off-site?"”

Answer: Yes, in most Instances. The option of providing Inclusionary housing at an off-site location
Isn't avallable for developments within TPA or CPA zoning districts, nor within DRIs. It is available
for other development, so long as the Inclusionary housing units are provided within the same
census tract or, In a contiguous selected census tract (the green areas on the map) as the
development generating the requirement, and so long as the off-site location is within the urban
service area.

Potentially, a developer particularly suited to building affordable housing developments could build
the inclusionary housing required of one or more developers/developments at an off-site location.
The Incentives are available at the off-site inclusionary housing development location, and the other
developments could be built at 100% market-rate units.

To facllitate this type of arrangement, it will be necessary for the both the market-rate and
inclusionary housing development orders (for the primary and off-site development) to reflect the
method the compliance and be Incorporated through annotation in an inclusionary housing letter of
agreement, slgned by all parties, and recorded by the Leon County Clerk of Courts.

14) The inclusionary housing ordinance allows developers to comply by providing
inclusionary housing off-site; are developers still entitled to the incentives if the
inclusionary housing is provided off-site?

Answer: They are entitled; however, incentives are not fully transferable, In that, while
requirements can be met off-site, the incentives are eliglble for use only in the off-site development
(that is, the development actually providing the inclusionary housing).

15) The inclusi y h ing or 1l developers to ply by providing rental
inclusionary housing; are developers still entitled to the incentives if the inclusionary
housing is provided as rental housing?

Answer: Yes. Incentives are would be applicable for on-site rental incluslonary housing
development or the in the off-site development where the rental Incluslonary housing is provided.
16) The inclusionary ing ordi e allows d lopers to ¢ ply by providing the City
with lots in the development (that can later be developed by others for inclusionary

b ing); are developers still entitled to the incentives Iif lots are provided?

Answer: Incentives are not provided if the developer complies through provision of lots.

17) The inclusionary housing ordinance allows developers to comply by paying a fee in-
lieu of providing inclusionary housing; are developers still entitled to the incentives if the
fee in-lieu is provided?

Answer: Incentives are not provided If the developer complies through payment of a fee in-lieu.
18) The inclusi ry housing ordi e provides developers with an incentive of
exemption from transportation concurrency gement requir in hange for
providing inclusionary housing. What is the il 1 per ge of housing units in a
development that may be exempted from transportation concurrency management
requirements through the application of this | tive?

Answer: All of the required Inclusionary housing (that Is, 10% of the total number of units In the
development), plus any additional inclusionary housing provided as a result of the use of the density
bonus (that Is, up to an additional 25% of the total number of dwelling units in the development);
the total maximum percentage of units that could be exempt Is 35%

Development Incentives in Exchange for Inclusionary Housing

Mandatory compliance. Mandatory compliance with the Inclusionary housing ordinance is
scheduled to begin on October 1, 2005,
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Voluntary compliance in exchange for incentives. Prior to October 1, 2005, applicants for
many types of development approval applications within the City of Tallahassee may choose to

voluntarlly comply with the provisiens of the Inclusienary housing ordinance and In exchange obtain

development incentives from the City of Tallahassee.
Eligible applications.

The following applications are eligible for incentives: Site plan; preliminary plat; Pl d Unit
Development (PUD) rezoning, 163 Develop t Agr t, Develop of Regii /
Impact {DRI)

Incentives Available:

* Additional Development Density. Any development providing inclusionary housing pursuant
to this section is entitled to a 25% increase in allowable density above that otherwise
established by the zoning district In which the development is located.

*  Design Flexibility, The developer of inclusionary housing developments shall be eligible to
obtain greater flexibility in development design through application of the following:

Choice of Housing Type. Inclusionary housing units may be provided as
single family, duplex, townhouse units, or cluster development within the
RP-1, RP-2, and RP-MH zoning districts. In all other zoning districts,
Iinclusionary housing units may be provided as single family, duplex,
triplex, or townhouse units or as units intended for owner occupancy in a
condominium, or multifarmily residential structure, provided that the
height, setbacks, massing and exterlor appearance of the Inclusionary
units Is consistent with other residential units within the development in
which they are located.

Alleviation of Setback and Lot Size Requirements Internal to the
Development. Houslng units (both inclusionary and “non-inclusionary”)
shall not be subject to yard setback requirements, except for yards
adjacent to the exterior boundary of the primary development. Housling
units (both inclusionary and “non-inclusionary”) shall not be subject to
minimum lot size requirements, except where lots are located adjacent to
property outside of the primary development,

Alleviation of Buffering and Screening Requirements Internal to
the Development, Inclusionary housing units shall not be subject to
buffering and screening requirements for purpose of mitigating
Incompatibility within the primary development. Where adjacent to
property outside of the primary development, inclusionary housing units
shall be subject to those buffering and screening requirements as set out
in this Code as may be applicable.

* Expedited Review, The developer of an inclusionary housing development shall be eligible
for expedited development review, The Growth Management Department shall expedite the
review of the application to the fullest extent permitted by law and shall notify other
reviewing departments/agencles that the application is required to recelve expedited
review. Expedited applications are to be reviewed prior to other applications filed on the
same date or in the same application period, except for other applications including
Inclusionary housing or affordable housing. This provision shall apply to site and
development plan applications, subdivision applications, environmental permits, as well to
building permits for indlvidual inclusionary units.

* Modified Criteria for Deviations to Development Standards for Developments Incorporating
Inclusionary Housing. Deviation(s) to development standards not already addressed by the
Design Flexibility incentive, above, may be cbtained through demonstration of compliance
with the following criteria:

1.

The request for deviation shall specify the standard(s) to be deviated, the extent of

devlation, and where the deviation will apply (requests for deviations to setbacks
should be expressed in terms of linear feet and, requests for deviations to lot sizes
should be expressed in square footage; requests may provided on a graphic plan);
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-

2, The deviation shall not result in an increase In gross residential density for the
development In excess of the density bonus provided by this section;

3. The deviation shall not result in conditions detrimental to the public’s health,
safety, or welfare; and,

4. he granting of this deviation shall be consistent with the Intent and purpose of this
section and the Tallahassee-Leon County Comprehensive Plan.

There is no fee for deviations requested in conjunction with the
develop of the inclusionary h i

* Transportation Concurrency Exemption. Any inclusionary units provided, less than or equal
to 10% of the total number of units In the development, and any provided through use of
the density bonus, shall be exempt from Transportation concurrency requirements,

* Additional incentives. Additional incentives Inclusionary housing may be requested. The City
Commission may grant additional incentives through approval of a development agreement
pursuant to Section 163.3220, Florida Statutes ("163 Development Agreement”) or Planned
Unit Development Concept Plan.

If you are interested In obtaining these Incentives, please review the
following then call or e-mail the Planning Department to set up a free
consultation.

Inclusionary Housing Links

Field Guide to Incl
Innovative Housing Institute
Inclusionary Housing: Measuring the Causal Connection
fland, Moderately Priced Dwelling Unit Program
M -

L Ing Program
National Housing Conference
Mﬂurnia_%ﬁ%&ﬂmﬂmmmx
Florici5JfiI.‘?llfigl_l!:|mllmﬂELCMLELQEl g Finance Corporation

GinnleMag
FreddieMac
EFannieMae
Federal Home Loan Bank of Atlanta
Michael Pyatok/Pyatok Architects, Inc.
Deslgn Mat
Affordable Home Deslgn Advisor

Affordable Housing: Designing an American Asset
- National Association of Homebullders, Economic Data ________________.
€ 2005 City of Tallahassee
i Disclaimer

ASKTALCOV Privacy Policy -

For any questions, please use our
If you wish to report a problem, please use our Trouble Reperting System

Loudon Co

Cit:

- Site Tools
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City Commission Policy 1103

Administration and Implementation of the Inclusionary Housing Ordinance

DEPARTMENTS: Neighborhood & Community Services; Planning; Growth Management; Public Works;
Utilities

DATE ADOPTED: , 2005
DATE OF LAST REVISION: N/A
1103.01 Authority: The City Commission

1103.02 Scope and Applicability: This policy shall be used in the administration and implementation of
the inclusionary housing ordinance, under Section 9-111, Required improvements, Division 3, Article |1,
Subdivisions, Chapter 9; Section 9-152, Site plan review process, Division 2, Review and Approval,
Article Ill, Site Plans, Chapter 9; and Article VI, Inclusionary housing, Chapter 89, of the City of
Tallahassee Land Development Code.

1103.03 Policy Statement:

1) The developer of inclusionary housing shall not be precluded through the application or
implementation of the inclusionary housing ordinance from obtaining financial assistance for the
inclusionary housing component of a new development in the form of loans, grants, or other
assistance as may be available from the City, County, State of Florida, United States Department
of Housing and Urban Development, quasi-governmental entities, private lenders, or other
non-governmental organizations.

2) Homeowners' association or condominium association fees applied within a residential
development that includes inclusionary housing units shall not be applied in a manner that
distinguishes between inclusionary and non-inclusionary housing units, [Residents of inclusionary
housing units shall pay an equal share of homeowners' association fees or similar costs as non-
inclusionary housing units. ]

3) Compliance with the inclusionary housing ordinance shall constitute compliance with the
minimum requirements for affordable housing in all Developments of Regional Impact with 50 or
more residential units, and in all Target Planning Area and Critical Planning Area zoning districts

1103.04 Definitions: Words and terminology used here shall have the same meaning as defined within
the inclusionary housing ordinancefland development code. In addition, the following term, as used in the
Policy is herewith defined:

1103.05 Responsibilities:

1) Determination of eligibility for purchase, rental, and occupancy of Inclusionary Units.
The Neighborhood and Community Services Department shall verify eligibility of households to
rent or purchase an inclusionary housing unit. For inclusionary rental units, the Neighborhood and
Community Services Department or its designee shall annually verify that each tenant
household's income at the time of initial rental and annually thereafter is within the range
established in the definition for "eligible households” as appears in the inclusionary housing
ordinance.

2) Determination and collection of value of fee in-lieu of inclusionary Units. The Growth
Management Department shall establish the amount of fees owed to the City when the applicant
elects to pay a fee in-lieu of providing inclusionary housing unit(s). The Growth Management
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Department shall assure that the payment made by the applicant is for the correct amount.
Should it be determined upon the construction and sale of housing units within the applicant’s on-
site development that the fee paid was insufficient, the Growth Management Department shall
suspend any and all future permits until the balance of the required payment has been received.
Should it be determined upon the construction and sale of housing units within the applicant’s on-
site development that the fee paid was in excess of that owed, the Neighborhood and Community
Services Department shall inform the Treasurer who shall remit the excess balance, along with
any associated interest accrued, to the applicant

Collection and disposition of inclusionary housing fees and bond monies. Inclusionary
housing in-lieu fees and developer financial responsibility bonds due at the time of development
order approval shall be paid to the City of Tallahassee Department of MNeighborhood and
Community Services. The Department of Neighborhood and Community Services shall furnish a
receipt as proof of payment to the payer. Copies of the receipt shall be furnished to the City of
Tallahassee Growth Management Department, and City Utilities, for authorization for permitting
and utility service connection for the development. Copies of the receipt shall also be provided
and maintained in the City's official file containing the development order.

Developer financial responsibility bonds shall be tendered in the form of irrevocable surety bonds,
irevocable letters of credit, or other alternative, irrevocable redeemable instrument acceptable to
the City. The City shall retain the bond or other instrument for a period of three years, or other
time period agreed upon by the applicant and the City. If, within a period of three years, or other
time period agreed upon by the applicant and the City, the applicant provides documentation that
the requirements for inclusionary housing or in-lieu comparables have been satisfied, the City
shall release the bond or instrument to the applicant or their assigns. If after a period of three
years, or other time period agreed upon by the applicant and the City, the applicant has not
demonstrated compliance with the requirement, the bond or other instrument shall be forfeited
and converted to currency and transferred to the Inclusionary Housing Trust Fund, and may
thereafter be utilized for purposes of providing inclusionary housing as provided in this policy.

Oversight of the Inclusionary Housing Trust Fund. The Neighborhood and Community
Services Department shall oversee the Inclusionary Housing Trust Fund, All disbursements from
this fund shall be approved by the director the Meighborhood and Community Service Department
or his/her designee according to City Policy.

Maintenance of residential lots provided in-lieu of inclusionary units. The Department of
MNeighborhood and Community Services shall maintain and dispose of all residential lots provided
in-lieu of inclusionary units. The Department of Neighborhood and Community Services shall
assume responsibility for the development of these lots with inclusionary units.

Maintenance and disposition of residential units if purchased by the City. The Department
of Meighborhood and Community Services or its designee shall maintain and dispose of all
inclusionary housing units purchased by the City. As a condition of saleftransfer, these housing
units shall be maintained as inclusionary housing units.

Assisting the inclusionary housing provider and eligible households in the marketing of
available inclusionary housing units. The Department of Meighborhood and Community
Services or their assigns may assist sellers and landlords of inclusionary housing units and
eligible households seeking inclusionary housing opportunities through providing information on
availability of inclusionary housing opportunities and eligible households. When inclusionary
housing units are offered for resale on the market after a period of ownership of no less than
three years from the date of original purchase, the Department of Neighborhood Services or their
assigns retain the right to arrange and facilitate the purchase of these units by eligible
households.
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The City maintains right of first resale purchase of City-assisted inclusionary housing
units. The City of Tallahassee or its designee shall maintain the right to purchase any
inclusionary unit wherein the City or its designee provided direct financial assistance to the
developer, builder, or owner of that unit, including any waivers or reductions of utility fees or
charges. If the City or its designee purchases an inclusionary unit pursuant to this provision from
the developer or builder prior to first sales to an eligible household, the purchase price shall not
exceed a maximum sales price of 100% of the maximum affordable sales price at time of
issuance of certificate of occupancy. If the City or its designee purchases an inclusionary unit at
any time subsequent to its first sale to an eligible household, the purchase price shall not exceed
a maximum sales price of 100% of the maximum affordable sales price at time of resale or the
initial sales price of the house inflated over the period of ownership at a rate equal to 2% per
annum for that period plus 50% of the value of any improvements made to the property,
whichever is greater. In those instances where units are purchased by the City or its designee,
they shall be maintained for sale or purchase to other eligible households at prices or rents at or
below the maximum affordable sales price or maximum affordable rent, as defined in the
inclusionary housing ordinance, in accordance with subsections 1103.064 and 1103.065, below.

Penalty for violation. The Neighborhood and Community Services Department shall be
responsible for citation of any violations of the inclusionary housing ordinance. When
necessary to ensure compliance, the Neighborhood and Community Services Department shall
inform other Departments, such as the City Attorney's Office and the Growth Management
Department, to take appropriate action, as described below.

10) Establishment of a designee agency. The City of Tallahassee may establish one or more

agencies to act on its behalf with regard to the administration of any part of this policy.

11) Establishment of a fast-track review/assistance team for inclusionary housing

developments. The City of Tallahassee shall offer technical assistance and expertise to assist
the developer to complete the application and review process quickly and successfully, including,
assistance with the design of the development and inclusionary housing units. This team is
composed of, at a minimum, the following staff: a planner from the Planning Department, a
development coordinator from the Growth Management Department, an environmental permitting
specialist from the Growth Management Department, a member of the Public Works Department
staff, a development coordinator from the City Utilities, and a housing specialist or planner from
the Neighborhood and Community Services Department.

1103.06 Procedures:

1)

Eligibility for inclusionary units.

a. General eligibility. No household may occupy an inclusionary unit unless the City or its
designee has first verified the household’s eligibility. If the City or its designee maintains
a list or identifies eligible households, initial and subsequent occupants will be selected
first from the list of identified househclds, to the maximum extent possible. Eligibility
verification shall include review of documents that demonstrate the prospective renter's
or owner's total income, such as income tax returns, W-4, or W-2 tax forms for the
previous calendar year, documentation of employment along with pay stubs from their
current employer, and submit such information on a form approved by the City or City's
agent/designee.

b. Occupancy. Any household who occupies a rental inclusionary unit or purchases an
inclusionary unit must occupy that unit as a principal residence,
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Limitations and restrictions on eligibility and rent. The City Commission hereby establishes
that rental inclusionary housing units be restricted to occupancy by eligible households and
rented at a rate not exceeding the maximum affordable rent for a period of no less than 10 years;
thereafter, these units may be rented to any person and at any rent.

Limitations and restrictions on eligibility and sales price. The City Commission hereby
establishes that owner-occupied inclusionary housing units be restricted to purchase by eligible
households and sold at sales prices not exceeding the maximum affordable sales price for a
period of no less than 10 years from the date of sale to the original eligible household; thereafter,
these units may be sold to any person and at any price.

Sales of owner-occupied inclusionary housing after initial purchase.

a. General. Owners of inclusionary housing units that must sell their unit before the
termination of the 10-year period of sales price limitation may do so. Motice of intent to
sell owner-occupied housing after ownership of less than 10 years shall be provided in
writing to the City Neighborhood and Community Services Department or other specified
assigns or designated agency no less than two weeks prior to offering the unit for sale.

b. Remuneration of direct assistance to the City. At the time of sale, or at such point in time
as is previously established in contract between the seller and the City, the seller shall
remit to the City, the total amount of any direct financial assistance provided to them by
the City for purposes of enabling purchase of the inclusionary housing unit, including, but
not limited to “downpayment assistance.”" For purposes of this provision, the amount of
remittance shall be equivalent to the “face-value” of the assistance at the time it was
provided and shall not include any interest.

c. Sales within three years of the initial date of purchase. All such sales of inclusionary
housing units within three years of the initial date of purchase shall be to another eligible
household, as defined in the inclusionary housing ordinance. Electively, the City or their
assigns/designated agency may purchase such housing units for purpose of recycling
housing to other eligible households. The sales price shall not exceed the Maximum
Affordable Sales Price at the time of resale or the initial sales price of the house inflated
over the period of ownership at a rate equal to the rate of increase in the CPI all items, for
the South US for that period or 2% per annum for that period, whichever is greater, plus
50% of the value of any improvements made to the property.

d. Sales within the period of three to ten years from the initial date of purchase. Units sold
after three years of the initial date of purchase but before the termination of the 10-year
period of sales price limitation may be sold to any purchaser, however, the City or their
assigns/designated agency shall have first right to consummate such sale to another
eligible household as well as to purchase such housing units for purpose of recycling
housing to other eligible families at affordable sales prices. The sales price shall not
exceed the Maximum Affordable Sales Price at the time of resale or the initial sales price
of the house inflated over the period of ownership at a rate equal to the rate of increase in
the CPI all items, for the South US for that period or 2% per annum for that period,
whichever is greater, plus 50% of the value of any improvements made to the property.

e. Sales after ten years from the initial date of purchase. Units sold after 10 years from the
date of original purchase may be sold to any person at any price.

February 28, 2005 Draft




APPENDICES

Voluntary Inclusionary Zoning for Affordable Housing Development

5)

Attachment #2
Page S of 8

f. Assets acquired by the City. Units acquired from buy-back by the City or their
assigns/designated agency should be kept as affordable housing stock, and sold to other
eligible households, as may be available. If it is not possible to resell such units to
eligible households at or below the Maximum Affordable Sales Price, these units should
be sold to other households that the City has recognized as requiring assistance, at as
low a price as practicable.  Should that not be possible, the City or their
assigns/designated agency may sell these units to any person at any price. The revenues
from all sales of units bought back by the City or their assigns/designated agency shall be
placed in the inclusionary housing trust fund.

Rental units. Rental units will be offered to eligible households at a rent of less than or equal to
the amount equal to 100% 410% of High HOME Rent for the Tallahassee Metropolitan Statistical
Area, as established by HUD, and published periodically. The owner or managing entity in control
of the rental inclusionary housing units shall annually furnish the Neighborhood and Community
Services Department or its designee information to be used for the purpose of certifying the
eligibility of tenant. The property owner must obtain and review documents that demonstrate the
prospective renter's total income, such as income tax returns, W-4, or W-2 tax forms for the
previous calendar year, documentation of employment along with pay stubs from their current
employer, and submit such information on a form approved by the City or City's agent/designee.

a. Selection of Tenants. The owners of rental inclusionary units may fill vacant units by
selecting income-eligible households from a waiting list prepared by the City or their
designee. In those instances where the rent for inclusionary rental housing is less than
or equal to the amount equal to 100% of High HOME Rent for the Tallahassee
Metropolitan Statistical Area, as established by HUD, the Section 8 Housing Choice
Voucher Waiting List can be used for this purpose. Alternatively, owners may fill vacant
units through their own selection process, so long as rents do not exceed 110% of High
HOME Rent and provided that rents they publish notices of the availability of these units
according to guidelines established by the City. These guidelines may require the owner
to identify or describe available units offered for rent to eligible households, state income
requirements, indicate where applications are available, state when the application period
opens and closes and contact information for additional information. The guidelines can
also designate specific newspapers and other media in which a unit's availability may be
advertised

k. Motification of vacancy. The owners of rental inclusionary units shall notify the City or its
designee of any vacancy of rental inclusionary units.

c. Annual Report. The owner shall submit to the City (Department of Neighborhood and
Community Services) or its designee an annual report summarizing the occupancy of
each inclusionary unit for the year, demonstrating the continuing income-eligibility of the
tenant. The City may require additional information pertaining to the efficiency and
effectiveness of the rental aspect of the inclusionary housing strategy. In the case that
the City utilizes a designee to administer some or all of aspects of the inclusionary
housing strategy pertaining to monitoring renter eligibility and occupancy status, the
designee(s) shall forward all reports as required by this section to the City's Department
of Neighborhood and Community Services for annual review.,

d. Subsequent rental to income-eligible tenant. The owner shall apply the same rental terms
and conditions to tenants of inclusionary units as are applied to all other tenants,
excepting any that would preclude compliance with the inclusionary housing ordinance
(for example, rent levels, occupancy restrictions and income requirements) or with other
applicable government subsidy programs. Discrimination against persons receiving
housing assistance is prohibited.
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e. Changes in tenant income. If, after moving into a rental inclusionary unit, a tenant's
household income exceeds the limit for that unit, the tenant household may remain in the
unit as long as the household income does not exceed 140% of the income limit. Once
the tenant's income exceeds 140% of the income limit, the following shall apply: The
tenant shall be given one year's notice to vacate the unit. If within that year, another unit
in the development is vacated, the owner may, at the owner's option, allow the tenant to
remain in the original unit and raise the tenant’s rent to market-rate and designate the
newly vacated unit as an inclusionary rental unit affordable at the income-level previously
applicable to the unit converted to market rate. The newly vacated unit must be
comparable in size (for example, number of bedrooms, bathrooms, square footage, etc.)
as the original unit

f. Corversion of rental to owner-occupied units. Rental units provided to implement
inclusionary housing requirements may be converted to be sold as owner-occupied units.
These owner-occupied shall be sold to eligible households and the sales price restricted
to the maximum affordable sales price, as provided by the inclusionary housing
ordinance, and subject to those term periods and limitations established for owner-
occupied inclusionary housing units, and the restrictions upon the maximum affordable
sales price and eligible household income of homeowners set forth herein, including that
converted owner-occupied inclusionary housing units be restricted to being sold to
eligible households and the sales price restricted to the maximum affordable sales price
for a period of years equal to 10 minus the number of years it had been rented to eligible
households at no greater than the maximum affordable rent.

Inclusionary housing units unable to be sold on the market. In those instances where a
property developer has endeavored in good faith to consummate the first sale of an inclusionary
housing unit to an eligible household by marketing the unit for sale for a period of no less than
180 days, the property owner may sell the unit to City of Tallahassee or its designee at its
originally listed price, so long as that price does not exceed the maximum affordable sales price,
as defined in the inclusionary housing ordinance.

Phasing of required inclusionary units for developments of more than 100 units allowed.
Developments of more than 100 dwelling units wherein the development requires final approval in
two or more site plans or preliminary plats, may meet the requirements for each phase, plat, or
site plan separately so long as at the time of the approval of the initial master plan development
order (e.g., PUD, DRI) the applicant posts a bond equivalent to the fee in-lieu of 100% of the
inclusionary housing requirement for the entire development.

Disposition of In-Lieu Fees.

a. Inclusionary housing in-lieu fees shall be transferred to the City of Tallahassee
Inclusionary Housing Trust Fund. Inclusionary housing trust funds shall be used
exclusively for either of the following purposes:

i. the construction of low- or moderate-income housing within selected census
tracts, as defined in the inclusionary housing ordinancefland development code,
or within DRls, CPA or TPA 2oning districts with 50 or more residential units, or,

ii. monetary assistance to eligible households, as defined in the inclusionary
housing ordinance/land development code, in terms of reducing downpayment or
“cash required at closing” for housing located within selected census tracts.

b. For purposes of implementing the inclusionary housing ordinance, the following activities
shall be considered as examples of appropriate uses of fee in-lieu revenues:
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i. purchase land and or buildings for other affordable housing within selected
census tracts or within DRIs, CPA or TPA zoning districts with 50 or more
residential units that would be provided to persons that meet the eligibility criteria
for inclusionary housing;

ii. if approved by the City Commission, payment in full or part of any fees imposed
by the City, directly attributable to the development of inclusionary housing units.
provide settlement expense, down payment and mortgage write-down assistance
to eligible persons or households;

ii. purchase and or rehabilitation of rental housing units for corwversion to
homeownership within selected census tracts or within DRIs, CPA or TPA zoning
districts with 50 or more residential units that would be provided to persons that
meet the eligibility criteria for inclusionary housing;

iv. purchase and or rehabilitation of owner-occupied units within selected census
tracts or within DRIs, CPA or TPA zoning districts with 50 or more residential
units that would be provided to persons that meet the eligibility criteria for
inclusionary housing;

v. providing funds to match other state, federal, or other non-governmental
homeownership programs that expand homeownership for eligible households
within DRIs, CPA or TPA zoning districts with 50 or more residential units; and,

vi. contracting with nonprofit developers for development of housing units for sale or
rent to eligible households at or below maximum affordable sales price and
maximum affordable rent within selected census tracts or within DRIs, CPA or
TPA zoning districts with 50 or more residential units

9) Use of a combination of compliance methods. Where in-lieu comparables may be provided to

comply with the requirements of inclusionary housing requirements, the developer/applicant may
utilize a combination of compliance methods, including provision of any portion of the required
number of inclusionary housing units and provision of one or more in-lieu comparable compliance
method, so long as the method of compliance is approved by the entity with authority to grant
development order approval.

10) Restrictions on resale price and rental rates of inclusionary housing imposed by other

than the City of Tallahassee. In those instances where the owner, developer, or resident of any
unit receives assistance from entities other than the City of Tallahassee, the resale sales price or
rental rate of an inclusionary housing unit may be further restricted through contractual
requirement or obligation imposed by the lender, underwriter, or other party to the contractual
agreement, for purposes of maintaining the unit as affordable housing stock for other eligible
households. Applicable restrictions, if any, shall be specified in the terms of the contract. It shall
not be the obligation of the City of Tallahassee to monitor and enforce such terms.
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11) Expedition of review of inclusionary housing applications. Any application including
inclusionary housing shall have a brightly colored cover sheet affixed to it (all copies of the
application) that specifies in no less than 3-inch bold face lettering that the application includes
inclusionary housing and is to be expedited. In addition, this cover sheet shall specify the date
the application was taken into the official review section; what the legally established deadlines
are for that application (such as any dates for publishing notice, meeting/hearing dates, agenda
item due dates, permit issuance dates); and contact information for staff (from the Planning
Department and Meighborhood and Community Services Department) able to provide technical
assistance regarding inclusionary housing requirements. In addition, upon receipt of any such
applications, the Growth Management Department shall inform the Department director (or chief
of staff) of all other applicable development review Departments/Agencies of the application that
will be coming to their staff review and that this review shall be expedited. This information is to
be conveyed via e-mail followed by hard-copy memorandurm.

12) Penalty for violation. The City may institute any appropriate legal actions or proceedings
necessary to ensure compliance with the inclusionary housing ordinance, including:

a. actions to revoke, deny or suspend any permit, including a building permit, certificate of
occupancy, or discretionary approval;

b. actions to recover from any violator of this of the inclusionary housing ordinance civil
fines, restitution to prevent unjust enrichment from a violation andfor enforcement costs,
including attorneys fees;

c. revocation of business license;
d. eviction or foreclosure; and

e any other appropriate action for injunctive relief or damages. Failure of any official or
agency to fulfill the requirements of the inclusionary housing ordinance shall not excuse
any person, owner, household or other party from the requirements set forth in the
ordinance.

1103.07 Exceptions: Waivers of some or all of the requirements of the inclusionary housing ordinance
may be granted by the City Commission, pursuant to the provisions for waiver, provided in the
inclusionary housing ordinance.

1103.08 Sunset Provision: This policy is subject to sunset review by the City Commission at least once
every five (5) years from the adopted date and thereafter from the most recent date of revision. Revisions
to this policy will become effective immediately upon City Commission approval,

1103.09 Effective Date: This Policy shall become effective upon adoption of the inclusionary housing
ordinance by the City of Tallahassee
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MARTIN COUNTY, FLORIDA
INTER-OFFICE MEMORANDUM

TO: The Local Planning Agency DATE: September 6, 2005
VIA: Nicki van Vonno, AICP MEETING DATE:
Growth Management Director September 15, 2005
FROM: David Quigley, AICP MEMO: gmp05m.154

Principal Planner

SUBJECT: Inclusionary Housing

I. BACKGROUND

On December 14, 2005, the Martin County Board of County Commissioners (Board)
conducted a general workshop on affordable housing issues. The Growth Management
Department staff (Staff) presented information on the history of affordable housing
initiatives in Martin County, an overview of the current State Housing Initiative
Partnership program (SHIP), an assessment of the current challenges of supplying
workforce housing, and an overview of possible zoning incentives for supporting workforce
housing. Among other things, the Board directed Staff to examine existing models for
inclusionary housing programs and to return for another workshop to focus on the various
policy issues involved. The Board conducted a second workshop on June 14, 2005,
provided direction on the major policy issues, and directed Staff to complete the draft
inclusionary housing ordinance and to begin the public review process. The proposed
ordinance is provided in Attachment 1.

The Board's initial workshop examined a variety of housing-related issues. The diagram
provided in Attachment 2 illustrates the range of existing and potential housing
initiatives and how they are related. The diagram provided in Attachment 3 illustrates
how the burden of providing affordable and workforce housing might be shared among the
community. These diagrams are designed to help illustrate the role that inclusionary
housing might play in the County's larger housing program.

Note that Community Land Trusts are another potential housing program that is
generating interest in Florida. Community land trusts are private, non-profit corporations,
often partially funded and/or heavily supported by local governments, that acquire and
hold land, ensuring that it remains available for affordable housing. Staff is continuing to
explore the community land trust issue separately from inclusionary housing.

II. GENERAL SUMMARY OF INCLUSIONARY HOUSING

Staff has found that the best single source of background information on inclusionary
housing is Inclusionary Zoning: Program Design Considerations (with a Program Design
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Checklist), produced by the Enterprise Foundation, a national-level affordable housing
advocacy organization (see Attachment 4). Staff used this document as a guide in drafting
the proposed ordinance.

Inclusionary housing programs ideally use zoning tools to steer private housing market
forces to provide the targeted housing that it is evenly dispersed throughout the community
in proportion to other new development. Even though a developer may be required to sell a
portion of newly built units at less then the market would normally allow, ideally, the
developer makes up the difference by limiting the construction costs going into the
inclusionary units, e.g., by limiting amenities, and by using the density and other
incentives. Although these are usually for low and very low income housing. it may also be
possible for developers to use state or federal housing subsidies in order to make
inclusionary housing units cost-feasible. In other words, if the program is functioning
properly, the developer is not simply selling a portion of the housing units at a fraction of
their true value and spreading the cost among the market-rate homes.

III. LOCAL HOUSING AND RELATED DATA

Staff has compiled data regarding housing and affordability within the County (see
Attachment 5). Using census data, Staff has determined that approximately 16.7 percent
of the County population falls within the moderate household income range (80-120% of
Area Median Income). It is reasonable to assume that inclusionary units will be needed at
about this same rate. A 10 to 20 percent set-aside rate is typical for existing inclusionary
housing programs. Figures are also provided for housing cost burden. It is generally
assumed that housing should not consume more than 30% of household income. The data
show that in 1999, about 24% of households in the unincorporated area spent more than
30% on housing. The data also show that younger households and renters are more likely
to be cost burdened.

IV. LITERATURE REVIEW AND REVIEW OF EXISTING PROGRAMS

While not yet common in Florida, there are approximately 350 inclusionary housing
programs in place throughout the country and Staff has endeavored to use all of the
available resources on this topic including:

e Housing and economic data provided by the University of Florida's Shimberg
Center for Affordable Housing.

e Model ordinances provided by the American Planning Association’s Planning
Advisory Service.

e A program design checklist made available by the Enterprise Foundation, a
national-level affordable housing advocacy organization.

e Technical advice and other resources provided by 1,000 Friends of Florida's
affordable housing program.
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* Technical advice provided by the Florida Housing Coalition, a non-profit
organization that provides technical assistance to local governments and others.

To Staff's knowledge, Tallahassee is the only jurisdiction in Florida to have adopted a
mandatory inclusionary housing ordinance, although the ordinance does not take effect
until October 1, 2005. Palm Beach County currently has a voluntary program. According
to the staff of the Florida Housing Coalition, several jurisdictions are considering
inclusionary housing ordinances, including Sarasota County, St. Petersburg, Orlando,
Tampa and Wilton Manors.

V. PUBLIC REVIEW AND COMMENT

Prior to scheduling this item for the LPA, Staff submitted the draft ordinance to a 30-day
public review and comment period. The Growth Management Department’'s email
distribution list includes all individuals and stakeholder groups that have asked to receive
notices of land development regulation issues. In addition, Staff has met with a workforce
housing committee of the Stuart/Martin County Chamber of Commerce, which includes
representatives from the building, development, banking and real estate industries. As of
the date of this report, the only written public comment specifically related to the
inclusionary housing proposal has come from the Economic Council of Martin County (see
Attachment 6 for this and other public comments). The Regional Housing Symposium
mentioned in the letter, scheduled for October 27, 2005, will be presented by the Treasure
Coast Regional Planning Council. Staff intends to participate in the Symposium but does
not believe that the review of the proposed ordinance must be delayed until after October
27, 2005.

VI. CONSISTENCY WITH THE COMPREHENSIVE PLAN

Although the Comprehensive Growth Management Plan (CGMP) does not specifically
mention inclusionary housing, the Housing Element provides that the County will explore
innovative solutions to affordable housing, including moderate income housing. The most
relevant policies are set forth in Section 6.4.A.5 of the CGMP as follows:
5. Obfective. The County shall continue to provide adequate sites for housing for very
low, low and moderate income households which currently reside and are projected
to reside in unincorporated Martin County.

a. Policy: Zone lands for housing. Martin County shall ensure that adequate
residential land use designations are zoned at densities sufficient to meet current
and future housing needs of the County within the urban service district.

b. Policy: Pursue new innovative programs and concepts in low cost housing. The
Affordable Housing Advisory Committee shall continue to investigate innovative
concepts that are purported to facilitate the development of very low, low and
moderate income housing. Concepts to be investigated may include:
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(1) The promotion of innovative design, site plan or construction standards to
reduce construction costs and/or infrastructure costs as part of the
sustainable community initiative;

(2) The use of density bonuses for projects providing very low and low income
housing:

(3) The development of criteria whereby impact fees could be paid by the County
for very low income housing developments;

(4) The establishment of a housing trust fund for very low and low income
housing. One source of revenue for the housing trust fund could be a local
option surtax on documentary stamps for commercial real estate transactions
(legislative action is required to allow this revenue source) and/or other
sources of funds identified by the Affordable Housing Task Force;

(5) The development of a mortgage program through the Housing Finance
Authority for very low, low and moderate income housing;

(6) The promotion of innovative design, site plan or construction standards to
reduce constriction costs and/or infrastructure costs;

(7) The aggressive pursuit of grant and other funding possibilities.

The widening gap between household income and housing costs is presenting significant
challenges in terms of the County's ability to attract and maintain moderate income
workers. The proposed ordinance would adjust the zoning regulations to ensure a
sufficient supply of moderate income housing and is thus consistent with the existing
goals, objectives and policies of the Housing Element and with the remainder of the
CGMP.

VII. RECOMMENDATION
Staff recommends that the LPA find the proposed ordinance consistent with the

Comprehensive Growth Management Plan.

cc.
File: LDR - Art. 3, Inclusionary Housing (2005)
Krista Storey, Sr. Assistant County Attorney
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ATTACHMENT 1

BEFORE THE BOARD OF COUNTY COMMISSIONERS
MARTIN COUNTY

ORDINANCE NUMBER

AN ORDINANCE OF MARTIN COUNTY, FLORIDA, AMENDING ARTICLE
3, ZONING DISTRICTS, OF THE LAND DEVELOPMENT REGULATIONS,
MARTIN COUNTY CODE; ADOPTING SECTION 3.211, INCLUSIONARY
HOUSING; PROVIDING FOR APPLICABILITY; PROVIDING FOR
CONFLICTING PROVISIONS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR FILING WITH THE DEPARTMENT OF STATE;
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Board of County Commissioners (BCC) has adopted the Martin County
Comprehensive Growth Management Plan within which are included goals, objectives, and

policies related to the process for review and approval of certain development applications;
and

WHEREAS, Chapter 163, Part |l, Florida Statutes, requires the implementation of these
goals, objectives and policies through the adoption of consistent land development
regulations; and

WHEREAS, this proposed amendment to Article 3, Zoning Districts, of the Land
Development Regulations, Martin County Code, has received public hearings before the
Local Planning Agency and the Board of County Commissioners; and

WHEREAS, The Board of County Commissioners finds the proposed amendment
consistent with the goals, objectives and policies of the Comprehensive Growth
Management Plan.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS, MARTIN COUNTY, FLORIDA, THAT:

PART 1:  Adoption of inclusionary housing requirements.

Section 3.211 is hereby adopted as follows:
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Section 3.211. Inclusionary Housing.
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A. Purpose and intent.
The purpose and intent of this Section (3.211) is to:

1. Stimulate private sector production of housing to serve moderate income households in order
to ensure that the County can be competitive in attracting and maintaining a local workforce.

2. Encourage development that includes a range of housing opportunities through a variety of
rental or sales prices. and a variety of residential unit types.

3. Encourage the even distribution of affordable housing opportunities in all areas of the County
wherever new residential development is occurring,

4. Reduce regional commuting by encouraging those who work in Martin County to also live in
Martin County.

B. Definitions.

For purposes of this Section (3.211), the following words, terms and phrases shall have the meanings
set forth below:

Area median income (AMI) means the median family income for the Fort Pierce/St. Lucie
Metropolitan Statistical Area, or Martin County figure if available, as published by the US
Bureau of the Census and the US Department of Housing and Urban Development.

Inclusionary housing unit means a newly constructed residential dwelling unit that meets the criteria
set forth in Section 3.211.F.

Market-rate unit means a residential dwelling unit that is not an inclusionary housing unit.

C. Applicability.

1. In general. The requirements of this Section (3.211) shall apply to all development
applications proposing new residential dwelling units, except as otherwise provided in this
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section (3.211).
2. Exemptions. The following shall be exempt from the requirements of this section:

a. The construction or replacement of single-family, mobile home, or duplex dwelling units
on lots lawfully established prior to the effective date of this Section 3.211, where site
plan approval is not required pursuant to Article 10 of the Land Development
Regulations.

b. The redevelopment or reconstruction of residential development sites, such as multi-
family developments and mobile home parks, where such redevelopment does not
involve the development of additional residential dwelling units.

¢. The construction of accessory dwelling units, as defined in Section 3.3 of the Land
Development Regulations.

d. Applications for final site plan approval for projects that are otherwise consistent with a

master site plan approved prior to the effective date of this ordinance. Except for projects

approved as a Development of Regional Impact, where the timetable of development in
the approved master site plan has expired, subsequent amendments to such master plan
and any associated final site plans shall be required to comply with the provisions of this
section in the same manner as new development. The provisions of this section shall not
apply to any Development of Regional Impact approved prior to the effective date of this
ordinance.

Public or private institutional residential facilities intended to house specific, special

needs populations in a group setting. such as residential care facilities: halfway houses

and hospitals.

f. Residential facilities associated with any public institutional use.

g. Residential development proposals designed to provide affordable housing to households
making less than 100 percent of AMI, where legally enforceable affordability controls
will be in place for at least 15 years after the initial occupancy.

h. Temporary housing associated with post-disaster recovery as determined appropriate by
the County Administrator.

i. Residential developments proposed in areas designated Agricultural, Agricultural
Ranchette, Rural Density, Rural Heritage or Estate Density (1 unit per acre) on the Future
Land Use Map.

o

D. Requirements for Inclusionary Housing.

Note: Using census data, Staff has determined that approximately 16.7 percent of the County
population falls within the moderate household income range (80-120% of AMI). It is reasonable to
assume that inclusionary units will be needed at about this same rate. A 10-20 percent set-aside rate
is typical for inclusionary housing programs in other parts of the country.

the nearest whole number while fractional unit of less than 0.5 or shall be rounded down to
the nearest whole number.
Note that projects with less than 12 dwelling units would not be required to provide inclusionary
housing.

3. Required income range. Upon establishing the required number of inclusionary housing
units, each inclusionary housing unit shall be identified as serving a maximum household
income of 80, 100 or 120 percent of AMI. The inclusionary housing units shall be
distributed across these three categories as evenly as possible provided that, where the total
number of inclusionary housing units is not evenly divisible by 3, the distribution of the
remaining fractional units shall be at the discretion of the applicant.

4. Location of inclusionary housing units. Residential developments proposed in areas
designated Low Density, Medium Density, High Density or Mobile Home Density on the
Future Land Use map shall be provided on the same parcel as the market rate units (“on-
site”). For residential developments proposed in areas designated Estate Density (2 units per
acre) the landowner may either provide the required inclusionary housing units “on-site™ at
or by way of the alternative compliance provision of paragraph G, below.

NOTE: The original proposal provided that all residential projects were required to provide
inclusionary housing, with those areas allowing less than 5 UPA having the ability to satisfy the
requirement via alternative compliance. While it may seem logical to require all housing
developments to provide a “fair share™ of workforce housing, in the Estate (1 UPA). Rural, Rural
Heritage, Ag. Ranchette and Agricultural areas, the density and/or lot sizes restrictions imposed by
the Comprehensive Plan generally prevent these areas from using the lot size reduction provision,
which would be the primary incentive feature in those areas. In other words, if these rural and
agricultural areas cannot reasonably provide the required units “on-site™ and cannot make use of the
incentives provided, these inclusionary housing regulations would be more akin to an affordable
housing “tax™ on such landowners.

1. Number of inclusionary housing units required. A minimum of 12 percent of new residential
dwelling units proposed within any residential development application shall be inclusionary
housing units.

2. Calculation of Required Number of Units. The total number of residential dwelling units
proposed shall be multiplied by 0.12. Fractional units of 0.5 or greater shall be rounded up to
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5. Minimum standards. Where more than 50 percent of the proposed market-rate dwelling units
will be larger than 1,200 square feet, the required inclusionary dwelling units shall have a
minimum of three bedrooms and a gross floor area of 1,200 square feet. Where 50 percent or
more of the proposed market-rate dwelling units will be smaller than 1,200 square feet, the
required inclusionary dwelling units should be similar in size to the market-rate dwellings.

6. Completion of market-rate and inclusionary housing units. No more than 50 percent of the
market-rate units within a particular development shall be granted a certificate of occupancy
until the required inclusionary housing units within such project or phase are eligible to
receive a certificate of occupancy. In the case of a phased development, no more than 50
percent of the market-rate units within a particular phase shall be granted a certificate of
occupancy until all of the inclusionary housing units included in such phase are eligible to
receive a certificate of occupancy.

7. Affordability period. Once established via approval of a final site plan, inclusionary housing
units required by this Section (3.211) shall continue to be restricted as inclusionary housing
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units for a period of 20 vears from the date of approval of the final site plan.

8. Restrictive covenants. As part of the application for a final site plan, the applicant shall
provide draft restrictive covenants, identifying particular dwelling units as inclusionary
housing units. The draft restrictive covenants shall specify the method of compliance with
this section (3.211) and must be in a form acceptable to the County Attorney. Where a plat is
required in conjunction with the final site plan, the applicant shall be required to record the
restrictive covenants in the Official Records of Martin County in conjunction with the
approval of the plat. Where no plat is required to implement the final site plan, the applicant
shall record the restrictive covenants in conjunction with the final site plan.

E. Incentives for Provision of Inclusionary Housing.

The following incentives shall be available to developments constructing the required number of
inclusionary housing units as part of a larger residential development.

1. Choice of Housing Type. Despite any provision to the contrary in Article 3, Zoning
Districts, of the Land Development Regulations, inclusionary housing units may be made up
of any type of residential dwelling unit otherwise allowable in the zoning regulations and
consistent with the Comprehensive Growth Management Plan, specifically excluding mobile
homes. In zoning districts where mobile homes are a permitted use, the inclusionary housing
units may be made up of any type of dwelling units which are otherwise consistent with the
Comprehensive Growth Management Plan, including mobile homes.

2. Alleviation of Lot Size Requirements. Despite any provision to the contrary in Article 3,
Zoning Districts, of the Land Development Regulations, a development providing
inclusionary housing units shall not be subject to the minimum lot area requirements of the
particular zoning district provided that the resulting gross residential density of the
development is no more than 20 percent higher than would have been possible if the site
were developed for single-family detached dwellings using the minimum lot area
requirements set forth in the particular zoning district and provided that the resulting
development otherwise complies with the policies of the Comprehensive Growth
Management Plan

Note: Most inclusionary housing programs use density bonuses as the major incentive. The above
modifications of zoning criteria are currently the only way to increase densities and may have to
suffice until a Comprehensive Plan amendment can be considered.

OPTION E1:
Provide incentives only for “on-site” provision of inclusionary housing units.

OPTION E2:

Require projects that will vary from the normal zoning standards to follow the same procedures as a
PUD development but with the understanding that additional exactions, such as school or park sites,
will not be sought by the County. [The advantage of using the PUD process is that the variation
from the normal zoning standards would be memorialized in the PUD documents].
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F. Compliance Procedures.

1. Occupancy by eligible persons only. No person shall sell, purchase, rent or lease an
inclusionary housing unit created pursuant to this section (3.211) except to income eligible
households and in compliance with the administrative provisions set forth in this paragraph

(F).

2. Determination of income eligibility. Prior to purchasing. renting, leasing or occupying an
inclusionary housing unit, the head of the household shall submit an application to the Martin
County Growth Management Department. The Growth Management Director shall have the
authority to create application forms and to require such documentation as necessary to
determine compliance with the provisions of this paragraph (F).

Note: StafT anticipates that the above income qualification process will be conducted as an
extension of the existing SHIP program.

3. Maximum household income. For the purchase, rental, lease or occupancy of an inclusionary
housing unit, an eligible household will have a combined household income of no more than
80, 100 or 120 percent of AMI, depending on the classification of the unit as established in
Section 3.211.D.3. The maximum household income ranges, including the adjustments for
family size, shall be as set forth in the Martin County Local Housing Assistance Plan
(LHAP), as amended from time to time.

4. Requirements for purchase of inclusionarv housing units.

a. Maximum initial sales price. The maximum initial sales price for an inclusionary
housing unit shall be the same as the maximum sales price used for the First Time Home
Buyer Program set forth in the Martin County Local Housing Assistance Plan, as
amended from time to time.

Note: The maximum sales price for the First Time Home Buyer Program is currently set at
90% of the median sales price for the area.

b. Maximum resale price. Once an inclusionary housing unit as been initially sold to a
qualified buyer, the maximum resale price during the affordability period set forth in
Section 3.211.1.7 shall be no more than five percent per year based on the previous sales
price, prorated as necessary. For example, where an inclusionary housing unit initially
sells for $250,000, the maximum sales price after three and one-half years is $293,750
[($250.000 * 3.5 * 0.05 = $293.750).

5. Requirements for rental or lease of inclusionary housing units.
a. Maximum monthly rent. The maximum monthly rent for an inclusionary housing unit
shall be the same as the High HOME Rent Limit as determined by the U.S. Department

of Housing and Urban Development’s (HUD) for the Home Investment Partnership
Program (HOME). using the most recent available figures.

IH ord 09-07-05 page 6 of 9




APPENDICES

Voluntary Inclusionary Zoning for Affordable Housing Development

G. Alternative Compliance.

While provision of the required inclusionary housing units “on-site” is the preferred form of
compliance, the Board of County Commissioners may allow other forms of compliance as set
forth in this subsection (G).

1. Fee in-lieu of providing inclusionary housing units. For each required inclusionary housing
unit not built “on-site”, the applicant for the residential development shall pay a fee into the
Affordable Housing Fund equal to 25 percent of the difference between the median estimated
sales price of the proposed market rate units within the development and the maximum sales
price for a new home under the First Time Home Buyer Program set forth in the Martin
County Local Housing Assistance Plan, as amended from time to time. For example, if the
current maximum sales price is $190,000 and the estimated median sales price of the
proposed market rate units is $300,000, the fee in-lieu for each required inclusionary unit is:

[$300.000 - $190.000 = $110.000 * 0.25 = $27.500]

For purposes of this subsection (G), Affordable Housing Fund means a fund controlled by
the Martin County Board of County Commissioners which is solely dedicated to the
provision of affordable housing within Martin County.

2. Other forms of compliance. The Board of County Commissioners shall have the discretion
to allow other forms of compliance to satisfy the intent of this Section (3.211) as deemed
appropriate on a case-by-case basis. Other forms of compliance may include, but are not
limited to, the donation of land for future affordable housing development or the
rehabilitation of existing residential units.

H. Monitoring and Periodic Review.

The Martin County Growth Management Department shall publish a report at least once per year
analyzing the productivity and impact of these provisions, as well as market and other
socioeconomic conditions influencing the implementation of these provisions. The report shall
provide recommendations to the Board of County Commissioners for modification of the
inclusionary housing implementation provisions as appropriate. It is recognized that changes in
economic conditions may result in the need to amend this section annually or more frequently to
ensure that the standards included therein, such as the maximum affordable sales price, remain
reflective of current economic and housing market conditions.
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PART 2: APPLICABILITY OF ORDINANCE.
This Ordinance shall be applicable throughout the unincorporated area of Martin County.
PART 3: CONFLICTING PROVISIONS.

Special acts of the Florida Legislature applicable only to unincorporated areas of Martin
County, Martin County ordinances, County resolutions, or parts thereof, in conflict with this
ordinance are hereby superseded by this ordinance to the extent of such conflict except for
ordinances concerning either adoption or amendment of the Comprehensive Plan, pursuant
to Chapter 163, Part Il, Florida Statutes.

PART 4: SEVERABILITY.

If any portion of this ordinance is for any reason held or declared to be unconstitutional,
inoperative or void by a court of competent jurisdiction, such holding shall not affect the
remaining portions of this ordinance. If this ordinance or any provision thereof shall be held
to be inapplicable to any person, property or circumstances by a court of competent
jurisdiction, such holding shall not affect its applicability to any other person, property or
circumstances.

PART 5: FILING WITH THE DEPARTMENT OF STATE.

The clerk shall be and is hereby directed forthwith to send a certified copy of this ordinance to
the Bureau Of Administrative Code, Department of State, R.A. Gray Bldg.. Room 101, 500 8.
Bronough Street, Tallahassee, FL. 32399-0250.

PART 6: CODIFICATION.

Provisions of this ordinance shall be incorporated into the Martin County Land
Development Regulations, except that parts 2 through 7 shall not be codified. The word
"ordinance" may be changed to "article,” "section," or other word, and the sections of this
ordinance may be renumbered or re-lettered.

PART 7: EFFECTIVE DATE.

This ordinance shall take effect upon filing with the Office of Secretary of State.
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PASSED AND DULY ADOPTED THIS DAY OF , 2005.

ATTEST:

BOARD OF COUNTY COMMISSIONERS,
MARTIN COUNTY, FLORIDA

MARSHA EWING, CLERK
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LEE WEBERMAN
CHAIRMAN

APPROVED AS TO FORM AND
CORRECTNESS:

STEPHEN FRY
COUNTY ATTORNEY
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INCLUSIONARY ZONING:
PROGRAM DESIGN

CONSIDERATIONS
(WITH A PROGRAM DESIGN
CHECKLIST)

An Enterprise Foundation Issue Brief
DOCUMENT SUMMARY:
The following document discusses many of the major considerations involved in
designing an inclusionary zoning program for the purpose of creating more affordable
housing in a community.
Topics covered are:

Appropriate markets for inclusionary programs
Mandatory versus voluntary programs

Impact on landowners and developers

Need for economic analysis of proposals

Nexus argument

Definition of affordable housing

Applicability of guidelines

Qualifying individual households

Percentage and types of affordable housing required
Construction standards

Nature and duration of affordability controls
Provision of affordable housing on-site and off-site
Payments in lieu of providing affordable housing
Regulatory agreements and enforcement
Compensating benefits to developers

Desired results of guidelines




APPENDICES

Voluntary Inclusionary Zoning for Affordable Housing Development

Attached at the end of the document is a shorter program design checklist that addresses
similar issues more succinctly.

LIMITATIONS OF DOCUMENT:

» Programs of this type are most applicable to strong real estate markets where
increasing market prices of land have forced out most affordable housing
construction.

+ Because of its brief and summary nature, this document does not describe in
detail: (1) legal issues, (2) examples of local programs. (3) the general
effectiveness of such programs. or (4) many day-to-day administrative issues.

» The brief does not address staffing requirements or internal costs to local
governments that implement these programs.

SOURCE OF DOCUMENT:

Author: Peter Werwath, Senior Program Director, Research, Evaluation and
Documentation Division, The Enterprise Foundation. The checklist was produced under a
contract with the City of Santa Fe.

INCLUSIONARY ZONING:
PROGRAM DESIGN

CONSIDERATIONS
(WITH A PROGRAM DESIGN
CHECKLIST)

An Enterprise Foundation Issue Brief
General Considerations

« What is inclusionary zoning? The term refers to local ordinances or guidelines
that require or encourage residential developments to include a certain percentage
of affordable housing. Inclusionary rules are usually triggered by the filing of a
residential site development proposal: this sometimes involves a rezoning or
annexation. The housing may be on-site or off-site. Often, payments may be made
to a trust fund in lieu of building housing. Similar programs affecting non-
residential rezonings are called "linkage" programs and are not discussed here.

North Ridge CRA Economic Development Action Plan

«  Who benefits? The poorest households are obviously most in need of affordable
housing. Yet most programs are aimed at assisting families with incomes at 80
percent or 100 percent of median income (for the city, county or MSA) which
typically means lower middle class or middle-income housing. Developers prefer
a higher income standard, because it has less adverse economic impact on their
projects. Advocates and planners often prefer a lower income standard: pointing
out that the alternative is "creaming” the disadvantaged target group.

* With what kind of housing? For philosophical and political reasons, many
advocates of inclusionary zoning favor providing owner-occupied housing to the
exclusion of rental or special needs housing. However, such housing is more
expensive to build than rental housing and excludes many households that are
either unable to become homeowners (because of low incomes or other reasons)
or disinterested. Whatever the goals of a program, its designers must decide what
forms of housing and pricing should result from the ordin

¢« For how long? Some newly created inclusionary zoning programs have made the
mistake of creating affordable housing that did not remain affordable for very
long. Some home buyers in these programs got windfall profits. Developers often
resist long-term controls, and they require more regulatory apparatus. But such
controls are feasible if desired.

ance.

Appropriate Markets for Inclusionary Programs

Virtually all inclusionary programs have occurred in strong housing markets, presumably
because developers' and land owners' profit margins were wide enough for them to make
economic conc
Mandatory vs. "Voluntary" Requirements

Anecdotal evidence indicates that so-called "voluntary” programs are more common and
have produced much more affordable housing than local mandatory requirements. Up-to-
date studies are needed to verify this, but it appears many inclusionary programs have
been based on "guidelines” or resolutions asking voluntary compliance.

The reasons are often unspoken but obvious: (1) voluntary programs are harder to assail
in court and (2) their administration can be more flexible. The negative side is also
obvious: there is no absolute authority to make people comply. However, many
jurisdictions underestimate the clout of their silent power in ruling over the entire
development process.

Impact on Landowners and Developers

It is an unprovable, but fair. assumption that every inclusionary zoning ordinance has
somehow taken into account its economic impact on land owners and developers. This is
the likely reason that no ordinance in the country requires a developer to provide 100
percent affordable housing to households with poverty incomes. That would be wholly
uneconomic.

Programs that require delivery of "near market rate” housing cost developers very little, if
any, money out-of-pocket, so that program administrators can more feasibly require
higher percentages of affordable housing. However, looking at the opposite extreme,
rentals costing $400 a month or home prices at $50,000 are absolute money losers for
developers in most markets.

ions.
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An ordinance that is too aggressive with the pricing of affordable housing can have the
effect of devaluing the land and might be considered a "taking." Some inclusionary
zoning ordinances offer a quid pro quo in the form of density bonuses, expedited
development processing, or both.

Most communities enacting such ordinances have sought review and input by citizens,
advocates and real estate development professionals. In the best of circumstances,
everyone sees the greater economic and social good of providing some affordable
housing, and also respects developers' needs to make a profit.

Need for Economic Analysis of Proposals

Because of the considerations just mentioned, it is best to allow developers maximum
flexibility in how they provide affordable housing. Otherwise, putting a $80.000 home on
a $200.000 lot could be an absurd result.

Some may want to build affordable housing off-site. Some may want to pay money.
Some may want to pay money up-front and some over time. If this flexibility is built in.
expert analysis of each deal is required, either by the local government or an expert third
party. The analysis involves: (1) what is the developer really giving up in economic
terms, and (2) if this is part of the program, what does the developer get back?

Another technical but important point: how do you treat two developers who got to the
same result by very different routes? Developer A produced his required 20 apartments
renting for $550 a month by using massive federal subsidies and making no financial
concessions on his own. When Developer B was building, the subsidies had run out and
she had to absorb $300,000 in lost profits to create $600 rents in her 20 affordable
apartments.

Such intricacies of affordable housing development required highly skilled evaluation
and flexible administration.

Nexus Argument

From a legal standpoint, an inclusionary zoning ordinance must have a reason. More
specifically, it must have data and an argument that proves an historical relationship or
"nexus” between: (1) the construction of higher-priced housing or commercial properties
and (2) the lack of affordable housing and the social and economic ills that have resulted
from that.

This argument is similar to the one used by local governments to require developers to
contribute impact fees for roads, fire stations and other off-site infrastructure. With
impact fees, the nexus can be proven with traffic projections, population projections,
costs and other statistical data.

With an inclusionary zoning program (particularly a mandatory one), it is generally
believed that the nexus argument must be made with great care so the ordinance will
stand up to potential law suits. It can take the form of a report referred to by the
ordinance.

Applicability of Guidelines

These are typical issues:

« To what kinds of housing will it applv? Both rental and for-sale housing? How
will it treat proposals for low-cost housing?

+ To what scale of project will it apply? Most ordinances exclude projects with less
than a specified minimum of dwelling units or square footage.
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Definition of Affordable Housing

Every effective inclusionary program must include a firm definition of what developers
must deliver, and to whom. Otherwise, developers will have no standard with which to
comply. The results will be called affordable housing, but may not serve the most serious
housing needs of the community.

The definition usually follows these logical steps:

+ A statement of the income groups to be served (e.g. below 80 percent of
median, below 50 percent, etc.) There may also be a tiered standard. that is.
quotas for units at different price levels or at least inducements to "go lower." One
inducement is to require a lower percentage of affordable units if the units are
lower priced.

« Income eligibility standards are usually adjusted by family size. The easiest
standard to use are HUD's, which are updated annually for each MSA.

+ Formulas to calculate to maximum prices for housing units, adjusted by
bedroom sizes that relate to the family size/income standards above. Different
formulas are used for rental and for-sale housing, usually 30 percent of income for
rent and 28 percent of income for mortgage payments on a home. Formulas for
home sales usually take into account current interest rates.

+ Optionally, some other requirements. These may include preferences for
smaller or larger units, rental vs. for-sale units, special needs housing etc. These
would typically relate back to the findings of the needs study and nexus argument.

Qualifying Individual Households

Every program has some system for the following:

+ Verifying and certifying incomes and perhaps other characteristics (such as
disabilities) of households that are eligible to live in this "discount” housing.

« Indexing over time (e.g. by using updated HUD figures).

« Inrental housing (and sometimes for-sale housing) certifying incomes in
"turnover" units.

Percentage and Types of Affordable Housing Required

Programs typically require developers to make 10 to 20 percent of the units in their
projects affordable. The rationale for this percentage could be the estimated "shortfall" of
affordable housing in the community, and the estimated amount of new affordable units
needed each year. The often unspoken factor is the perception of what developers will
accept without rebelling.

As mentioned, a rational system might accept a lower percentage of very low-priced units
if this represents an economic concession similar to providing a larger number of
moderately-priced units. A program might (based on community needs) also set quotas
for various types and sizes of housing (small and large units, rental and for-sale units,
types of special needs housing, ete.).

Developers, left to their own devices, may not meet the most serious community needs.
For example, larger affordable apartments for very low-income families are needed in
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most communities, but many developers don't like to include them because they cost
more to build and maintain.

Construction Standards

It is also essential for programs to have construction standards for the affordable units to
be delivered. These usually consist of minimum square footages and amenities, which
may be subject to considerable negotiation. Otherwise, affordable housing may simply
turn out to be cheap housing.

Minimum square footages need not necessarily relate to the minimum square footages
that are proscribed in most building codes--those are usually too minimal to be
marketable.

Nature and Duration of Affordability Controls

These are some key considerations in this area:

« Rental projects are often required to maintain affordable rents over 10 to 20 years,
with an indexing method tied to current income data.

+ A program might include incentives for developers to provide housing, land or
cash to nonprofit rental or special needs housing developers that pledge to
maintain affordability in perpetuity.

e Programs involving for-sale housing might utilize one or more of the following
control mechanisms: (1) "soft" second mortgages for the difference between
appraised value and the delivered price, (2) terms for repayment of such
mortgages upon sale and/or forgiveness over 10 to 20 vears, (3) ownership of the
underlying land by a land trust, which is a stronger mechanism for sharing equity
appreciation, and (4) other related devices such as rights of first refusal.

+ To enforce some affordability controls such as shared equity arrangements, it may
be necessary for the local government or an agent (such as a nonprofit group) to
take title to the affordable units.

«  Where the affordability control involves a cash repayment, funds can be recycled
through a trust fund to develop additional affordable housing.

Provision of Affordable Housing On-Site or Off-Site

A program may benefit from giving developers the flexibility of delivering affordable
housing on-site or off-site. In some cases, off-site housing may be much more desirable
for these reasons:

« If'the site subject to rezoning is very expensive land, more affordable housing can
be delivered off-site. given the economic capacity of the project.

« Some types of housing such as rental and special needs housing may require
locations near services, on bus lines and/or near employment. The subject site
may not have these desirable attributes.

Payments In-Lieu of Providing Affordable Housing
Many developers may prefer the ease of making an in-lieu payment of cash rather than
delivering affordable housing directly. These are the benefits of such an approach:
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e "Market-rate” and "high-end" developers may not have the skills and experience
to market and operate an affordable housing program, particularly programs
involving social services and long-term affordability controls.

¢ Qualified affordable housing producers are almost always starved for subsidy
capital, which is typically the main limitation on production. Sometimes the lack
of subsidy capital has led to a complete lack of local capacity to produce
affordable housing, whether by for-profit or nonprofit entities.

e "Trust fund money." particularly if it is used to write down project costs through
"soft" financing, is the most flexible device to deliver the exact kind of affordable
housing the community needs. As long as there is land available for affordable
housing development, communities that are land starved might at times want land
contributions more than cash. For this and other reasons, the program
administrator ought to have some flexibility to ask for the kinds of contributions
that meet current needs.

Because in-lieu payments are often made at the time of pulling building permits on
specific lots within a land development, it typically takes three to eight years for all the
funds to be paid in.

Well thought-out programs will include formulas for evaluating the present value of in-
lien funds delivered on various schedules. Needless to say, a dollar today is worth a lot
more than a dollar ten vears from now.

Formulas for in-lieu payments are difficult to devise. One rational basis is to relate them
to the financial concession a developer would have to make to deliver the desired
products. For example, assume 10 three-bedroom affordable homes were required of
Developer A. The price had to be $80,000. The cheapest comparable homes in the market
cost $110.000. That amounts to a $30,000 concession per home, or $300,000 total, a
reasonable in-lieu payment.

For simplicity sake, it may be advisable for a program to use similar logic to establish a
schedule of "buy-out amounts” for units of various sizes, that otherwise would have been
provided on-site or off-site. These amounts could be indexed over time, for example, by
the percentage increase per year in median income.

Regulatory Agreements and Enforcement

Programs that are fair and effective in producing a wide range of affordable housing will
generally not have simple rules. Projects are typically subject to regulatory agreements
defining very carefully what will be delivered, when and to whom, along with longer-
term affordability controls. Some controls must be passed along to successor developers,
rental property owners and home owners.

Sometimes, a third party might become involved in certain aspects of the program. In
some communities, nonprofit groups qualify home buyers in for-profit developments that
are subject to inclusionary requirements. A nonprofit may also administer trust fund
monies and be owner of any "soft" second mortgages involved.

Agreements may set forth financial penalties: however, in the end, they must be
constructed with an eve to enforceability in court.

Compensating benefits to Developers
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Some inclusionary programs have offered developers such benefits as density bonuses
and expedited development processing as "carrots” to go along with the "stick” of the
inclusionary requirements.

Needless to say, such programs are much more popular with land owners and developers.
However, in very strong markets, such inducements may not be necessary because of
higher profits on land and housing sales relative to those in ordinary markets.

Desired Results of Guidelines

Inclusionary programs are only as good as their results. So, it is wise to design them with
careful thought to the desired outcomes. Designers should ask questions such as:

+  What types of affordable housing do we want, and at what price ranges? Do we
want these prices tiered to help poorer households, or simply all within one range?

« How much of a financial concession can we expect of land owners and
developers, in terms of the percentage of affordable units and "depth” of
affordability?

« Do we want the program to build the capacity and output of nonprofit developers?
Who will serve clientele not being reached by the free housing market?

+ Do we want to create a flexible trust fund? Do we need land for special projects?
Or both?

+  Perhaps most importantly, do we want to build in the flexibility to respond to
evolving needs and market conditions that are not predictable at this time?

By Peter Werwath

Senior Program Director

The Enterprise Foundation

12/6/94

Copyright, The Enterprise Foundation, 1994.

INCLUSIONARY ZONING:
A PROGRAM DESIGN CHECKLIST

1. Will the program be mandatory or "voluntary?"

2. To what class of residential developments will the program apply?
Single-family:
Multifamily:

Mobile home:
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3.

4 L

=

Threshold number of units:
Other characteristics?:
What income group(s) will benefit from the affordable housing?
Local or MSA median income standard?:
<100 percent of median:
<80 percent of median:
50 percent of median:
<30 percent of median:
Some of each?:
Different percentage to deliver depending upon category (e.g. 5%
affordable if <30%:; 15% affordable if <100% etc.)?
How will these income limits be adjusted for family size?
How will income limits be updated over time?
What formulas and factors will be used to derive affordable rentals and sales
prices?

Percent of income considered affordable for:

o Rent:
Mortgage payment:

Will utilities be included in any calculation?
What standard will be used for an interest rate?

Will "affordable prices” be calculated and published on a periodic basis or will
they be calculated deal-by-deal?

What system will be used to qualify beneficiaries?
What types of "affordable housing" may be delivered?

For-sale homes?
Rental housing?
Group homes?
Shelters?

Other?




APPENDICES

Voluntary Inclusionary Zoning for Affordable Housing Development

How will these be valued in relationship to each other? E.g. dwelling units vs.
beds.

Is there a presumption that certain of these types of housing are more appropriate
for certain income groups, and that they should be priced accordingly? E.g. for-
sale units for incomes 50-100% of median; rental 30-80% of median: shelters

under 30% of median.

Will a unit be considered "complying” if it was made affordable only by outside
subsidies (such as subsidies from the city or state)?

On the other hand, will developers be encouraged to incorporate subsidies to
make the housing even more affordable than required?

With regard to the last two questions, will for-sale and rental housing be treated
differently?

9. How can the City assure a high quality program vs. just dwelling units delivered?
Review and approval of property management and service plans?
Require involvement of nonprofits in homebuyer training?
Encourage joint ventures with qualified nonprofits?

10. Will there be any mechanism for the City to control the bedroom sizes or other

basic characteristics of the housing offered? If so, what?
. What percentage of affordable housing must be delivered?

Set percentage?
More if near market prices?
Less if very low priced?

12. Can the housing be provided off-site?
13. Can the developer make in-lieu contributions?

Land?
Money?
Other in-kind?

What is the formula for deriving the value of the "buyout?"
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14.

When are affordable units or in-kind contributions to be delivered?
Upfront?
Staged pro-rata with rest of development?

How is the time value of money accounted for?

. What minimum standards will the city have for an "affordable housing unit."

Square footage:

Amenities:

. What will be the duration and of affordability controls on rental housing?

Number of years:
Will there be a regulatory agreement?

How will it be monitored and enforced?

. What will be the duration and nature of affordability controls on for-sale housing?

"Soft" second mortgages?

Rights of first refusal?

Equity sharing?

Land leases/land trusts?

If some mechanisms require an intermediary owner, is that OK?

Can the city use third parties:

In any part of negotiations?

To monitor compliance?

Will the program administrator be given discretion in any of the following areas?
To analyze the internal economics of each proposal?

To assess and take into account the economic impact on landowner/developers?
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To analyze the impact of "outside" subsidies?

To analyze the "efficiency” of requirements as applied on-site, off-site or in-lieu
and to have the discretion to dictate which should be provided?

ATTACHMENT 5

To take into account the desirability of social and economic integration?

Municipal and Unincorporated Permanent Population

To analyze the desirability of the site for proposed affordable housing use? E.g. Place 2005] 2008] 2007 2008| 2009 2010 2011 2012 2013 2014 2015]
re: services, transportation, ete. Jupiter Island 620 620 620 620 620 620 620 620 620 620 620
Ocean Breeze Park 463 463 463 463 463 463 463 463 463 463 463
re the discrati fotate the "una® af it alivarads far-sala ra Sewalls Point 2915, 2,151 2,187 2,223 2,259 2,295 2331 2,367 2,403 2,439 2,475
To have the discretion to dictate the "type" of housing delivered: for-sale, rental, S T S R S IS A DS ) L) ] )
group home, shelter, etc. Unincorp, Martin Co | 121,186 123,551] 125,915 128,279] 130,643] 133,007] 135,300] 137,502| 139,885 142,177] 144,470
. N L Total County 140,200] 142 880] 1455600 148 240] 150,920 153,6-00 156,200] 158.800] 161,400 164,000 166,6@
Ditto for unit sizes?
SOURCE
Ditto for percentage of affordable housing units to be delivered in various price Population Techncial Bulletin, 2004, Martin County
classes? Estimated Need for New Residential Dwelling Units for Unincorporated Martin County
2005]  2006]  2007]  2008] 2008  2010] 2011 2012] 2013 2014] __ 2015] 2005-2015
By Peter Werwath Population Increase =5 2.365] 2.364] 2364 2364] 2064 2293 2.292] 2,293 2.292| 2,293 23,264
Senior Program Director Res. Unit Needed
The Enterprise Foundation (all income levels) | Il _ .
Produced under a contract with the City of Santa Fe, NM (1) 1,087 1,087 1,087 1,037 1,037 1,006 1,005 1,006 1,005 1,006 10,212
12/10/04 Moderate Income
Units Needed (2) 172 172 172 172 172 167 167 167 167 167 1,695

Copyright 1994, The Enterprise Foundation, Inc. All rights reserved. Permission is granted ONLY to non-

profit community based organizations to reproduce and/or adapt this document for their own use. (1)Assumes 2.28 persons per household.

(2)The need for moderate income housing is based on the 2000 Census, which shows that 16.6% of Martin County residents fall in the moderate income
range of 80% to 120% of the Area Median Income.

North Ridge CRA Economic Development Action Plan
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Household Cost Burden (CB): Percentage of Income Spent on Housing by Age of Householder, 2002

Household Cost Burden (CB): Percentage of Income Spent on Housing by Household Income, 2002
s than 30% CB 30-49.9% CB More than 50% CB Total Households |
County Place Holsebol Number % Number % Number % Number % Number %
d Income
Martin-
Unincorpo |Less than
Martin rated 30% AMI 1,423 32.2 943 21.3 2,053 46.5 2,996 57.8) 4,419 100)
Martin-
Unincorpo |30-59.8%
Martin rated AMI 3,860 54 2,000 28 1,291 18.1 3,291 46.1 7,151 100§
Martin-
Unincorpo |60-79.9%
Martin rated AMI 3,445 65 1,501 28.3 353 6.7] 1,854 35 5,299 100)
Martin-
Unincorpo |80+ %
Martin rated AMI 28,023 88.9 2,949 9.4 554 1.8 3,503 11.2 31,526 1004
Martin-
Unincorpo
Martin rated Total 36,751 75.9 7,393 15.3] 4251 8.8 11,644 241 48 385 100)

s than 30% CB 30-49.9% CB More than 50% CB Total Households |
County Place Age Number Yo Number % Number % Numb Number %
Martin-
Unincorpo
Martin rated 15-34 3,557 69.4) 1,051 20.9] 515 10.1 1.566 30.6 5,123 100§
Martin-
Unincorpo
Martin rated 35-64 17.938) 74.7) 4,088 17] 1,980 8.2 6,068 25.2) 24,006 100§
Martin-
Unincorpo
Martin rated 65-74 7,768 81.4 1,082 11.3 6596 7.3 1,778 18.6 9,546 100§
Martin-
Unincorpo
Martin rated 75 or older] 7.488 77| 1,172 121 1,060 10.9] 2,232 23] 9,720 100
Martin-
Unincorpo
Martin rated total 38,751 75.9 7,393 15.3] 4,251 8.8 11644 241 48,395 100§

North Ridge CRA Economic Development Action Plan
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Household Cost Burden (CB): Percentage of Income Spent on Housing by Tenure, 2002

Less than 30% CB 30-49.9% CB More than 50% CB Total Households
County Place Tenure | Number % Number % Number % Number % Number %o

Martin-
Unincorpo

Martin rated owner 31,688 79.8| 5,103] 12.9 2,902 7.3 8,005 20.2) 39,683 100§
Martin-
Unincorpo

Martin rated renter 5,063 58.2 2,290, 26.3 1,349 15.5 3,639 41.8] 8,702 1008
Martin-
Unincorpo

Martin rated total 36,751 75.9 7,393 15.3 4251 8.8 11,644 241 48,395 100)

Household Cost Burden (CB): Percentage of Income Spent on Housing by Household Size, 2002
Less than 30% CB 30-49.9% CB More than 50% CB Total Households
County | Place H:"ssii':" Number [ % | Number| % | Number| % | Number| % | Number| %

Martin-
Unincorpo

Martin rated 1to 2 26,443 76.2 4917 14.2) 3,341 9.6 8,258 23.5) 34,701 100)
Martin-
Unincorpo

Martin rated 3to4 8,101 = 1,967 18.5 587 5.9 2,554 24| 10,655 1008
Martin-
Unincorpo |5 and

Martin rated more 2,207 72.64 509 16.7] 323 10.§ 832 27.3) 3,039 100
Martin-
Unincorpo

Martin rated total 36,751 75.9 7,393 153 4251 8.8 11,644 241 48,395 100

North Ridge CRA Economic Development Action Plan
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ATTACHMENT 6 g 0“
ECONOMIC COUNCIL NV
0F MNARTIN CoOUNTY © s
L . p&.
st oo i
= B s kot
August 24, 2005 AUG 3 v 7273

AROWTH MANACT ™
OEPARTMEN

The Honorable Lee Weberman

Chairman, Board of County Commissioners

Martin County Administrative Center

2401 SE Monterey Road

Stuart, FL 34996

RE: Inclusionary Housing Ordinance
Dear Chairman Weberman:

I am writing on behalf of the Economic Council to ask the Board of County
Commissioners to consider delaying the process for reviewing the County’s proposed
Inclusionary Housing Ordinance. In speaking with staff, we have learned that the
Ordinance may be presented to the LPA on September 15" to begin the review process
and seek public input.

The Council is very interested in providing input on a program which provides much
needed workforce housing in our area. The Treasure Coast Regional Planning Council is
conducting a Workforce Housing Symposium on October 27™, which will provide
examples of programs used in other areas. We believe this symposium will educate all of
us involved in this issue, and enable us to informatively provide comments on your
proposed ordinance.

We encourage the County Commission, LPA members and County staff to participate in
the Regional Planning Council’s Symposium on October 27™, and respectfully request
that the Board of County Commissioners begin review of its Inclusionary Housing
Ordinance after that date.

Thank you for your consideration.

Sincerely,

i M otz

Linda McCann Hake
Executive Director

2307 5.E. Monterey Road, Stuart, FL 34996 » Telephone (772) 288-1225 » Fax (772) 288-9905

North Ridge CRA Economic Development Action Plan
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David Quigley

From: Nicki vanVonno

Sent:  Friday, June 10, 2005 9:58 AM

To: Eric Brent; Larry Massing; David Quigley
Subject: FW: Affordable housing

-----Original Message-----

From: Lee Weberman

Sent: Thursday, June 09, 2005 10:23 AM
To: Nicki vanVonno

Cc: Comish@martin.fl.us

Subject: FW: Affordable housing

Nicki,
For your files & research. Maybe this will be of some use to your Staff.

Lee W..

-----Original Message-----

From: JRIZZOTTOSR@aol.com [mailto:JRIZZOTTOSR@aol.com]
Sent: Wednesday, June 08, 2005 7:42 AM

To: Lee Weberman

Subject: Affordable housing

Dear Commissioner Webberman,

| read the article In the Stuart News regarding your quest for affordable housing and was compelled to write you. | have been on
the same mission for the past four years. | have traveled around the State and half the country. | had meetings with past
Commissioner Gainey and | have built 4 homes in Martin County under the ship program.

| have developed and patented a new building system that meets or exceeds all wind shear,

uplift, seismic, tormadic and snow load codes worldwide. It is also fire resistant, mold resistant, termite resistant and is super
energy efficient, the difference in temperature from living area to attic space is 3-5 degrees. Two things people purchasing
affordable housing cannot afford are;

Wear and tear maintenance and high energy bills

Currently, | am building in the City of Riviera Beach for a woman under section 8 housing.

More importantly, | have developed an affordable housing program concept using work force development, a non profit
organization and local labor to create jobs. Land banks are a small potion of the solution, material prices are on the rise and in a
lot of cases ,out of control.

The other piece of the solution is to control time and labor costs including sweat equity for potential buyers.

Thanks to the Martian County economic council, | became the 125th success story in NASA's SATOP program and | am
featured in the Oct-Dec 2004 news letter. | was also featured in the July issue of Professional Builder Magazine 2004 and | am
in the May issue

of Fortune Magazine 2005 under the title "Steel Dreams" which can be found online. The only way to complete a puzzle is to
combine all the pieces. Enclosed is my web site for your review: www.innovalivestructuralsystems.com If | can be of any
assistance please feel free to contact me.

Thank you

John L. Rizzotto Sr.
Direct Contact 772 201 6522

6/10/2005
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Anthony J. Nitkowski
5357 Running Oak Circle
Stuart, FL. 43997
(772) 223-5401

June 6, 2005

Chairman Lee Weberman

Martin County Commission

Martin County Administrative Center
2401 SE Monterey Road

Stuart, Florida 34996

Dear Chairman Weberman;

I read with great interest the Sunday June 5", Stuart News report on your
affordable housing initiative. I have an extensive background in both government and
affordable housing development and thought this might be an opportunity to offer general
suggestions to your effort.

In that regard 1 enclose a memo and hope it will be of some assistance. If you
desire further comment please call me at the above number.

Very truly yours,

Anthony J. Nitkowski

North Ridge CRA Economic Development Action Plan

Anthony J. Nitkowski
5357 Running Oak Circle
Stuart, FL 34997
MEMORANDUM

To: Chairman Lee Weberman
Martin County Commission

Re: Affordable Housing

Date: June 6, 2005

The following observations are meant to provide a point of view.

1) Land Cost - Is clearly a variable of great impact on new housing
construction. The suggestion of a percentage of new housing subdivisions
being reserved for affordable housing appears one worth investigating by
analyzing impact on developers and options to satisfy requirements such as
off-site land reservation.

2) Housing Rehabilitation — It appears that areas of the county have homes
both in need of and capable of being rehabilitated. A program designed to
address this part of a comprehensive approach should be included. Upon
scrutiny, this may be a primary source of affordable housing.

3) Problem Definition — Although it seems clear that a crisis may be imminent,
if not exists, a public policy definition to both community and developers
should be offered. Providing that perspective will facilitate action by all
parties, including opposition sectors. Consciousness raising will frame the
discussion and make possible movement toward solution.

4

—

Subject Definition — A Martin County definition of “Affordable Housing”
will provide additional clarity and if coupled with a sense of the Commission
that *all possible effort to facilitate should be undertaken” implication could
indicate a priority for that type of housing and would be recognized by
related parties as the path of least resistance. The introduction of calculations
including county priority as a function of overall project profitability can
direct development in a fashion that satisfies participants.
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Target Business Incentive
SEMINOLE COUNTY Program

FLORIDA'S NATURAL CHOICE

SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

This document contains the Seminole County Jobs Growth Incentive Trust Fund application
and overview of the Seminole County Economic Development Business Incentives Program.
The program is designed to attract new business and assist existing Seminole County
businesses develop and flourish. The assistance available through the program is aimed at
specific target businesses and jobs whose manufacturing or service focus is clean,
sustainable and beneficial to the citizens of Seminole County.

j 4 Seminole County has disbursed funds to assist new or expanding companies assist in

I R reducing the costs of items like impact fees and expansion and relocation costs. These

= e AT ! financial incentives have enabled past recipient companies to get a jump on start - up costs
e R

and one step closer to profitability.
BN e Seminole County, located in Central Florida, has a legendary business climate and boasts
y one of the top ranked school systems in the nation. Combined with breath-taking
environmental splendors such as Wekiva Springs and the St. John’s River and a renowned
trail system, the resulting quality of life attracts a well educated and affluent workforce.

All this, and a business friendly County government, no wonder 100+ businesses have
located or expanded in Seminole County since 1995. We are the heart of the Florida High
Tech Corridor. If you would like more information regarding our business incentive
programs and other opportunities available in Seminole County, please contact the
Economic Development Department at (407) 665-7132 or send an email to:
wmedermott@seminolecountyfl.gov.

« ¢ & 4
" ¢
Putting imagination to werk*
SEMINOLE COUNTY METRO ORLANDO

Application Form
for the
Jobs Growth Incentive Trust Fund

Jobs Growth Incentive Trust Fund

North Ridge CRA Economic Development Action Plan
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SEMINOLE COUNTY JOBS INCENTIVES TRUST FUND
MINIMUM AWARD CRITERIA

Seminole County is committed to providing the best possible environment for Target Industry The following minimum award criteria will be used in awarding Trust

and Business expansions and relocations. The Jobs Growth Incentive Funds, Customized Job Funds:
Training Programs and Rapid Response Team are services Seminole County can provide to
assist in your location and expansion needs. + The company must be classified as a Target Industry under the County’s guidelines;

The Jobs Growth Incentive Fund provides monetary incentives for qualified Target
industries and businesses. Incentive funds may be used for relocation, impact fee,
permitting and any other legitimate business costs. Applicants must demonstrate the
creation of high paying jobs and substantial capital investment to be eligible to receive
funds and incentives are awarded on a case-by-case basis by the Board of County
Commission.

+ No project development related activities have been taken prior to Board of County
Commissioner approval;

+ New jobs for which Trust Fund awards are made must be permanent, full-time jobs
paying a minimum of the County’s average annual salary of $33,494;

+ Refer to the table below to determine criteria based on expanding company, new

The Customized Job Training Program offers free job training to qualified start-up company, o relocating company;

companies and employees. Customized Training is provided through the Business and
Industry Support Center at Seminole Community College.

CRITERIA EXPANDING ST:IETV"-’ upP RELOCATING
Once your decision is made to locate in Seminole County, our Rapid Response
Permitting_ Team will ho_Id _pre-appl!cation meetings_ with your consultants and fast Numbler of 10% increase 3 75
track your site plan and building permit approvals and inspections. new jobs |
80% of 80 % of 115% of
Salary ; P P
requirements county’s county’s county’s
TARGETED SECTORS er new iob | 2verage annual | average annual | average annual
SEMINOLE COUNTY, FLORIDA Pernew]j salary salary salary
Preference Preference Preference
@ RESEARCH DEVELOPMENT AND TESTING Facility given to new given to new given to new
@ SPACE TECHNOLOGY, AVIATION AND AEROSPACE construction construction construction
@ SIMULATION, MODELING AND TRAINING Willingness to Willingness to Willingness to
hire county hire county hire county
@ LASER TECHNOLOGY residents, use of | residents, use of | residents, use of
@ PHOTONICS Other factors | local suppliers, local suppliers, local suppliers,
for provide provide provide
@ COMPUTER 30 ARE AND HARDWARE consideration | healthcare and | healthcare and | healthcare and
@ MEDICAL LABS AND TECHNOLOGY benefits, and benefits, and benefits, and
locate in locate in locate in
W EOHUNIEATIONS targeted area targeted area targeted area

Jobs Growth Incentve Trust Fund

North Ridge CRA Economic Development Action Plan

* Relocating companies seeking to locate in “targeted areas” only require 80% of
Seminole County’s Average Annual Salary (sec 218.17 g.)

Jobs Growth Incentive Trust Fund
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4 Jobs must be created within two (2) years of the award of funds and must be
retained during a two (2) year period from the date of job creation and hire;

+ Trust Fund awards must be expended within 12 months of award and contract
execution;

+ An emphasis will be placed on “bricks and mortar” projects that generate new
construction.

If a company is approved to receive a Trust Fund award they will
also be required to:

+ Enter into an Agreement with Seminole County outlining project specifics and details
including capital investment and job creation;

+ Provide a surety instrument (Letter of Credit or Performance Bond), as an integral
part of the above mentioned Agreement, in the amount of the Trust Fund award;

+ Provide an annual report including the number or jobs created and maintained, the
capital investment, and the average annual salary of the new employees for up to a
five year period.

Additional important information:

+ Use of Funds-See section 218.14-Funds can be used for any legitimate business
expenses pertaining to a new location or expansion of a target industry or business.
Expenses that are eligible for award include impact and permit fees, relocation costs,
equipment purchases, land acquisition, building construction, loan interest pay down,
lease-hold improvements or any other legitimate business expense as determined by
the Board of County Commissioners.

+ Long-term lease payments-section 218.17 (j.)-The County will consider long-term
lease payments as a measure for capital investment. The long-term lease payments

represent the company’s commitment to the site and the facility which would not
have been created had the company not come to the area.

Jobs Growth Incentive Trust Fund
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICF

SEMINOLE COUNTY JOBS GROWTH INCENTIVE TRUST FUND
APPLICATION FORM

I Industry/Business Name: Federal I.D. NO.
Name of Primary Contact: Title:
Address: Phone:
IL Business Description: Briefly describe your business including major product lines, current

location and levels of operation, divisions and subsidiaries, growth characteristics and any
other pertinent information. Please note if this is a new business to Seminole County or an
existing business expansion,

Industry or Business Type:

NAICS Code/Number

North American Industry Classification System, 6 digit code for industry classification
and statistical use.

Jobs Growth Incentive Trust Fund

Fage 1 Jobs Growth Incentive Trust Fund Page 3
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I11. Proposed Physical Development: (describe location and square footage of
buildings by type of proposed use, existing or new construction or lease and other

major on-site or near site improvements).

Iv. Property, Construction and Utility Estimates
A. Value of property to be purchased
B. Value of new construction
C. Machinery, equipment or personal property value

D. Total proposed capital investment

V. Total Grant Funds Requested:

Proposed Use of Grant Funds:

Jobs Growth Incentive Trust Fund

North Ridge CRA Economic Development Action Plan

e A 48

Page 4

VI. Job Creation:

A. Number of Jobs Currently on Payroll

Full-time
Part-time
Temporary
B. Number of Increased Jobs Proposed
Over the Next (actual number of | Over the Next (actual number of
| Two (2) Years | _new job proposed) | Five (5) Years | _new jobs proposed)
Full-time Full-time
Part-time Part-time
| Temporary Temporary

C. Average Base Annual Salary of New Jobs Created (Salary excluding benefits) $

Breakdown of New Jobs by Type/Number/Salary

' Management/Administration

Type

Number of New Jobs

Average Annual Base
Salary

Professional

Service

'Trades

Technical

Other

Jobs Growth Incentive Trust Fund

Page 5
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VII. Project Spinoff Impacts

A. Identify any additional business development that is anticipated as a result of
this relocation/ expansion.

B. Identify if local or regional contractors would be used for proposed
development.

C. Identify local products that would be used by type and general amount.

I hereby acknowledge that this application constitutes a request for a Jobs Growth Incentive
Trust Fund Grant in the amount shown in Section V of this application and the information
provided herein is a true and accurate representation of the company's existing and
projected job formation, salary and construction schedules. I also acknowledge that award
of funds are subject to Board of County Commissioner discretion for approval. If awarded,
an executed contract and performance surety (e.g., letter of credit or performance bond)
would be required. Also, I acknowledge that no action has been taken to date regarding the
acquisition of buildings or property.

Signature of Chief Company Officer:

Date

Printed Name:

Witness:

Jobs Growth Incentive Trust Fund Page 6
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ORDINANCE NO. 2001-40 SEMINOLE COUNTY, FLORIDA

ORDINANCE

AN ORDINANCE AMENDING CHAPTER 218 "“PUBLICITY AND
PROMOTION” OF THE SEMINOLE COUNTY CODE; AMENDING
THE WHEREAS CLAUSES AND LEGISLATIVE FINDINGS;
ADDING DEFINITIONS oF TARGET AREAS, SMALL

BUSINESS AND AVERAGE ANNUAL WAGE; ADDING
CRITERIA FOR THE AWARD OF AND THE AMOUNT OF
GRANTS; CHANGING CERTAIN JOB TITLES; ADDING

PROVISIONS RELATING TO COMPLIANCE WITH GRANT
AGREEMENTS; PROVIDING FOR CODIFICATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Economic Impact Statement has been
appropriately prepared and made available for public review in
agreement with the provisions of the Seminole County Home Rule
Charter; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF SEMINOLE COUNTY, FLORIDA, AS FOLLOWS:

Section 1. Amendment of Chapter 218, BSeminole County
Code. Part 1 of Chapter 218, PUBLICITY AND FPROMOTION, is
amended to read as follows:

Part 1 Jobs Growth Incentives Fund, §§ 218.1 - 218.30

WHEREAS, Seminole County has initiated an aggressive
economic development program to diversify the local economy,
provide for ©protection against economic recession and
downturns, reduce the dependency of the tax base on single-
family homes and create high paying jobs for its residents; and

WHEREAS, the establishment of a Jobs Growth Incentives
Program is necessary in order for Seminole County to remain

competitive in attracting target industries and businesses,
large and small, to the County; in providing incentives to

Jobs Growth Incentive Trust Fund
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existing target industries and businesses seeking to relocate
within targeted “redevelcopment areas” that need assistance in
expanding and creating new high paying jobs; and to inspire the
development of new or start up companies of targeted or high
technology oriented industry sectors; and

WHEREAS, the establishment of a Jobs Growth Incentives
Program which is accessible to large and small businesses is
one of many implementation actions set forth in the County's
Economic Development Strategic Plan and is consistent with the
goals, @policies and objectives of the Seminole County
Comprehensive Plan and the Economic Development Element of the
Plan; and

WHEREAS, the Seminole County Home Rule Charter requires
that an Economic Impact Statement be prepared to address the
potential fiscal impacts and economic costs of this Ordinance
upoent the public and taxpayers of Seminole County and such
Economic Impact Statement has been prepared and has been made
available for public review and copying prior to the enactment
of this ordinance in accordance with the provisions of the
Seminole County Home Rule Charter.

Sec. 218.11 Findings.

The Board of County Commissioners finds and declares that:

(a) The recitals set forth in the preamble to this Part
are adopted herein as legislative findings of the Board.

(b} The Board finds that attracting, retaining, and
providing favorable conditions for the growth of target
industries and businesses within targeted areas provides high
quality employment opportunities for the citizens of Seminole
County and enhances the economic tax base of the County. It is
the policy of Seminole County to encourage the growth of large
and small businesses that provide high-value-added employment
opportunities.

(2) There is a public need to enhance economic activity
in specific targeted areas of Seminole County, as identified by
the Board of County Commissioners, including but not limited to
the US 17-92 Community Redevelopment Area, Small Business
Administration identified Historically Underutilized Business
Zones, Front Porch Communities and other targeted areas. The

L]

Jobs Growth Incentive Trust Fund

North Ridge CRA Economic Development Action Plan

Page 2A

economic well-being of the citizens of Seminole County and the
economic resources of the County would be enhanced by the
provision of a Jobs Growth Incentives Program to target
industries and businesses.

(d) To improve the prosperity and welfare of Seminole
County and its inhabitants, it is necessary and is in the
public interest for the County to establish a Jobs Growth
Incentives Fund and provide incentives to appropriate target
industries and businesses in targeted areas therefrom.

(e} The establishment of a Jobs Growth Incentives Fund
and a Jobs Growth Incentives Program and grants derived
thereunder consistent with the provisions of this Ordinance
serves a public purpose.

Sec. 218.12 Dpefinitions.

{a) ~“Business" or "Industry” means any business entity
authorized to do business in this state and Seminole County,
including all members of an affiliated group of corporations as
defined in s.220.03(1)(b), Florida Statutes.

(b) “"Expansion of an existing business or industry" means
the expansion of a business or industry by or through additions
to real and personal property on a site co-located with a
target industry or business operaticn cwned by the same owner.

(e) *"Jobs" means full-time equivalent positions, as such
terms are consistent with terms used by the Florida Department
of Labor and Employment Security and the United States
Department of Labor for purposes of unemployment compensation
tax administration and employment estimation. Special emphasis
will be made to create jobs that provide health care and other
benefits to full time employees. Jobs shall not include
temporary construction jobs involved with the construction of
facilities for the project or any jobs which have previously
been included in any application for benefits in this
Ordinance.

(d) A "New business" is a business that has been in
existence less than twelve (12) months and has not existed in
another form with the same principals or products and is not an
expansion of a company presently in operation in Seminole
County.

Jobs Growth Incentive Trust Fund
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(e) "Project" means the creation of a new target business
or industry or the expansion of an existing target business or
industry.

{€) "Target business or industry" means the target
industries or businesses identified pursuant to criteria
developed by the Board of County Commissioners and also as
identified by the Economic Development Task Force. The Board

may revise or augment and adopt the list annually by
resclution.

lg) “Targeted Areas" shall mean geographic areas
specifically identified by the Board of County Commissioners,
including but not limited to, the US 17-92 Community
Redevelopment Area, Small Business Administration identified
Historically Underutilized Business Zones, Front Porch
Communities and other targeted areas to be identified by the
Board of County Commissioners.

(h) "Small Business” shall mean any business that does
not employ over five-hundred (500) full-time employees or
their full-time equivalent (FTE) as defined by the US
Department of Labor.

(i) "Average annual wage” means the statistic reported
by the State of Florida showing the average (on an annual
basis) of all wages paid in Seminole County. When calculating
the average wages a proposed project will generate, all new
jobs created by the project shall be considered.

Sec. 218.13 Jocbs Growth Incentives Fund established.

{(a) The County hereby establishes the "Jobs Growth
Incentives Fund". The Board of County Commissioners may, as
part of the annual budget process, provide funding for this
fund. Additional funding from other scurces may be identified
and authorized by the Board of County Commissicners.

(b) The Jobs Growth Incentives Fund shall be utilized to
implement the County's Jobs Growth Incentive Program which is
hereby established.

Jobs Growth Incentive Trust Fund
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Sec. 218.14 Use of funds.

Funds can be used for any legitimate business expenses
pertaining to a new location or expansion of a target industry
or business. Expenses that are eligible for award include
impact and permit fees, relocation costs, eguipment purchases,
land acquisition, building construction, loan interest pay-
down, lease-hold improvements or any other legitimate business
expense as determined by the Board of County Commissioners.

Sec. 218.15 Amount of grant award.

Grants available to target businesses and industries for
relocating or establishing new and expanding target industries
and businesses in Seminole County shall be decided on a case-
by-case basis by the Board of County Commissioners based on
Grant Fund availability, proposed use of funds, the award
criteria contained in Section 218.17, community impact
resulting from establishment, loss or retention of the target
business, jobs created and tax revenue generated by the
location of the project within target areas or HUB zones, etc.,
and other considerations deemed appropriate by the Board of
County Commissioners.

Sec. 218.16 Customized job training.

Target businesses and industries receiving Job Growth
Incentive Fund grants will also be encouraged to apply for job
training for each new qualified job created. Customized job
training classes will be provided for eligible existing and new
employees through Seminole Community College's Business and
Industry Support Center or another provider designated by the
County. The Fund may reimburse Seminole Community College or
other provider pursuant to the terms of an agreement. The
grant agreement shall provide that if an employee fails to
successfully complete job training the grantee shall reimburse
all training costs to the Fund.

Sec. 218.17 Minimum award criteria.

The following criteria will be applied in awarding grants
from the Jobs Growth Incentive Fund on a case-by-case basis:
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{a) The grantee must be designated as a target industry
or business by the Board of County Commissioners pursuant to an

adopted resolution.

(b) New jobs created must be permanent, high paying jobs
with employer paid benefits such as, but not limited to

medical insurance.

{c) MNew jobs must be created and retained for a specified

time frame from grant award.

(d) Funds must be expended within a specified time frame

from grant award.

{e) MNon-targeted industries may be eligible for
consideration if proposed expansion or relocation is scheduled
to occur within targeted areas (i.e., CRA areas, HUB-Eones,
other areas identified by the Board of County Commissioners)

pursuant to an adopted Resclution.

(f) Minimum job creation criteria:
Relocating Companies = 25 new jobs;
Expanding Companies = 10% increase in
employment;
New or Start-up Companies = 3 new jobs.

resent

{g) Minimum salary level criteria for new jobs created:

Relocating Companies = 115% of Seminole County’s

Average Annual Wage

New or Expanding Companies = 80% of Seminole

County's Average Annual Wage

Relocating or Expanding Companies seeking to locate
in “targeted areas” = 80% of Semincle County's

Average Annual Wage

(h) Whether there will be construction of

a new

facility, or ‘bricks and mortar' addition to the tax

base

(i) In addition to this minimum criteria, the
will consider other factors:

County
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-Willingness to hire Seminole County residents;

-The purchase of a substantial amount of locally produced
goods and services;

-Employer’'s offering healthcare and other benefits to
employees;

-Employer’s locating facility within targeted areas (as
identified by BCC, Federal, State or local City
governments, and Resolution)

-The strategic importance of the facility relative to
State, regional, national, and local economic development
efforts;

(j) The County will consider long-term lease payments as
a measure for capital investment. The long-term lease
payments represent the company’'s commitment to the site and
the facility which would not have been created had the company
not come to the area.

Sec. 218.18 Review of Jobs Growth Incentives Fund
applications.

{a) Applicants may make application for grant funds with
the Seminole County Economic Development Manager. A staff
level review team comprised of the County Manager, Deputy
County Manager, Economic Development, Planning and Development
Director and Fiscal Services Director, or their designees, will
review the application and make recommendations with regard to
the application. Recommendations shall be made as to whether
the grant application shall be approved and, if so, the award
amount and conditions to be placed on the award. The
recommendations shall be provided to the Board of County
Commissioners for approval and award of funds or denial of the
application.

(b) The Economic Development Manager is responsible for
providing the County Commission with a report on each
application. The Economic Development Manager shall also
provide the Board of County Commissioners with periodic reports
providing for the monitoring of recipient contracts, new jobs
created and, included in such reports, shall be an analysis
relating to the success of the Jobs Growth Incentives Fund and
Program.

(e) The grant application shall be made on an Application
Form approved by the County.
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Sec. 218.19 Grant agreements.

(a) Each applicant that is approved for a grant shall
execute a grant agreement. In addition to implementing the
award criteria set forth in Section 218.17 each agreement shall
specify the criteria and time £rames for meeting grant
requirements. The County shall be provided annual audits and
performance reports in a form satisfactory to the County which
detail whether the criteria contained in the grant agreement
have been met.

(b) An additional mandatory provision in each agreement
shall be that repayment is required when a grant recipient
fails to perform any condition of the grant agreement or
violates any provision of law. The County may regquire
security, in the form of irrevocable letters of credit or
performance bonds, to ensure compliance with the terms and

conditions of the grant agreement and repayment in the event of
non-compliance.

Sec. 218.20 Company records, and reports and compliance.

{a) Each grantee shall, in addition to other requirements
in the grant agreement, document the use of funds and certify
that funds have been expanded in accordance with the grant
agreement; create and maintain records of new jobs created; and
supply all records relating to the grant to the County as

requested. The company shall alse be required to submit
annual reports in a format acceptable to the Board of County
Commissicners. These annual reports will be due each year on

the anniversary of the execution of the agreement.

(b) Should the grantee fail to comply with the terms and
conditions of the grant agreement, the County may terminate the
grant agreement and impose sanctions including, but not limited
to, pursuit of a refund of all grant monies, reimbursement of
all costs incurred in the processing and administration of the
project and debarment from participation in future grants.

Sec. 218.21 Sunset provision.

Unless the Board of County Commissioners adopts a
resolution on or before October 1, 2003, finding that the
continuing effectiveness of the Jobs Growth Incentives Program
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accomplishes a legitimate public purpose and that there is a
need for a continuation of the Program; then this Part shall be
of no further force or effect on the next day. If the Board
takes said action it may continue the effectiveness of this
Ordinance for a one (1) year period. On or before October 1 of
each succeeding year, the Board may further continue the
effectiveness of this Part in the manner specified in this
subsection.

Section 2. Codification. It is the intention of the
Board of County Commissioners that the provisions of this
Ordinance shall become and be made a part of the Seminole
County Ceode and that the word "ordinance” may be changed to
"section,* "article," or other appropriate word and the
sections of this ordinance may be renumbered or relettered to
accomplish such intention.

Section 3. Effective Date. This Ordinance shall take
effect upon filing a copy of this Ordinance with the Department

of State by the Clerk of the Board of County Commissioners.

ADOPTED this __ day of , 2001.

Attest: BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

By:
MARYANNE MORSE, DICK VAN DER WEIDE, Chairman
Clerk to the Board of

County Commissioners of

Seminole County, Florida

SPL
10/9/01

F:\Ca\Usera\Casl0l\Ordinances\Jobs Growth Ordinancel.doc
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICF

SEMINOLE COUNTY
JOBS GROWTH INCENTIVE PROGRAM AGREEMENT

THIS AGREEMENT is effective as of the day of 2003, by and
between the Seminole County, a political subdivision of and in the state of Florida, whose address
is 1101 East First Street, Sanford, Florida 32771 (hercinafter referred as the "COUNTY") and

. authorized to do business and doing business in the
State of Florida, whose address is . (hereinafier referred to as the
(COMPANY), whose Federal Employer I.D. Number is

WITNESSETH:

WHEREAS, it is the policy of the COUNTY to aggressively stimulate economic growth in
Seminole County by, among other things, either attracting new business or encouraging the
expansion of existing business within Seminole County: and;

WHEREAS, the creation of new employment opportunities for residents of Seminole County and
the increased tax revenues resulting from business expansion within Seminole County are
beneficial to the sustained health of the local economy, and;

WHEREAS, the Board of County Commissioners has determined that offering a Jobs Growth
Incentive Program encourages both existing business to expand and new business to locate
resulting in diverse positive employment opportunities for the residents of Seminole County, and;

WHEREAS, Seminole County. through its Board of County Commissioners, has enacted a Jobs
Growth Incentive Ordinance and has the fiscal capacity to conduet and accomplish the programs
relating thereto. and:

WHEREAS, the COMPANY will locate and or expand its business to Seminole County and
thereby create certain full-time employment opportunities at a certain average salary level and to
make certain capital investments all in accordance with the COUNTY'S Economic Development
Strategy. the COUNTY 'S Economic Development Element and the COMPANY 'S Jobs Growth
Incentive Grant Application and the COUNTY'S Jobs Growth Incentive Ordinance. and:

Jobs Growth Incentive Trust Fund Page 1B
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WHEREAS, the COMPANY and COUNTY desire to enter into this agreement for the purpose of
giving additional assurances to the COUNTY that certain expenditures by the COUNTY will produce
the desired economic impact in Seminole County as a result of the COMPANY’S activities, and;

WHEREAS, the COMPANY is proposing the construction of a square foot
operating facility at a location in Seminole County at an approximate cost of .which
sum represents a significant capital investment, and;

WHEREAS, the new jobs created and capital investment made by the COMPANY will make the
project economically viable in terms of Seminole County’s economic development, and;

WHEREAS, the COMPANY is eligible to receive a Jobs Growth Incentive Grant from the COUNTY,
and,

WHEREAS, the COUNTY has determined that in order to enhance and preserve the health,
education, and welfare of the citizens of the COUNTY it is necessary, proper, and desirable to enter
into this agreement with the COMPANY in order to enhance and sustain the economic development of
the Seminole County, and;

WHEREAS, the COUNTY finds and declares that it is in the public's best interest and serves a public
purpose to award a grant and/or other assistance to the COMPANY pursuant to the terms of this
Agreement.
NOW, THEREFORE, in consideration of the premises and mutual covenants hereinafter contain and
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged.
the parties do hereby covenant and agree as follows:
SECTION 1. - Recitals

The above recitals are true and correct and form a material part of this Agreement upon which
the parties have relied.
SECTION 2. - Definitions

(A) "New Permanent Jobs" - means new permanent jobs made available to persons not having
been previously employed by the COMPANY, such jobs being established for a minimum of two (2)

years and having a minimum annual base wage of dollars.

(B) "Project" - means the physical construction of a building to be square feet,
located at
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SECTION 3. - Representations of the COMPANY

The COMPANY hereby represents and warrants to the COUNTY the following:

(A) The COMPANY is duly organized and validly existing under the laws of the State of

Florida and is authorized to do and is doing business in the State of Florida.

(B) The COMPANY has the corporate power, authority, and legal right to execute, deliver, and
perform this Agreement. The execution, delivery. and performance of this Agreement by the
COMPANY have been duly authorized by all necessary corporate and shareholder action.

(C) The COMPANY'S Project Manager shall be or his/her
designee.

SECTION 4. - Covenants of the COMPANY
The COMPANY hereby covenants with the COUNTY to do the following:

(A) The COMPANY agrees to locate or expand its business operations in Seminole County and
agrees to create and provide certain employment opportunities in the County as more specifically set
forth below. The COMPANY will secure its obligations relating to this agreement by causing to be
issued, in favor of the COUNTY, a performance bond, letter of credit, real property lien, or other
surety satisfactory to the COUNTY.

(B) In consideration of approval of its application for funds under the provisions of the
Agreement by the COUNTY, the COMPANY guarantees that new permanent jobs for at least
persons will be provided at the project within the COUNTY between :
The total number of new jobs represents a COUNTY expenditure of per new job created. Said
new jobs shall be maintained for a period of at least twenty-four (24) months from date of hire. All
Jjobs must be created, occupied (personnel may change), and sustained for twenty-four months within a
forty-eight (48) month period. Job announcements and vacancies must be advertised in a local
newspaper and notice of need must be forwarded to Workforce Central Florida.

(C) New permanent employment means permanent jobs made available by the COMPANY to
persons not previously employed by the COMPANY and shall be compensated to an annual minimum
salary of §

(D) The COMPANY agrees that the project will result in the expenditure of at least
of capital investment relating to the Project.

(E) The COMPANY agrees that construction will commence on or before
and be complete on or before

(F) The COMPANY shall provide written wverification, satisfactory to COUNTY,
demonstrating compliance with this Agreement.
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(G) When the jobs have been created or capital investments have been made., the COMPANY
shall cause notice to be given to the COUNTY and will make the documentation available for review
and inspection by the COUNTY.

SECTION 5. - Covenants of the COUNTY/Grant Funds

(A) The COMPANY agrees to fully secure its obligations relating to this Agreement by causing
to issued, in favor of the COUNTY, a letter of credit, performance bond, or other surety acceptable to
the COUNTY.

(B) The COUNTY conditions its obligation herein, subject to the COMPANY promptly
furnishing to the COUNTY, with evidence satisfactory to the COUNTY, that the COMPANY has
accomplished its obligations relating to the Project. Reports shall be made to the COUNTY by the
COMPANY every twelve (12) months, in a format provided by and satisfactory to the COUNTY.

SECTION 6. - Term

This Agreement shall become effective upon execution by the COUNTY and the COMPANY
and shall remain in effect through close out of the Agreement pursuant to and consistent with its terms.

SECTION 7. - Reports

(A) The COMPANY shall provide the COUNTY with reports at least every twelve (12) months
starting on . and every twelve months thereafter, or as frequently as
specified by the COUNTY, on forms provided by the COUNTY for the duration of the Project. These
reports shall give information regarding the number of new permanent jobs that have been provided by
the Project. and of all activities affecting the implementation of this Agreement including. but not
limited to, a narrative summary of progress on the Project in the report form approved by the
COUNTY.

(B) The COMPANY shall provide the COUNTY a written annual verification, satisfactory to the
COUNTY in its sole discretion, of compliance by the COMPANY with all agreed upon performance
standards as set forth herein which verification must be certified by an officer of the COMPANY and
submitted to the COUNTY. Annual verifications shall cover the entire twelve (12) months period
subsequent to the effective date of this Agreement and subsequent twelve (12) months period for total
of five annual verifications. The COMPANY, at its sole cost and expense. shall provide such
verification to the COUNTY.
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SECTION 8. - Force Majeure

In the event any party hereunder fails to satisfy a requirement imposed in a timely manner, due to
a hurricane, flood, tornado, or other Act of God or force majeure, then said party shall not be in default
hereunder: provided. however. that performance shall recommence upon such event ceasing its effect.

SECTION 9. - Binding Effect

This Agreement shall be binding upon and inure to the benefit of the parties hereto and the
successors in interest, transferees, and assigns of the parties.

SECTION 10. - Assignment

This Agreement shall not be assigned by either party without the prior written approval of the
other.

SECTION 11. - Public Records

The COMPANY shall allow public access to all documents, papers, letters or other materials,
which have been made or received by the COMPANY in conjunction with this Agreement.

SECTION 12. - Records and Audits

(A) The COMPANY shall maintain in its place of business all books, documents, papers, and
other evidence pertaining to work performed under this Agreement. Such records shall be and remain
available at the COMPANY place of business at all reasonable times during the term of this
Agreement and for five (5) years after Agreement closure.

(B) The COMPANY agrees that the COUNTY or its duly authorized representatives shall,
until the expiration of five (3) vears after Agreement closure, have access to examine any of
COMPANY'S books, documents, papers, and records involving transactions related to this Agreement.
The COMPANY agrees that payments made under this Agreement shall be subject to reduction for
amounts charged which are found, based on audit examination, not to constitute allowable costs.

(C) All required records shall be maintained until an audit has been completed and all questions
arising from it are resolved or until five (5) years after closure of the Agreement, in writing, and
submission of the final invoice, whichever is sooner. COMPANY will provide proper facilities for
access to and inspection of all required records.

Jobs Growth Incentive Trust Fund Page 5B

North Ridge CRA Economic Development Action Plan

SECTION 13. - Notices
(A) Whenever either party desires to give notice unto the other, notice may be sent to:
Seminole County
County Manager
1101 East First Street
Sanford, Florida 32771
With copies to:
Economic Development Director
1101 East First Street
Sanford, Florida 32771

COMPANY

Either of the parties may change, by written notice as provided herein, the addresses or persons
for receipt of notices or invoices. All notices shall be effective upon receipt.

SECTION 14. - Indemnity and Insurance

(A) Each party to the Agreement is responsible for all personal injury and property damage
attributable to the negligent acts or omissions of that party and the officers, employees, and agents
thereof.

(B) To the extent allowed by law, each party to this Agreement shall indemnify, save and hold
harmless the other party and all of its respective officers, agents. and employees from and against all
losses and all claims, demands, payments, suits, actions, recoveries, and judgments of every nature and
description whatsoever. including claims for property damage and claims for injury to or death of
persons brought or recovered against other party to this Agreement, by reason of any act or omission of
the responsible party, its respective officers, agents, subcontractors, or emplovees, in the execution of
the work relating to this Agreement.

(C) The parties further agree that nothing contained herein shall be construed or interpreted as
denying to any party any remedy or defense available to such parties under the laws of the State Of
Florida, nor as a waiver of sovereign immunity of the COUNTY bevond the waiver provided for in
Section 768.28, Florida Statutes.

(D) The COMPANY shall provide necessary workers compensation coverage and
unemployment compensation for its employees.
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SECTION 15. - Conflict of Interest

(A) The COMPANY agrees that it will not engage in any action that would create a conflict
of interest in the performance of its obligations pursuant to this Agreement with the COUNTY or
which would violate or cause others to violate the provisions of Part 111, Chapter 112, Florida
Statutes, relating to ethics in government.

(B) The COMPANY hereby certifies that no officer, agent or emplovee of the COUNTY has
any material interest (as defined in Section 1 12.3 12, Florida Statutes) either directly or indirectly, in
the business of the COMPANY to be conducted here, and that no such person shall have any such
interest at any time during the term of this Agreement.

(C) Pursuant to Section 216.347, Florida Statutes, the COMPANY hereby agrees that monies
received from the COUNTY pursuant to this Agreement will not be used for the purpose of lobbying
the Legislature or any other State or Federal Agency.

SECTION 16. - Equal Opportunity Employment

(A) The COMPANY agrees that it will not discriminate against any contractor, employee or
applicant for employment or work under this Agreement, because or on account of race, color,
religion, disability, sex, age, or national origin and will insure that applicants are employed and
employees are treated during employment without regard to race, color, religion, sex, age. or national
origin. This provision shall include, but not be limited to, the following: retention, award of contracts,

employment, upgrading. demotion or transfer, recruitment advertising, layoff or termination, rates of

pav or other forms of compensation, and selection for training, including apprenticeship.

(B) The COMPANY agrees that it will comport all of its activities with the provisions of Chapter
760, Florida Statutes.

SECTION 17. - Compliance with Laws and Regulations

(A) In performing under this Agreement, the parties shall abide by all laws, statutes,
ordinances, rules, and regulations pertaining to, or regulating the performance set forth herein,
including those now in effect and hereafter adopted. Any material violation of said laws, statutes,
ordinances, rules or regulations shall constitute a material breach of this Agreement, and shall entitle

the non-violating party to terminate this Agreement immediately upon delivery of written notice of

termination to the violating party.
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SECTION 18. - Emplovee/COMPANY Status

(A) Persons employed or retained by the COMPANY in the performance of services and
functions pursuant to this Agreement shall have no claim to pension, workers' compensation,
unemployment compensation, civil service or other employee rights or privileges granted to the
COUNTY officers and employees, either by operation of law or by the COUNTY.

(B) The COMPANY assumes total responsibility for salaries, employment benefits, contractual
rights and benefits. contract payments, federal, state and local employment taxes if any attributable to
the COMPANY personnel or contractors, and agrees to indemnify and hold the COUNTY harmless
from any responsibility for same.

(C) In performing this Agreement. planning, developing, constructing, equipping, and operating the
Project or carrying out any of the activities to be carried out by the COMPANY, the COMPANY will
be acting independently, in the capacity of an independent entity. and not as a joint venturer, partner,
associate, employee, agent or representative of the COUNTY.

SECTION 19. - No Third-Party Beneficiaries

(A) This Agreement is made for the sole benefit of the parties hereto and their respective
successors and assigns, including any successor in interest to the COMPANY'S interest in the Project,
and is not intended to and shall not benefit any third party. No third party shall have any rights
hereunder or as a result of this Agreement or any right to enforce any provisions of this Agreement.

SECTION 20. - Contingent Fees/Conflicting Emplovment

(A) The COMPANY covenants that it has employed and retained only bona fide employees
working for the COMPANY and attorneys and consultants, to solicit or secure this Agreement. The
COUNTY warrants that it has not paid or agreed to pay any person, company, corporation, individual
or from other than a bona fide employee working for the COMPANY, any fee, commission,
percentage, gift or any other consideration, contingent upon or resulting from the award of making of
this Agreement.

(B) The COMPANY agrees that at the time of execution of this Agreement it has no retainer or
employment agreement, oral or written, with any third party relating to any matter which adversely
affect any interest or position of the COUNTY. The COMPANY shall not accept during the terms of
this Agreement any retainer or employment from a third party whose interest appear to be conflicting
or inconsistent with those of the COUNTY.
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SECTION 21. - Governing Law/Attornevs' Fees

This Agreement shall be construed and interpreted according to the laws of the State of Florida.
In the event of litigation between the parties arising from or pertaining to this Agreement, the
prevailing party shall be entitled to recover from the other, reasonable trial and appellate attorneys. fees
and costs.

SECTION 22. - Construction of Agreement

(A) This Agreement shall not be construed more strictly against one party than against the other
merely by virtue of the fact that it may have been prepared by counsel for one of the parties. Its being
recognized that both parties, COUNTY and COMPANY, have contributed substantially and materially
to the preparation hereof.

SECTION 23. - Constitutional and Statutory Limitation on Authority of the COUNTY

(A) The terms and conditions of this Agreement placed upon the COUNTY are applicable only
to the extent they are within and consistent with the constitutional and statutory limitations on the
authority of the COUNTY. Specifically, the parties acknowledge that the COUNTY is without
authority to grant or pledge a security interest in any of the County's revenue sources or property.

SECTION 24. - Events of Default/Remedies
(A) For purposes of this Agreement, "Event of Default” shall mean any of the following:

(1) The COMPANY shall misapply or cause the misapplication of COUNTY funds or
credits received pursuant to this Agreement.

(2) Any representation or warranty made by the COMPANY herein or in any
statement, invoice or certificate furnished to the COUNTY in connection with the
performance of the Agreement proves to be untrue in a material respect as of the
date of issuance or making thereof and shall not be corrected or brought into
compliance within thirty (30) days after written notice thereof to the COMPANY
by the COUNTY.

(3) The COMPANY shall materially breach any covenant contained in this Agreement
and such breach shall not be corrected or cured within thirty (30) days after written
notice thereof to the COMPANY by the COUNTY, provided however: that the
COUNTY may declare a lesser time period in the event that it finds, in its sole and
absolute discretion, that such lesser period is necessary to protect the public health,
safety or welfare.

(4) The COMPANY fails to provide to the COUNTY the written verification,
satisfactory to the COUNTY, of its performance obligations herein.
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(5) The COMPANY fails to expend Grant Funds in accordance with this Agreement.

(6) The COMPANY fails to create and fill the minimum number of permanent new
jobs within the limit prescribed in this Agreement.

(7) The COMPANY fails to maintain the permanent new jobs created for the time
period required by this Agreement.

(8) The COMPANY fails to maintain an average salary level for such new jobs created
equal to or greater than the per annum salary set forth in this Agreement.

(9) If within forty-five (45) days after receiving written notice from the COUNTY that
an Event of Default has occurred, the COMPANY shall either: (i) refund to the
COUNTY that amount of funds equal to $ per new job
not created pursuant to terms of this Agreement: or (ii) refund such disbursed funds
which the COUNTY determines have been misapplied under the terms of this
Agreement, or, in the alternative. deposit such funds into the registry of the court,
subject to determination of the COUNTY'S entitlement thereto. The COUNTY may
proceed to assert any and all legal or equitable remedies provided by law.

SECTION 25. - Counterparts

(A) This Agreement may be executed in any number of counterparts each of which, when
executed and delivered, shall be an original, but all counterparts shall together constitute one and the
same instrument.
SECTION 26. - Headings

(A) All sections and descriptive headings in this Agreement are inserted for convenience only,
and shall not affect the construction or interpretation hereof.
SECTION 27. - Time

(A) Time is of the essence of this Agreement.
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SECTION 28. - Severabilty IN WITNESS WHEREOQOF, the parties hereto have made and executed this Agreement for the
purposes stated herein.
(A) If any provision, term or clause of this Agreement is determined to be invalid or ATTEST: NAME OF CORPORATION

unenforceable by a Court of competent jurisdiction, said determination shall not, in any way, effect the

obligation of the parties as provided for or referred to herein and. to that end, the provisions of this

Agreement shall be deemed severable. However, such invalidity or unenforceability shall preclude the

continuing effect of this Agreement if a failure of consideration were to occur. By:
. Secretary . President

SECTION 29. - Entire Agreement (CORPORATE SEAL) Date:

(A) This Agreement constitutes the entire agreement of the parties with respect to the subject
matter hereof, and may not be modified or amended except by a written instrument equal in dignity
herewith and executed by the parties to be bound thereby.

ATTEST: BOARD OF COUNTY COMMISSIONERS
(B) No waiver or consent to any departure from any term, condition or provision of this SEMINOLE COUNTY, FLORIDA
Agreement shall be effective or binding upon any party hereto unless such waiver or consent is in
writing, signed by an authorized officer of the party giving the same and delivered to the other party.
By:
(C) The COMPANY agrees that no representations have been made by the COUNTY in order to MARYANNE MORSE Chairman
induce the COMPANY to enter into this Agreement other than as expressly stated in this Agreement. Clerk to the Board of

County Commissioners of
Seminole County, Florida.

For the use and reliance of As authorized for execution by
Seminole County only. The Board of County Commissioners
Approved as to form and at their regular Meeting of .20

legal sufficiency.

County Attorney
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The COMPANY and the SURETY further jointly and severally agree that Seminole County

SAMPLE Government, at its option shall have the right to call once or. up to the amount of this bond. on

several occasions the funds guaranteed herein in the event of any failure to adhere to the terms of the

PERFORMANCE BOND AGREEMENT. In the event that Seminole County Government should exercise and give effect to
(Economic Development Incentive Program) such right, the COMPANY and the SURETY shall be jointly and severally liable hereunder to

reimburse Seminole County Government the total amount hereof, including but not limited to legal
cost which may be sustained on account of the failure of the COMPANY to carry out and execute all
KNOW ALL MEN BY THESE PRESENTS: the provisions of the AGREEMENT or resulting from the SURETY failure to comply with its
obligation herein made.
That we, . hereinafter called the "COMPANY" (the
principle herein), and , a surety company authorized to do business e i . i
and doing business in the State of Florida, (hereinafter called "SURETY") are held and firmly IN WITNESS \\-H]_EREOF, the ‘ COMPANY and the SURETY have executed the present
bound to Seminole County. a political subdivision of the State of Florida, in the full and just sum performance bond, this ___ day of . 2002.
of ( ), lawful money of
The United States of America, to be paid to the Board of County Commissioners of the County
of Seminole, to which payment well and truly made. we bind ourselves. our heirs, executors,
administrators, successors. and assign, jointly and severally, firmly by these presents.

Address:

(SEAL)

(Company)

By: Lits
(If corporation) CORPORATE SEAL

WHEREAS. the above COMPANY has entered into an Economic Development Incentive

Program Agreement with Seminole County Government, dated , 2002,
(hereinafter referred to as the "AGREEMENT") in which the COMPANY has made numerous
representations, commitments, covenants and agreements and the City has agreed to provide the , — -

2w ; . = : ATTEST: ,its
COMPANY with funds in the amount of : : : : (If corporation) CORPORATE SEAL
( ). to assist the COMPANY in expansion cost, relocation expenses, equipment

purchase, training and other legitimate business cost incentives needed for the expansion of the
COMPANY in the City of Sanford, and;

Surety

WHEREAS, the COMPANY has agreed and adjourn hereby covenants and guarantees, Address:
among other things, that ( ) new permanent positions will be created and maintained for a
period of two (2) vears by . and; By:

ATTEST:

WHEREAS, it is a condition of the AGREEMENT that this bond be executed:

NOW THEREFORE, SURETY unconditionally covenants and agrees that if the
COMPANY fails to perform all or any part of the AGREEMENT, within the time specified, the
SURETY upon forty-five (45) days written notice from the County, or its authorized agent or

officer. of the default, will forthwith perform and complete the requirements of the
AGREEMENT to which the COMPANY and SURETY unconditionally agree.

Job Growth Incentives Trust Fund Page 1C Job Growth Incentives Trust Fund Page 2C

North Ridge CRA Economic Development Action Plan




APPENDICES

Jobs Growth Incentive Fund Sample (Seminole County)

II. Physical Development to Date: (describe location and square footage of buildings by type of use,
existing or new construction or lease and other major on-site or near site improvements).

SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

ECONOMIC DEVELOPMENT INCENTIVE FUNDING
ANNUAL PERFORMANCE REPORT

L Business Name: Federal [.D. No. II1. Property. Construction and Utility Estimates
Name of Primary Contact: Title: A Value of property purchased $
Address: Phone: B. Value of new construction $
Summary of Agent Provisions: C. Established personal property value $
On an agreement was executed between D. Total capital investment $
(Date) (Company)
and Seminole County containing the following major provisions: IV, Job Creation
1. County to provide § in Economic Development Funds for A Number of Jobs on Payroll as of Contract Execution Date
(Use of Funds) Full-Time
Part-Time

2. Capital Investment in the amount of § to be Temporary

made by by ] —

(Company) (Date) B. Breakdown of New Jobs by Type/Number/Salary over the reporting period:

3. New jobs created totaling over a year period which Type | Number of New | Average Annual | Number of Months

jobs are to be created and maintained for a minimum of two (2) years. Jobs Salary New Job Filled

Management/ Administration
4. New jobs created to be compensated at a base salary of § . Professional
Technical
5. Surety in the form of provided by the Service
) (Type) ) Trades

Company to the County for a year duration. Other

6. Company verification of capital investment and job creation. C. Average Annual Salary of New Jobs Created (excluding Benefits) $
Job Growth Incentives Trust Fund Page 1D Job Growth Incentives Trust Fund Page 2D
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Jobs Growth Incentive Fund Sample (Seminole County)

I hereby acknowledge that the information provided herein is an accurate representation of the
company’s existing job formation, salary and property

to

Signature of Chief Company Officer:

values

for

the

reporting period

Printed Name:

Witness:

Date:

Job Growth Incentives Trust Fund
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Mixed Use Transit Center RFP (Kirkland, Washington)

REQUEST FOR PROPOSALS

DOWNTOWN TRANSIT CENTER AND MIXED USE DEVELOPMENT

424 KIRKLAND WAY

CITY OF KIRKLAND

DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT

Opportunity:

Location:

Development
Team:

Developer

Selection Process:

Proposals Due:

Contact Person:

June 3, 2004

Mixed-use redevelopment of a privately-owned parcel in Kirkland's Central
Business District with opportunities for retail space, office, parking, or
combinations thereof in conjunction with a downtown transit center. The
parcel contains approximately 73,900 square feet.

424 Kirkland Way. The property is south of the Park Place Shopping
Center, east of the Kirkland Performance Center and Peter Kirk Park, west
of the Emerald Office Building and north of a proposed retail/ residential
mixed use project.

Qualified developers must have significant urban mixed use experience
and a demonstrated ability to develop successful, high guality mixed use
development in conjunction with a bus transit center. Qualified developers
will have experience working in public/private partnerships and working
effectively with community groups and transit agencies.

The selection process will be in 5 stages:
1. Submittal of proposals
2. Evaluation and short listing of proposals by City, Sound Transit
and property owner.

3. Interviews of finalists
4, Recommendation to City Council
8. City Council selection of preferred developer

Submittals are due no later than 5:00 p.m. on July 2, 2004,

Paul Stewart, Deputy Planning Director

City of Kirkland

Department of Planning and Community Development
123 5 Avenue

Kirkland, WA 98033

425-828-1252 or pstewart@ci kirkland .wa.us

The RFP is available at hitp://www.ci.kirkland.wa.us/depart/planning/planning.htm
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Mixed Use Transit Center RFP (Kirkland, Washington)

I THE OPPORTUNITY

The City of Kirkland is seeking a qualified developer to work with property owner, Sound Transit
and the City on redevelopment of a potential mixed use site in Kirkland's Central Business District.
The City has selected the property at 424 Kirkland Way as its preferred site for a downtown transit
center. The City is desirous of developing the property for a transit center along with a mixed use
development that could include office or retail or combinations thereof. The transit center would
be financed by Sound Transit and operated by King County Metro. Subject to Sound Transit
approval, Sound Transit may fund up to $13.3 million to develop a transit center with 8 bus bays
based on a determination of public value.

The property is currently under control of the Quadrant Corporation. The owner of the property is

a Limited Liability Company with the Quadrant Corporation as the current managing member
implementing the major decisions of the company. The Quadrant Corporation will be available to
assist and answer questions through the City of Kirkland during the time period prior to July 2,
2004. Price and terms for the sale of the property are subject to the sole discretion of the property
owner and will be negotiated directly with The Quadrant Corporation (Managing Member). The
Quadrant Corporation is also pursuing development opportunities on their own that may or may
not include the transit center. The developer must be able to secure the property by
December 31+, 2004.

The selected developer will have a demonstrated ability to build exceptional mixed-use buildings
along with a transit center and work in partnership with public agencies and potential private
partners

The City desires a quality project that meets the following objectives:

= Construct a transit center consistent with the schedule, budget, standards and
requirements of the City, Sound Transit and King County Metro.

= Develop an economically, high quality mixed use project on an important property
within downtown Kirkland

= Promote an active pedestrian environment.

® Pursue opportunities for partnerships with adjoining property owners if partnering
results in a feasible project.

Il BACKGROUND INFORMATION

Downtown Profile

Downtown Kirkland is a high quality, lakefront, pedestrian village that is the social, cultural and
civic center of the community. Its vibrant environment is a successful mix of unigue shops,
restaurants, art galleries, retail and personal services, finance, and parks, public art and
entertainment for residents and visitors of all ages and incomes. It derives its unigueness from its

North Ridge CRA Economic Development Action Plan

historic downtown community roles, its physical setting along the shoreline of Lake Washington, its
distinctive topography, the small-town, friendly atmosphere, and the human scale of existing
development. The downtown economy is bolstered by a growing housing and office density and
superb demographics. Information on the City's demographics can be found in the City's
Community Profile http://www ci.kirkland wa.us/depart/planning/pdfs/communityprofile pdf or
through the Kirkland Prospector www. KirklandNOW com.

Subject Property Profile

Site: The site has approximately 355" of frontage along Kirkland Way and Kirkland Avenue. There
is 333" along the north end of the property and approximately 265" at the west end abutting Peter
Kirk Park. The site is below grade from Kirkland Ave. and Kirkland Way. It slopes downward from
east to west.

The site is improved with a 1964 constructed 16,473 square foot one-story structure which used
to be the Kirkland True Value Hardware Store. The rest of the site is paved with parking stalls.
The land is assessed at $3,191,600 and 2004 taxes are $34,672.

Zoning: The property is within the Central Business District 5 (CDB-5). This zone allows a number
of uses including retail, restaurant, office and hotel. Residential is not allowed. The maximum
building height for all uses is 2 to 5 stories above the average building elevation. The number of
stories depends upon the setback from Kirkland Way.

Within 20 feet of Kirkland Way 2 stories
Within 40 feet of Kirkland Way 4 stories
Within 50 feet of Kirkland Way 5 stories

Also, no portion of a structure within 100 feet of Peter Kirk Park shall exceed three stories. The
maximum lot coverage for all uses is 80% and the minimum required setback is 20°. The required
front yard is O' for those portions of buildings with continuous retail or restaurant uses at the street
level. The minimum required yard abutting Peter Kirk Park is 10",

Parking Reguirements: Code parking reguirements are:

Retail: 1 stall/350 square feet of gross floor area
Office: 1 stall/350 square feet of gross floor area
Restaurant: 1 stall/125 square feet of gross floor area
Hotel: 1 stall/guest room

The City encourages shared parking and will consider lower parking standards due to its location in
the downtown and accessibility to the transit center.

Additional Review: Development in the downtown requires review and approval by the City Design
Review Board to determine compliance with the City's design guidelines and design regulations.
The transit center must be approved by the City and Sound Transit.
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Mixed Use Transit Center RFP (Kirkland, Washington)

Property Considerations:

All utilities are available to the site. The site has excellent frontage along Kirkland Way and is
centrally located with proximity to retail, recreation, office, civic uses, and downtown activities.
Central Way, located one block to the north, provides east/west access to and from 1-405. Lake
Street runs north to south along the Kirkland waterfront and provides access to Kirkland Ave.

The property contains utility easements as well as a 20" wide pedestrian and vehicular
ingress/easement on the west side of the property. There is also a 10 foot wide utility easement
on the west and east portions of the property. There is a cross-parking easement between this site
and the Park Place Shopping Center to the north, however, the number of stalls and location is not
specified.

Transit Center. The City has selected the site as the preferred location for a downtown transit
center. A sketch layout of the transit center consisting of 8 bus bays has been designed and field
tested. The development must include a transit center meeting the requirements and
specifications of the City, Sound Transit and King County Metro. Environmental review will need to
be undertaken to fulfill the requirements of Sound Transit.

Sound Transit has indicated that the City must demonstrate a feasible project by September, 2004
in order to qualify for funding and to be included in Sound Mowve. The scope, schedule and budget
must be demonstrated in sufficient detail to ascertain probable cost. The transit center must be
completed by 2009,

1 SELECTION PROCESS

General Information
All questions regarding this RFP should be directed to:

Paul Stewart, Deputy Planning Director
City of Kirkland
Department of Planning and Community Development
123 5 Avenue
Kirkland, WA 98033
425.828.1252
pstewart@ci kirkland . wa.us

Projected Schedule of Key Activities

July 2, 2004 Submittals Due
July 12, 2004 Interviews (tentative)
July 20, 2004 City Council selection (tentative)

North Ridge CRA Economic Development Action Plan

Public Disclosure

All responses and accompanying documentation will become the property of the City.
Respondents should be aware that the City is required by law to make its records available for
public inspection, with certain exceptions (see RCW Chapter 42.17). Respondents should mark all
materials they deem confidential or proprietary as such. However, the City will have no obligation
to any respondent in the event the City must disclose information that a respondent may define as
confidential or proprietary.

v, SUBMITTAL REQUIREMENTS

Materials
Six copies of the following:
1. A description of the project, including:

a. Project concept.

b. General development proposal (this should consist of a narrative description and
may include schematic visual depictions).

C. Timeline and steps to define the project in enough detail to ascertain scope,
budget and schedule by September, 2004 to meet the criteria of Sound Transit.

d. Development timeline from selection to completion of development.

g, Description of anticipated City and Sound Transit's role in the development
process, including actions, financial commitments and timeline needed for the
proposed concept.

f. Response to the selection criteria.

2. Identification of team members, team roles, and team gualifications. |dentification of the
person or persons with the authority to represent and make legally binding commitments on
behalf of the team.

3. Names and phone numbers of relevant references and clients.

Format

Submittals should be in the form of 8-1/2" x11" for text portions. Graphics which are larger than
B8-1/2"x11" should be folded to 11"x17".

Miscellaneous Process Considerations

Proposals must include sufficient supporting material for City staff to evaluate. The City reserves
the right to disqualify any response due to insufficient supporting or explanatory information or to
request additional supporting information.

References may be checked for all parties identified under qualifications and experience of the
respondents.
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Mixed Use Transit Center RFP (Kirkland, Washington)

Respondents may submit more than one response to this RFP. However, each response mustbe a
separate, complete package that can be considered independently of any other response from the
same respondent.

The City may amend or revise the RFP as a result of questions submitted by respondents or for
any other reason that causes the City to believe it would be in the best interests of the City to do
s0. Such amendments or revisions will be sent to all persons or firms who have been provided
copies of the RFP.

The City assumes no responsibility for delays caused by the U.S. Postal Service or any other
delivery service. Late responses will not be accepted nor will additional time be granted to
individual respondents unless the City extends the required submittal date for all respondents.

The City will not be liable for any costs incurred by any respondents in the preparation and
presentation of responses to this RFP or in the participation negotiations or any other aspect of this
RFP process.

Respondents are responsible for errors and omissions in their responses, and any such errors and
omissions will not serve to diminish their obligations to the City.

All firms or individuals doing business with the City of Kirkland shall have all required State of
Washington licenses.

This RFP and the responses, including all promises, warranties, commitments and representations
made in the successful response shall be binding.

The City reserves the right to disgualify respondents if the submittals are not based on reasonable
market assumptions.

The City reserves the right to reject any or all proposals at any time with no penalty and to waive
immaterial defects and minor irregularities in responses.

V. SELECTION CRITERIA

The proposals will be evaluated to determine the developer most responsive to the City’s and
Sound Transit's objectives and most highly qualified to implement the project based on the
following criteria;

1. Qualifications and Experience of the Firm and/or Principles
a. Staffing with strong team experience, including a history of previous working
relationships among the principal respondent and consultants.
b. Demonstrated ability of the respondent to lead a development effort from
predevelopment to full occupancy, particularly in the Puget Sound area.
& Experience in developing high-quality mixed use projects.
6
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d. Project staff capacity and ability to ensure that the project is designed and
developed on time and within budget.
e Experience with complex transactions containing integrated planning and

approaches to implementation of proposals, cost estimating, and project
administration.

f. Ability to be accountable on any matter affecting the City's and Sound Transit's
interest throughout redevelopment.

g Ability to accommodate and respond to public review.
h. Knowledge and experience working with public agency projects and requirements,
and with community groups.
2. Demonstrated Responsiveness to City Objectives
a. Compatibility of developer’s project vision and general development concept with
the City's objectives, and responsiveness of development concept to the City's
objectives.
, Quality and breadth of schematic approach to the project.
C. Timeliness of proposed development schedule.
d. Ability to adjust the development concept to address evolving design, conceptual
alternatives, plans, specifications, and financial conditions.
3. Demonstration of Ability to Implement Project Concept
a. Plan for site control consistent with development concept.
b. Financial capacity to complete development in a timely manner.
[ Level of interest of potential tenants.
d. Level of current involvement or presence in Puget Sound development projects.

Submission Date and Location
The deadline for proposals is 5:00 p.m. on July 2, 2004. Any submittals arriving thereafter will
not be accepted. Six copies of the materials should be submitted to:

Paul Stewart

City of Kirkland

Department of Planning and Community Development
123 5" Avenue

Kirkland, WA 98033
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Maitland ‘Town Center Demographics

l. Project Overview

A. Introduction

The City of Matland 15 located in nerth Orange County, Florida, and is part of the Orlando

Metropolitan Statistical Area (M3A), one of the fastest growing areas in the United States. The ¢

lly located just minutes north of Orlando, Flonda, (See Figure 1 — Location Map) Maitland,

ty 1s

phys
with a population of 15,360 (estimate) in 6.37 square miles, serves as a residential suburb within this
metropohtan area and is a stongheld for established, quahty schools and single-farmly neighborhoods
The City’s major employment center 15 the mixed-use activity center west of I-4, know
Maitland Center and Maitland Summit. With over 6.5 mllion square feet of Class A ofl
retail space, the area’s daytime employment population exceeds 35000 people. In addit
central location in the Orlando Metre Area and praxmity to the Orlando International Asrport and the

m primarily as
e, hatels and

to the City’s

Orlande Sanford International Airport, the community’s assets include direct access to Interstate 4 plus
some of the best schocls and patks in the region, The 2000 Census reflects an average household
income of §69,504, Since its inception, a Maitland address has always been desirable, as is illustrated by
the estabhshed neighborhoods in the commurty.

Within the City, the Orlando Avenue corridor is approximately two miles in length and incorporates
approximately 200 acres of property. The majority of the corridor was developed in the 1950s and
1960s. It represents a typical “Strip Center’ or linear erientation which fails to project the character of
Maitland as a City with some of the most desirable office parks and residential areas in Central Florida
and the southeast region.

Fecognizing the need for an economic and visual realignment along the corridor, the City recently
established a2 Community Redevelopment Agency (CRA) in cooperation with Orange County to

revitalize the City’s onginal commercial asrea. The effort has been rewarded wnth a senes
development apreements approved for properties in the corridor. In addition to the several
development agreements already m place, the CRA is sohating quahfication staterments from developers
interested 1n building a mixed-use Town Center project on an 18-acre site in the downtown area of

Maitland Flonda. ‘The Town Center site (or “Site”) 15 located at the intersection of Orlande Avenue

(U.S. Highway 17 & 92) and Horatio Avenue. Figure 2 illustrates the location of the proposed Town

Center site m the City.

Potential Master Developers should note that the City and the Community Redevelopment Agency have
made every effort to provide accurate information in this RFQ/P. As such, the costs, dimensions,
acreages, and other units of measure are intended to be accurate, However, all such data is subject to
change and updating and should be verified.

B. History of Downtown

Through evelution, cities are constantly created by the reactions and accommodations of changing
conditions. The manner in which Maitland has evolved reflects a unique and special area. Maitland has
been sincere in its efforts to prepare for the future, with an appreciation of past accomplishments and

the

good character. The Davwntown Maitland Master Plan incorporates the C
future; understanding that a sustainable success for the future is dependent on how well the City

' past experiences int

preserves its good qualities today.

Page 1
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}}:‘! City of Maitland Community Redevelopment Agency
Pty Town Center Request for Qualifications/Proposal
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City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal

City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal

The history of Maitland and the Orlando Avenue Corridor represents a litany of propressive leaders
promoting the pood will of the town. Thirty-one repistered voters residing within the proposed
corporate limits of Lake Maitland assembled on July 17, 1885 to incorperate, select officers, and
organize a municipal government.

A boom penied followed dunng the nmud-1920°s.  Criminally, the main road through the City was
Maitland Avenue, known as Dixie Highway. Then, in 1925, the City and the State Foad Department
created State Fead Number 2 or Dixie Highway, which became the current Crlando Avenue or U5,
Highway 17-92. The City wisely insisted on a 100-foot right-of-way. Today the Orlando Avenue
Corridor includes numerous vibrant businesses and uses including the Bank of America, Parker Lumber,
First Presbytenan Church, Antomio’s La Fiamma restaurant, and Bucca de Beppo restaurant.  Issues
such as right-ofway, traflic cuculation, safety, tree planting and coordination with busimnesses are the
same today as when the comidor was first established,

As m any corndor, history provides challenges to the market and character of the Orlando Avenue
corrider.  ‘T'o summarize the City’s planning of the Corrider, the City’s 1986 Comprehensive
Development Flan deterrmined that a specal distnict for the City’s commeroal comdor would pronde

the [ocus for the downtown. The Plan called for changing development patterns

1 shrip commeraal
or linear onentation to a more concentrated mixed use of government, office and commercial activities.
As a first step the City adopted a Master Plan for the Cultural Corrider in 1995, Assets such as the
Maitland Art Center and Lake Lily were integrated into a comprehensive landscape, desipn and
infrastructure project.

Since adopton of the Downtown Maitland Master Flan m 1997, the City has mvested over two mmlhon
dollars in public infrastructure to encourage reinvestment in the Deowntown area. Entry features,
median and streetscape upgrades, transportation off-ramp improvements plus a regional stormwater
pond illustrate the City ’s commitment to revitalization. The City has renewed this effort, adopting an
aggressive Redevelopment Plan and, in September 2003, establishing the Maitland Community
Redevelopment Agency (in cooperation with Orange County and in compliance with Florida Statutes
163, Part III). Figure 3, the Downtown Matland Revitahzahon Area, depcts the properhes subject to
the Community Redevelopment Agency. The commercial history of Maitland and its economic survival
al district. The

City Council, Planning and

and prosperity are key considerations in the redevelopment of the commerc

Redevelopment Plan’s careful preparation mcluded the parhicipation of the
Zeoning Commission, and the Orlando Avenue Revitalization Committee, a volunteer working group
including talented professionals, business owners and property owners in the cornidor, developers and
residents of adjacent neighborhoods. As such, the Plan intends to reflect a market driven approach to
revitalization, including a balance of incentives for mixed use development and detailed design and
material standards to ensure very hugh quality, long-lasting civic and commurnity improvements. Three
distinct districts are set forth in the Redevelopment Plan - each with distinct standards. The proposed
g mn the Packwood Dhsmct of this Plan,  (See Reference Document A--

redevelopment projec
Dewntown  Matland  Fevitahzation Flan, wlich 12 also on the City’s web ate  at
http: / fersreritemy maitland. com /downtown_revitalization. pdf)

Page 1.4
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C. Market Demographics and Traffic

Market JC—'llOr’[a.Ptho. roof-teps and traffic counts reflect the character and economic wviability o

area. Fromat s standpont, major fourJane fachites lead into and out of the Town Center. US 17-
92 evidences over 41,000 daily trips (segment south of Horatio Avenue). Horatio Avenue (segment east
7-92) endences 35,000 daly tmps. Maitland Avenue (north of Horatie Avenue) averages 25,000

trips per day. These figures reflect an active “crossroads” location for the Town Center project. I‘1

addition to sigmificant traffic counts, the below table reflects an affluent commumty wath a $o1,
average household income within one mile of the Town Center Site. See Reference Diocument E for

maore detal.

Table | - Market Demographics for Maitland Town Center
1 Mile Radius | 2 Mile Radius
Population & Housing Units
- 2000 Census
2001 Hstimate

2007 Frojection

P{l]lll]dll{lll hy Rac e

White (Nan-Hispanic) COBOOR% | 7B34%

Black (Non-TTispanic) 7.56% i 15.41%
Rﬂi:m,"l’:—u' iic [slander 1.51% 1.64%
Other 2.11%

2002 Est. Avcragc Houschold Income ﬂ9 l,h 0 ‘:3'?_'.", 794

2002 Est. Median Household Income $53,834 $50,222
2002 Est. Per Capita Income $37,153 |
Median Age | 4206 ) |

D.  Ongoing Projects

The Matland Community Redevelopment Area already evidences substantial redevelopment.  All such
development is beng accomplished in compliance with the Downtown Maitland Re ion Plan,
including but not himited to streetscape and design guidelines. Besides the pubhc iT:'\.re' stiment noted in
the above section, the City has entered into Development Apreements with the 7ing, projects.
Figure 4, Ongomg |M~w—][)]hrwnl Frojects, illustrates the project lecatons wathn the cormder.

1. First Presbyterian Church

The Developers Apreement with First Presbyterian Church of Maitland facilitated the expansion
of the church and school while upgrading all street frontages to the streetscape standards in the
City"s Design Standards. Located in the northwest porhon of the Packwood [ -t, the Fist
Presbyterian Church constructed a 25,500 square foot addifon for education, day care,
recreation and office. The City pn)u(lﬂl fee waivers m order to gam aross-access easements as
well as right-ofway for the extension of Independence Lane and the Georgr— Avenue
reahignment a Maitland Avenue. These are vital to the implementation of the Town Center
redevelopment project. Construction has been completed for this project.

City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal
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2. Friday's Foresome

The City executed a Developers Agreement with Friday's Foresome to allow construction of a
two-story building, with up to 24,800 square feet of retail/office space, on US 1792 in the
Sawmill District just north of Versailles Drive and the Versailles Office Park. The City required
construction of a sewer lift station plus line extensions for use by adjacent properties. The City
provided connection fee waivers to offset the actual construction costs for the system and long-
term maintenance of the system. In addition, the City obtaned a cross access easement to
facilitate access from Versailles Drive to Mayo Avenue in conjunction with a similar easement
obtained via the Mayo Maitland Developers Agreement. The development plan and streetscape
were designed consistent with the Design Standards in the Downtown Flan, Construction has
been completed for this project.

3. Sawmill

The City executed a Developers Agreement with Sawmill Properties to develop up to 40,000
square feet of restaurant/retail/bank /office space located on the west side of US 17-92. The
City received assurances for a lift station easement to serve the west side of Orlando Avenue
north of Sybelia Avenue and the commitment to construct the first interim regional stormwater
pond on property owned by the City on the east side of Orlando Avenue. The City provided fee
credits for the off-site construction and construction of the lift station and gravity line to serve
adjacent properties. The City extended the deadline for this development for two additional
years, beginning in 2003. Development approvals have been received, but construction has not
begun on this project.

4, Maitland Place — Publix Supermarket

The Developers Agreement with Maitland Place LLC facilitated a new 32,000 square foot Publix
supermarket with two 3,000 square-foot retal shops to serve as a beacon to shoppers at the
southeast cormer of Orlande Avenue and George Avenue. The City will receive a new grocery
store and additional retail, with all streetscape improvements to meet the Design Standards. The
developer receives impact fee and development fee credits in an amount of up to $132,000 to
reimburse it for relocating utilittes underground. The City provides stormwater retention
facilities, reserving the right to assess an annual maintenance fee for stormwater to the
development. Certain City property is long-term leased to the developer, with a sale scheduled
upon completion of a cleanup of groundwater contamination. All streetscape and building
improvements meet the Downtown Maitland Revitalization Plan’s Design Guidelines. The
project is under censtruction, with completion scheduled for February/March 2004.
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Figure 4 - Ongoing Development Projects
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5. Mayo Maitland

The Mayo Maitland Developers Agreement incorporates approximately cne acre of vacant
property at the scutheast corner of the intersection of Orlando Avenue and Mayo Avenue.
Several City goals coincide with the Mayo Maitland project. First, the City has been waorking to
redevelop several obsolete and deteriorated properties including Mahoney’s Auto Repair. The
new 3,800 square foot repair shop constitutes relacation within the redevelopment area from the
Packwood District to the southeast corner of the Mayo Avenue (ust south of Maitland
Boulevard) and Orlande Avenue (US 17-92), which is in the Sawmill District. The new two-
story bulding fagade will meet the Rewitalization Plan’s Design Guidelines including clapboard
siding, stucco base, and architectural shingles. Most importantly, the redevelopment project
mmplements the Revitalization Flan’s traffic circulation objective to realign Mayo Avenue
perpendicular to US 17-92 and fadlitate a signalized intersection at this location. That
realignment includes all streetscape elements in compliance with the Downtown Maitland
Revitalization Plan. The intersection will eventually align with the proposed Maitland Boulevard
off-ramp, which will provide direct eastbound access from Maitland Avenue to US 17-92. In
addition to the business relocation and traffic safety improvement, the Mayo Maitland project
eliminates one of three billboards in the Rewvitalization Area and provides a much needed cross
access easement for area residents to access Mayo Avenue from Versailles Dirive to the south.
The project includes $995,000 in City funding. The Agreement was approved in September
2003, and development is anticipated to begin in March 2004

6. Uptown Maitland East

Uptown Maitland East consists of a minimum of 70 up to a maximum of 96 mult-family
residential townhouses with a mmimum of 18,000 square feet of retail /professional office space
and up to 65,000 square feet of retail/professional office space, located in the Packwood
District. A property swap will facilitate several objectives including the construction of a master
stormwater retention area to be improved to a “Lake Lily” quality amenity and right-of-way to
facilitate the City’s construction of Sybelia Parkway and Swoope Avenue extension from George
Avenue. The project is anticipated ta commence construction in Spring 2004.

7. Park Maitland School

Park Maitland private school provides high quality education for primary and secondary grades.
The popular facility 1s expanding 30,000 square feet to provide office space, classtoom, and
gymnasium multi-purpose space. The City will compensate the school for the costs to design
and construct improvements outside the school property through waiver of development fees
associated with the redevelopment. In addition, the City will credit the school for impact fees to
offset the costs of streetscaping, traffic calming devices, traffic signage and utility relocation
costs. One of the City’s objectives is to prevent backup parking and circulation during student
pickup periods as well as mit the capacity of the schoal (to 712 students) based on adequate
facilities and services. Construction has begun, and the phased project anticipates completion of
mnitial parking and internal circulation improvements with the kindergarten expansion in 2003,
with anticipated completion of all improvements in 2005.

Besides private development generated through developers’ agreements, the City has also
completed two Quality Neighborhood Programs (QNF’s) in cooperation with area residents to
stabilize and upgrade residential neighborhoods in the Orlande Awenue Corrider. Both the
Greenwood Gardens QNP and the Ridgewood Neighborhood QINF have been approved by the
City Council, with implementation scheduled over the next five years. Public improvements
include the relocation of all utilittes underground, upgrades to the water and sewer systems,
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traffic calming devices (brick roadways on selected roads, chokers and raised brick crosswalks, FIGURE 5

and a roundabout), sidewalks, pedestrian lighting, and a street tree planting program. The
CONT’s are designed to encourage reinvestment in the existing neighborhoods. These
naghborhood areas are alse highhghted on Figure 4 wath the properbes affected by Developers’
Agreemente. (A more complete description of proposed neighborhood upgrades is available in
Feference Document A, the Downtown Maitland Fedevelopment Flan.)

PACKWOCD DISTRICT

Finally, the ongoing censtruction activity and establishment of the CRA have penerated
enthusiasm in the development community and with property owners in the Corridor. New
construchon projects are being developed wnthin all three districts, as well as in the neighbonng
Cultural Corridor District.  Likewise, public reinvestment continues, with the resurfacing of
Orlando Avenue scheduled by FDOT 1 the next twe years and the construction of oritical
roadway improvements scheduled by the City within the next eighteen months. This will ensure
that the positive development activity 15 supported by the infrastructure.

. The Town Center Redevelopment Project

The Town Center constitutes the focal point in Maitland’s Dovmtown and is the subject property for
this RFQ/P. Centrally located in the Fackwoed District (See Figure 5 — Packwoed District Plan and
Figure 6, Town Center Master Plan), the Town Center project represents the anchor development for
redevelopment of the Packwood District. The properties ate located on the west side of Orlando
Avenue and east of Maitland Avenue, one block north and south of Horatie Avenue. The Fevitalization
Plan enwvisions a muxture of private and public uses to create a pedestrian oriented mixture of civic and
private spaces. The Matland T'own Center Design Standards report by ACI Architecture 1s mcluded as
eference Document B of this RFQ/P. Figure 6 (Plate B of ACI report) depicts the proposed layout of
the Town Center. The Town Center will include a new Public Safety building (under 30,000 square feet
in total square footage) to replace the aging Police and Fire Stations located in the same properties. The
City has completed a preliminary Needs Assessment and 1s in the process of developing Schematic Flans
for the bulding. The proposed Public Safety building wall consolidate Police and Fire services in a
three-story building designed to serve as a liner building on the parking parage. This civic improvement
will serve an immediate need and 15 required to be constructed early in the first stages of development.

In addition, a new City Hall is proposed in the center of the development, surrounded by over an acre
of open space/park land. The Needs Assessment has been completed (the current City Hall building is
over thirty-five years old and cannot accommodate consolidation and expansion as originally
anticipated), but Schematic Design decuments have not begun, as this building is expected to follow the
Public Safety building in prienty and construction staging. The bwlding i1s proposed as 2 three-story
structure, including 40,000 gross square feet.

Two medium-sized parking garages are proposed on ether side of Horatio Avenue to provide eamly
accessed parking for the development, providing over 1,700 parking spaces. Likewise, over two
hundred street-level parking spaces are provided for convement access to retal and service uses which
cater to drop-in services. The Plan ties into the City’s Cultural Corridor amenities, which are in turn ted
to planned regional bicycle and pedestnian routes. Horatio Avenue, currently a four-lane through street,
is proposed as a one-way loop road providing nearly the same capacity, but routing the traffic in grid
fashicn to the notth and south via an extended Independence Lane. The roadways melude parallel
parking and bicycle lanes.

]
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Private development is propesed for liner buildings adjacent to both parking garages, as well as frontage
buildings along both Orlando Avenue and Independence Lane. The proposed plan includes
approximately 162 residential units (for sale as townhomes or condominiums), with first-floor retail.
The southern end of Independence Lane includes ground floor access to residential units. For the
buildings fronting Orlando Avenue and the east side of Independence Lane, first-floor retal and a
combination of office and retail space are proposed. The overall development program is set forth in
Table 2 below.

Table 2 — Town Center Development Program

Use Units
Maitland City Hall 40,000 Square Feet
Meaitland Public Safety Complex 25 to 30,000 Square Feet
Parking Garage(s) (2) 1,750 Spaces

Multiple Family Residential: Home Ownership 162 Drwelling Units

Condominiums or Townhouses 181,473 Square Feet

Retail Commercial 134,764 Square Feet
Office /Commercial Flex Space 34,220 Square Feet
Office 150,380 Square Feet
Total 570,837 Square Feet
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The Town Center Site includes the properties shown m Table 3. Figure 7 illustrates the actual

properties.
Table 3 — Parcel Information on Properties in Site
Map Site Address/Uses/Public-Private Parcel Number Sguare Feet (acres)
Relerence Ownership - GEORGE AVE
A 155 South Orlande Ave/part of 25-21-29-1452-00010 8669.97 (0.2) i i N
grocery store site /private (&) (@) :
B 55 South Orlande Ave/part of 20-21-29-1452-00050 212500 (0.05) i j . R — & w E
grocery store site/private & - s
c 235 South Orlando Ave /part of 25.21-29-6516-02200 10,988.89 (0.25) ‘ B) |z ;
grocery store Sl':.H,.l"]?H\.'.'—HEI i - -"6) 3 1 =
D 155 South Orlando Ave/part of 25-21-29-6516-02160 64,575.38 (1.48) oy 7 W
grocery stote site /private MN ¥ %
B 111 Seuth Orlande Ave /ice cream 25.21-20.6516-02121 B199.73 (0.1 I iy b b 8
shop/private (K) | )] CH IS Z
F 145 South Orlando Ave /retail 25.21-29-.6516-02110 49, 738.87 (1.14) = r (H) 1 1) )
plaza/private = ‘ 2 ‘ o c
G 1776 Independence Lane/ city hall 25-21-29-6516-01010 149,298.43 (3.43) S - g
and police-fire campus /public (city) 5 HORATIO AV
H 221 East Horaho Ave/dry cleaner- 25-21-20.5472-01130 9986.29 (0.23) L—;: (E
retail bldp/private = ~
I 111 MNorth Orlando Ave fused car 25.21-29.5472-01140 12,151.84 (0.28) 5 E)
lot-auto repan (old gas 8 i 11
station)/ private A g___ e ;
] 25 Morth Orlando Ave/storage bldg | 25-21-20-5472.01022 10,604,938 (0.24) "E; 5 B4
(old hardware store) /private H 8
E 105 BEast Horatio Ave /patking 25-21-29-5472-02010 42 73875 (0.98) g D) g
lot/public (city) ¢
L 201 East Horatio Ave /vacant bank 25-21-29-5472-02100 31,450.88 (D.72) £
bldg /private e = |
M 203 Hast Horatic Ave/access to 25-21-29-5472-01021 12,827.47 (0.29) (A 'F,’-‘ { c
retail-service bldg/private PA (,'K\‘:‘(EJ AV “
M 141 Morth Orlando Ave /1etail 25-21-29-5472-01011 16,852.16 (0.39)
service bldp/private
o 203 East Heratio Ave/retal-service 25-21-29-6516-07051 6273.52 (0.14)
bldg /private 400 Feet
1o 233 MNorth Orlande Ave/auto repanr 25-21-29-6516-07060 16,805.12 (0.39)
facility / poivate = = — Letters reference Table 2
o 253 MNorth Orlando Ave/bank 25-21-29-6516-07050
w/drive-thru/private
R 290 BEast George Ave/parking 25-21-29-6516-07020
lot/private Figure 7 - Town Center Parcels
5 110 Morth Maitland Ave/cinc 25-21-29-6516-07030 16,119.22 (0.37)
bldg /public (city)
Total 583,703.60 (13.39)
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1. Land Uses, Comprehensive Plan and Zoning

The Revitalization Plan is consistent with the Maitland Comprehensive Development Flan and
the City’s Zoning Code. Therefore, no plan amendments or rezonings are required if the
proposed plan is used or if modifications remain consistent with the Design Standards. The
Revitalization Plan provides for Preferred Land Uses which reduces administrative review from
60 days to 30 days and Planning and Zoning Commission Approval (for Conditional Uses) with
a time reduction from 270 days to 90 days.

Preferred Land Uses include the following:
® Grocery and speaalty shops

® Daily retail such as: groceries, pharmaceuticals, jewelry, apparel and similar products
® Retail nurseries, lawn and garden supply

® PBanks and financial institutions

® Restaurants

®  Wine retailer with a shop

®  Hotels (imited in size)

o Multifamily residential

® DBarber or beauty shop

® Retail hardware, lumber and building supples

o Movwie theater

® DBusiness, medical and professional office

o Coffee shop, café/deli, sidewalk café

o  Micro-brewery

® Bed and Breakfast/Inns

e Mized use (retail/office /residential w/2-3-story height)

e NMuseums, Galleries and Performing Arts Facilities

Conditional land uses are exemplified by: Veterinarian and veterinary services; Building trades
contractor (w/o outside storage); Department stores; Gasoline service station; Laundry or dry
cleaning pickup station/establishment; Country general store; Home services (caterer, pest
contrel, etc), Child care center, Plant nursery or landscaper, Print shops/job
printing/bindery /silk screening; Catalog showrooms; Repair and service garage; Entertainment
(bowling alley /billiards).

Prohibited land uses are exemplified by: Manufacturing; Package store for sale of alcohelic
beverages; Auction house or pawnshop; Rental of automobiles or trailers; Hospital; Duplex,

triplex, quadraplex; Wholesale; Secondhand merchandise; Drive-in restaurant; Auto laundry,
Single-famly detached residential.

2. Architectural Design Standards for Maitland Town Center

The Revitalization Plan reflects General Design Guidelines as well as specific guidelines for each
of the three districts. The Packwood District guidelines include two distinct street types which

dictate building placement, building height, hardscape and landscape. The Maitland Town

Center Design Standards report by ACI Architecture details the minimum requirements for the
Town Center project and is included as Reference Document B of this RFQ/P. Project
elements are summarized as follows:

o New Public Safety Building — Block and stack diagrams depict each of three floors for
the 13,012 square foot bullding footprint.

o  New City Hall — Block and stack diagrams depict each of three floors for the 13,300
square foot footprint.

® Building Archtype — Traditional forms, patterns and materials are set forth as guiding
principles. Ground floer for all bulding types will be a minimum of 16-07 floor to
floor, upper level residential flocrs being a minimum of 10°-6” floor to floor and upper
level commercial floors (including City Hall and the Public Safety Building) being a
minimum of 14°-6” fleor to floor. Materials are noted as minimum quality levels.

s Hardscape Patterns - Carefuil consideration of hardscape patterns and materials include
coler, pattern and texture types for each Plaza, Parallel Parking, Crosswalk and Street.
The document outlines specifications for the various materials accepted as a minimum
quality level.

®  Streetscape Patterns — Specific street lighting and post design specifies fixtures such as
Sternberg Vintage Lighting model numbers. Specialty lighting and signalization are
specified by location within the T'own Center.

® Section Profiles - Section Profiles depict dimensions of sidewalks, streets, parking,
curbs and building heights. Typical curh and paving details are included.

e Landscape Patterns — Three distinct Park and Placemaking Realms are identified with
specific landscape and streetscape treatments for each realm including plant, shrub and
groundcover specifications.

In summary, the Architectural Design Standards for the Maitland Town Center clarify the City’s
vision for the Town Center. “While these standards continue to evolve and be refined, the
Master Developer 1s prowided with clear direction and a munimum level of quality requured by
the City. Any alterations or modifications must be submitted with the RFF (Stage IT) portion of
the respenses, with the intent to consider only equal or better quality levels for approval. An
annual design review fee shall be assessed until project completion ($125,000 per year).

3. Infrastructure

The City’s commitment to the Maitland Town Center project is reflected in the advanced
permitting and infrastructure engineering that has already been accomplished. The City’s
consultant engineer, DRWP, has prepared preliminary engineering for the entire Town Center
project, including stormwater, environmental, roads, traffic control, site development, and
utilites (See Reference Document C - Maitland Town Center Redevelopment MMaster Plan
2003). The report includes geotechnical analysis, soil borings, street, parking and utility layouts
az well as traffic centrol.

Underground Utilities and Electric. All electric and phone, cable and similar utilities shall be
underground.

Potable Water and Sewer. The City’s has pre-engineered all major anticipated water and sewer
immprovements. Overall improvements in the Redevelopment Area are included in the DRMP
Plan.

Stormwater. The Downtown Maitland Plan incorporates a Stormwater Master Plan featuring a
shared off-site stormwater system. The system allows private property to be used more
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effectively for site design, and limited parking. Furthermore, it reduces the approval process
time. The Stormwater Master Plan is general outlined as follows:

1. The City has submitted a Master Stormwater Plan for approval by the St John *s Water
Management Distnet (S]WMD).

2. 'The City has submitted and shall obtain permits from SJWMD for constructing the master
regional pond for freating storm-water for the Packwood District.

s

The City has committed to advance purchase of property for the regional pond for the
Fackwood District through Developers Agreements and land contracts, althouph
construction may not occur immediately.

4. Property cwners and developers shall purchase credits for the regional pend(s) from the
City’s Stormwater Impact Bank ($§/cubic foot) when applying for a permit for a specific
development. The fee 12 based an the pro rata share of the acquisition, design, construction
and maintenance cost, with the pro rata share calculated based on the volume required for
the preposed development by the Water Management District. The Town Center’s share of
the Stormwater Impact Bank is approzimately §850,000.00.

5. TDroperty owners and developers shall apply for a general permit from SJWMD
(apprommately 30-00 day approval process), with the review hrmted te capacity requirements
and the conveyance system.

6. Develops shall also be responsible for a pro-rata share of annual operations and
mamtenance.

Essentially, the Town Center’s drainage will be provided by the Swoope Master Pond located on
the east side of 1.5, Highway 17 & 92. Figure B illustrates the planned storm water treatment
for the propesed project.

Transportation — Access management and traffic circulation patterns are proposed to be
modified with the Town Center project. The main entry into the development is at the
intersection of Orlando Avenue and Horatio Avenue. Additional access points include George
Avenue at both Maitland Avenue and Orlando Avenue, and Packwood Avenue at both Maitland -
Avenue and George Avenue, Several significant transportation improvements are proposed ""“‘:"": D
with the project, including the reahgnment of Horato Avenue to become a traffic crcle ! W Al TN 7""’&\ ..
surrounding the new City Hall and park areas, realignment of George Avenue at Maitland =
Avenue to pronde a true plus intersection, as well as replacement of existing signals with mast

arm signals at US 17-92 and Maitland Avenue.

i ? :
o
MATTLAND MASTER PLAN
DRMP ! ﬁa JACK & BORE UNDER U.S. 17-92 AND GEORGE AVENUE ||TS4RE
= T | e CITY ‘of MATTLAND

FIGURE 8 OFF-SITE STORM WATER
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Summary - The DRMP plan reflects preliminary design of the entire Town Center project as
well az a realistic cost estimate of infrastructure costs.

City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal

Table 5 — Permit Matrix

Table 4 - Town Center Infrastructure Improvement Summary

Description Cost¥*

Construction of Improvements $5,043,300
mcluding roads, water and sewer, lines,
hft stations, stormwater pond, street
hights, signs, railroad crossings, etc.

LPermit Description Agency Status
Tlaster Stormwater Permit &8 Johns River Water | City formally applied November,
Management District 2003. Anticipated approval date:
May 2004
Off-Site Stormwater Conveyance | St. Johns River Water | Permit issued MNovember 2003:
Management District Construction contract approved
November 2003 with

completion scheduled for
February 2004

Professional Fees and Field Data $1,008,660
Collection — 20%

Permits, primarnily ralroad $32,000
Total Estimated Cost $6,083,900
30% Contingency (Construction) $1,512,990
Total with Contingency $7,596,950

*These costs are estimates. They do not include relocation of utilities, which are assumed to be
at the expense of individual utihty owners. Various other costs are not included including but
not limited to reconstruction, landscaping, hardscaping, sidewalks around perimeter of Town
Center, landscaping, hardscaping, streetscaping and irnigation, demolition of buildings, other
unknown 1tems such as potential contamination clean-up.

4. Permitting and Entitlements

As noted above, Comprehensive Development Plan and Zoning designations are already in
place and do not require change. The proposed Master Site Plan included with the REQ/P
package in the Design Standards has been reviewed and substantively approved by the various
boards in the City (Planning and Zoning Commission and City Council). The City will negotiate
a developer’s agreement with the master developer chosen to implement the project. This
agreement will outline the time frames for procedural approvals for replatting the properties,
administrative site plan review approvals for individual buildings, and other permits required for
the project. Permits are required from the Department of Transportation and Water
Management District, but these have been streamlined based on the early permitting processed
by the City. See the below table for major permit status. Subject to any modifications agreed to
by the City and the Master Developer, preliminary engineering and conceptual permitting has
been accomplished. Final engineermg will be required prior to actual construction. Regarding
the building program and land use mix, again, the City’s vision is well defined; the Master
Developer can follow the Design Standards with confidence of approval. The public buildings

and commeon areas are also well thought out and ready for final construction drawings.

Dredge and Fill (Off-site | Army Corp of Engineers Submitted Aungust 2003;

Stormwater) Anticipated approval: April 2004

State Right-of-way Use Permits | Florida Department of | Not submitted; typical turn-
Transportation around 60 days.

Railroad Crossings CSX Transportation Mot submitted; 60-90 days.

Vegetation Removal City of Maitland Approved upon mstallation of

tree barricades and silt fencing.

Site Permit City of Maitland Seven (7) to (14) day approval
(after site plan approval)

Note: This table veflects many of the major permiis vequived for she Town Center project; it does wot include all veguived
pevmits. See Reference Docwment C, DRIMF Enginsering Study fov detasled snfrastructuve information,
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F. Financial Participation By City, Incentives and Land Purchase

The City of Maitland has expended hundreds of thousands of dollars in developing the proposed
development plan, mcluding surveys of the entire project boundary, gecotechnical studies, preliminary
engineering, and the permit and construction plans for the regional stormwater pond and conveyance
system from the intersection of George Avenue and Orlando Avenue east. Workshops and hearings
have been held with the Local Planning Agency and City Council to ensure the plan is acceptable to the
City. The information is made available for detailed discussions at an early stage. Likewise, the City has
applied for permits from the Army Corps of Engineers and the St Johns River Water Management
District to streamline the permitting stage of the development. This is intended to allow construction to
begin soon after land assemblage. This is considered a critical incentive for the Town Center project.

The City has approved a Community Redevelopment Agency for the area and has joined in partnership
with Orange County to provide additional funding options for the project, using tax increment revenues
to offset some of the infrastructure /parking costs. This 15 an added incentive. The City also anticipates
financial participation relative the new City Hall and Public Safety faciliies, and 1s a wilhing
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1. Land Uses, Comprehensive Plan and Zoning

The Revitalization Plan is consistent with the Maitland Comprehensive Development Plan and
the City’s Zoning Code. Therefore, no plan amendments or ¢
propesed plan is used or if modifications remain consistent
Fevitalization Plan provides for Preferred Land Uses which reduces administrative review fi
0 d 1d Planning and Zoning Commission Approval (for Conditional Uses) with
a time reduction fom 270 days to 90 days.

Preferred Land Uses inc

G0 days o

ude the following:

®  Grocery and specialty shops

& Daily retal such as grocenies, pharmaceuticals, jewelry, apparel and sirmlar products
&  Perail nurseries, lawn and garden supply

® DRanks and financial institutions

®  Restaurants

& Wine retailer with a shop

& Hotels (hrmted in size)

e DMultifamily residential

&  Barber or beauty shop

&  Retail hardware, lunber and bulding supples

®  Movie theater

® PBusiness, medical and professional office

®  Coffee shop, café/deh, sdewalk café

&  Micro-brewery

® Bed and Breakfast /Inns

®  DMixed use (retail/office /residential w/2-3-story height)

& Museumns, Gallenies and Performing Asts Facilities

inarian and veterinary services; Building trades
res; Gasoline service station; Laundry or dry
cleaming pickup station/establis ntry general store; Home services (o pest
control, et Child care center, t nursery or landscaper, Frnt shops/job
printing/bindery /silk screening; Catalog showrooms; Repair and service garage; Entertainment
(bowling alley /billiards).

contractor (w/o outside stora

Prohibited land uses are exemplified by: Manufacturing; Package store for sale of alechelic
beverages; Auction house or pawnshop;, Rental of automobiles or trailers; Hospital; Duples
triples raplex; Wholesale; Secondhand merchandise; Drive-dn restaurant, Auto laundry;
Single-farmly detached residental.

2. Architectural Design Standards for Maitland Town Center

The Revitalization Flan reflects General Design Guidelines as well as specific puidelines for each
of the three districts. The Packwood District guidelines include two distinet street types which
dictate building placement, bulding height, hardscape and landscape. The Maitland Town
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City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal

rements fo

)P P

Center Design Standards report by ACI Architecture details the minimum req
Town Center project and is included as Reference Document B of this
elements are summarized as follows:

®  New Public Safety Building - Block and stack diagrams depict each of three floors for

the 13,012 square foot bulding featpnint,

&  New City Hall — Block and stack diagrams depict each of three floors for the
square foot footprint.

& Building Archtype — Traditicnal formes, pattens and materials are set forth as guiding
principles, Ground floor for all building types will be a minimum of 16’-0” floor to
floor, upper level residential floors being a mummum of 10°-6" floer to floor and uppes
level commercial floors (ncluding City Hall and the Public Safety Bulding) being a
mmmum of 14°-6" floor to flocr. Matenals are noted as minmum qualty levels.

*  Hardscape Patterns - Careful consideration of hardscape patterns and materials include
color, pattern and texture types for each Flaza, Parallel Parking, Crosswalk and Street.
The document outlines specifications for the various materials accepted as a minimum
quality level.

® Streetscape Patterns — Specific street lighting and post design specifies fiztures such as
Sternberg Vintage Lighting model numbers. Specialty liphting and signalization are
specified by location within the Town Center.

® Section Profiles - Section Profiles depict dimensions of sidewalks, streets, parking,
eurbs and building heights. Typical curb and paving details are included.

* Landscape Patterns — Three distinct Park and Placemaking Realms are identified with
specific landscape and streetscape treatments for each realm including plant, shrub and
groundcover specifications.

In summary, the Architectural Design Standards for the Maitland Town Center clanfy the City’s
vision for the Town Center. While these standards continue to evolve and be refined, the
Master Developer 15 provided with clear direction and a mimumumn level of quahty requirec
the City. Any alterations or medifications must be submutted with the RIFF (Stage II) portion of
the responses, with the intent to consider only equal or better quality levels for approval. An
annual design review fee shall be assessed until project completion (§125,000 per year).

3. Infrastructure

The City’s commitment to the Maitland Town Center project is reflected in the advanced
permitting and infrastructure engineering that has already been accomplished. The City's
consultant engineer, DEMP, has prepared preliminary engineering for the entirte Town Center
project, including stormwater, environmental, roads, trafhic contrel, site development, and
utiliies (See Reference Document C - Maitland Town Center Redevelopment Master P
2 ) The teport ncludes gectechmeal analysis, soil bonngs, street, parking and uthty layo
as well as traffic control.

Underground Utilities and Electric, All electric and phone, cable and similar utilities shall be
underground.

Potable Water and Sewer. The City’s has pre-engineered all major anticipated water and sewer
improvements. Overall improvements in the Redevelopment Area are included in the DEMP
Plan.

Stormwater, The Downtown Maitland Plan incorporates a Stormwater Master Plan featuring a
shared off-site stormwater system. The system allows private property to be used more

North Ridge CRA Economic Development Action Plan

City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal

effectively for site design, and limited parking. Furthermore, it reduces the approval process
time. The Stormwater Master Plan is general outlined as follows:

1. The City has submitted a Master Stormwater Plan for approval by the St John *s Water
Management Distnet (S]WMD).

The City has submilted and shall obtain permits fom SJWMID for constructing the master
regional pond for treating storm-water for the Packwood District.

3. The City has committed to advance purchase of property for the regional pond for the
Packwood District through Developers Agreements and land contracts, althouph
construction may not occur immediately.

4. Property cwners and developers shall purchase credits for the regional pond(s) from the

City’s Stormwater Impact Bank (§§/cubic foot) when applying for a permit for a specific
development. The fee 12 based on the pro rata share of the acquisition, design, construction
and maintenance cost, with the pro rata share calculated based on the volume required for
the proposed development by the Water Management District. The Town Center’s share of
the Stormwater Impact Bank is approzimately $850,000.00,

5. TDroperty owners and developers shall apply for a general permit from SJWMD
(apprommately 30-00 day approval process), with the review hmited to capaaty requirernents
and the conveyance system.

o

Develops shall also be responsible for a pro-rata share of annual operations and
mamtenance.

Essentially, the Town Center’s drainage will be provided by the Swoope Master Pond located on
the east side of 1.5, Highway 17 & 92. Figure § illustrates the planned storm water treatment
for the propesed project.

Transportation — Access management and traffic circulation patterns are proposed to be
modified with the Town Center project. The main entry into the development is at the
intersection of Orlando Avenue and Horatio Avenue. Additional access points include George
Avenue at both Maitland Avenue and Crlando Avenue, and Packwood Avenue at both Maitland
Avenue and George Avenue, Several significant transportation improvements are proposed
wiath the project, including the reahgnment of Horabo Avenue to become a traffic arcle
surrounding the new City Hall and park areas, realignment of George Avenue at Maitland
Avenue to pronide a true plus intersection, as well as replacement of exsting signals with mast
arm signals at US 17-92 and Maitland Avenue.
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Summary - The DEMP plan reflects preliminary design of the entire Town Center project as
well ag a realistic cost estimate ol infrastructure costs.

Table 4 - Town Center Infrastructure Improvement Summary

Description Cost#

Construction of Improvernents $5,043,300
including reads, water and sewer, lines,
lift stations, stormwater pend, street
lights, sipns, railread crossings, etc.

Frofessional Fees and Field Data $1,008,660
Collection — 20%

Permits, primarily rairoad $32.000
Total Estimated Cost 6,083,260
30% Contingency {Construction) §1,512,990
Total with Contingency $7,596,950

*These costs are estimates. They do net include relocation of utilities, which are assumed to be
at the expense of individual utlity ewners. Various other costs are not included including but
not limited to reconstruction, landscaping, hardscaping, sidewalks around perimeter of Town
Center, landscaping, hardscaping, streetscaping and nngation, demoliton of bulldings, other
unknown items such as potental contarmmation clean-up.

4. Permitting and Entitlements

As noted above, Comprehensive Development Plan and Zoning designations are already in
place and do not require change. The proposed Master Site Plan included with the RFQ/P
packape in the Desipn Standards has been reviewed and substantively approved by the various
boards in the City (Planning and “omng Commuisson and City Council). The City will negotate

a developer’s agreement with the master developer chosen to mmplement the project.  This
agreement will outline the Hme frames for procedural approvals for replatting the properties,
admuinistrative site plan review approvals for indimidual buildings, and other permits required for
the project. Permits are required from the Department of Transportation and Water
Managemnent District, but these have been streamlined based on the early permutting processed
by the City. See the below table for major permut status, Subject te any modifications agreed to
by the City and the Master Developer, preliminary engineering and conceptual permitting has
been accomplished. Final engineering will be required prior to actual construction. Regarding
the building program and land use mux, again, the City’s vision 15 well defined; the Master
Developer can follow the Design Standards with confidence of approval. The public buildings
and commen areas are also well thought cut and ready for final construchion drawings.

JACK & BORE UNDER U
CITY of MAITLANI

FIGURE 8 OFF-SITE STORM WATER
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cupancy for the area. Furthermore, the City is op

ges and/or infrastructure costs to assist the developer
/square foot for office retail, init for residential

lien on property) and the use a portion of its

tenant ;"’U'\::m:l for
to creating assessment districts for parking gara)
b]ec* to 2 uniform collection method, i.e.,
umts

the project,

sroviding a stable «

14 guarar teed payme nt ProviISion

at §5.5 million, depending on the actual land

*'.r:vf.—l-:)t’.-mc tal fees estimate
structural r struction of the infrastructure and parking gar
icipates participation in land value of public property that may be

\_,j.r;,’
F the

ar

development proc as well as cooperation in the private land assemblage, including but not |i1:1i|ﬁ<l te,
introductons, coordinaton and eminent domain proceedings for acquisidon, if necessary. All costs
including the purchase price of land will be reflected in I'}"F- Developer’s Agreement executed between
th I“[(l.,tx.. Developer am:l the City. Purchase price « >stablished for land presently owned by the
based upon a pro forma financial analysis of the land value related to the development project and
1

apprai as appropriate. An ;'n.'em.-l cost summary of public elements of the project is provided below,

Table 6 - Town Center Project Infrastructure/ Civic Building Summary

Cost Summary Total

m o~ Tk
P'own Center Infrastructure

City Hall

Publhc

fety Complex

Total 520,696,950
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. RFQI/P Process Description and Schedule
Thus i

to provide mterested developers with encugh information to participate in both the RFQ and RFP

a joint Request for Qualifications and Request for Fropo (RFQ/F) document. It iz intended

stages of the developer selecthon. Please no!’e, wihile participation in the RFQ is open to alf
interested developers, participation in the RFP (Stage 2) will be restricted to developers pre-
qualified in Stage 1. Also, proposers should recognize that addenda will be issued for the

Request for Proposal after receipt of responses to the Request for Qualifications.

1"1'ac1pmon in the RFQ stage is open to °L interested developers or "leue]op'rent teams who can

pr

requested is identified in tl 1e Sta

Pardcipation in the RFP
development t
selecdon of sev
ientified in the 5t

s expected to conclude with the
s requested as part of the RFP

s document.

d to participat
nking I\Ia.,tr.r Dcvclopc 5
age 2: Proposal Submittal s

FITA_RP. 18

The RFF stage will conclude with a final
Boatd the top rm-’ed Master De"e per w]ll ‘"e invited to enter into a

Pr H."Hlf‘ emment doman Pr _T'T AIIH'IU\.’I'\ d'['l{l Ie

veloper, the
Il continue

ked Master D

to ensure a quality development. Jrnn \or eement 15 reached wﬂh Ih{— top-1
second-ranked Master Developer will be invited to enter into negotiations and this process
until a successful Agreement is reached or no Agreement is reached.

A. Stage 1: Qualifications Submittal

The Agency requests ten copies of a Statement of Qualifications.  Please include the following

infermation with your response. sonses shall be organized in a tabular fashion, with each section

ns subrmittal shall include the following elements:

starting with a new tab. The qualifi

1. Letter of Transmittal
Include a letter of transmittal demonstrating the Proposer’s understanding of the proposed
persons who will be authonsz

development and the names and ttes of
representahons for the Proposer.

2. Statement of Interest and Vision
Inabr

3. Team Identification

Describe the makeup of the team that wo lved in the implementation of the project;
e.g., developer, design architect, urban al

s sing consultant, retail brok
partners, construction contactor (if identified) and other team members you feel are important
te :\l‘ﬂlll’ :ap_.':rnar.l‘..

Provide an explanation of the 'jevelop’rent team’s preliminary '\ropowd orgamzatio
management asproacn for this project, including a d Co\.l’]]:lt.l,]'l. of the roles and respon 1b111t.cc ut
each teamn member. Identify the decision- -makers for the project, including the individual who

statement, please discuss why you are interested in developing the Site.
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will serve as the principal or managing partmer for the development. including ability to raise potential sources of equity /debt dollars, Describe relationships with
equity partners and major lenders that would be invelved. Dhsclose any filings for bankruptcy,
fines levied by government agencies, and any legal proceedings that may have a significant
impact on your abality to perform the negonated agreement. Submit your firm’s maost recent
financial statements (for at least the past three years).

Describe how your tearn would hke to engage current as well as neighbonng busimess cwners,
property owners, residents, and other interested community members in the development
process. There are exsting businesses operating on the site desitous of being relocated within o
in clese proxumuty to the proposed project site. Describe the experience your team has with
business relocation within developments or/and outside development borders, as well as with
community engagement and identify whether your team includes a communty liaison. How will
community concerns be factored into your approach to the project and ultimate decision making
about the project?

B. Stage 1: Schedule

Interested developers should submit a complete Statement of Qualificadons no later than 3:00 PM,
December 22, 2003 to the Commumty Development Department at Matland City Hall  If sending the

In addition, describe the extent of previous collaboration ameng team members. Identify when package by courier or mail, send to:

each enhbty n the development firm, company or partnership was formed and the extent and . N .

nature of development experience of the firm, company or partnership. Please describe how Jay M:«rcﬁs{, EXEC‘-“}"“ Director

your team will work together to ensure success of each development component, i.e., residential, Matland Community Redevelopment Agency
retail commercial, office and civic uses. 1776 Independence Lane

" . g " Matland, Flonida 32751
For key members of the team, please enclose resumes as well as brief descriptions of their key 4 !

roles and responabilites for this project.

TENTATIVE SCHEDULE OF EVENTS *

4. Type of Relevant Experience DOWNTOWN MAITLAND TOWN CENTER

The Agency secks a development team with experience in mixed-use developments; RFQ/P —-151-01-21

redevelopment agency projects; infill development in urban areas; and projects executed in

partnership with lecal governments and commuruty interests. Also, the Agency secks experience 1. | Legal advertisement and public notice MONDAY,

in solving urban problems, such as brownfield development (that is, development on
contarminated or previously contamunated property). Flease descnbe your most relevant pro

NOVEMBER 17, 2003

experience that you feel exemplifies your qualifications for this project in each of these areas, 2. | Information Session and Tour — City Hall at 1:00 FRIDAY,

and explan how this expenence qualifies you te implement the City’s vimion for the project. P.M. DECEMBER 5. 2003
Along your description of each project, please include the name and location of the site and 3 ’ OV e - :

contact information for a key project offical. If the project mcluded a public or community 3. tL:‘dSl Dd“:. " %ul_).ltlll:l{}_lvljlllcll Questiag, DE(.‘E{’IRI:’I:E}?‘].KE’ 2003
partner, please provide the contact information for that partner. oumunicate With LAty - —
Please also provide information on your safety record and ability te minimize impacts of 4. | Sealed responses due to Execulive Director MONDAY,
construction on neghboring properties and uses. Finally, please identify any projects completed DECEMBER 22, 2003
in Florida. 3:00 pm (EST)

5. Review the Town Center Plan 5. | Selection commillee review ol responses L)E(_‘;:‘;V[\EBEES %FAND
While the City invelved the development community and many experts in careful preparation of # 20 200‘.;

the City’s Revitalization Plan as well as the Town Center plan, the Agency understands that the -
project continues to evolve and be refined  Provide a aifique of the City’s plans to date. 6. | Invitations to top-ranked teams to submit formal FRIDAY, JANUARY
Comment on the land use rmix.  Address market conditions related to the proposed development 9, 2004

4 : responses to REP
program. Describe the changes you would make and why.

6. References from Public Agency and Community Partners
The Agency secks a developer with experience working with public agencies and community

*ALL ACTIONS, TIMES AND DATES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

interests on development projects. Please provide contact information for individuals in public RFQ/P Information Session and Site Tour. An information session, followed by a tour of the
agencies and community partners with whom your team has implemented joint development properties, will be held on December 5, 2003 at 1:00 p.m. in the Council Chambers at Maitland City
projects. These references can be the same as those provided under the section on Relevant Hall, 1776 Independence Lane. All interested developers are strongly encouraged to attend the
Experience. information session. A list of attendees will be provided to those who sign in at the session.
7. Financial Capacity To attend the session, please call or e-mail Jay Marder.
FProvide evidence of your firm’s financial capacity to carry out the development of the Site, Telephone: 407-539-6212 or 407-975-1273 ext. 306
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E-mail: Jmarder@itsmymaitland.com

After December 5, 2003, all questions MUST be submutted in writing to the CRA Exzecutive Director.
Facsimiles directed to the CRA Executive Director will be accepted at (407) 53%- 6282, Any other

ontact with City staff, members of the evaluation team, or elected officials may be grounds for
fication. Future information regarding this RFQ)/T, including answers to written questions from
prospective respondents, will be mailed to those who attend the information session or telephone the
number above to express their interest. The deadline for receipt of written questions or to be added to
the mailing listis 3:00 p.m. on December 12, 2003,

The City will issue replies to inquiries and any other corrections or amendments it deems necessary in
witten addenda 1ssued pnior to the deadline for respending to the RFP. Froposers should not rely on
representations, statements, or explanations other than those made in this EFP or in any addendum to
this RFF. Proposers are tequied to acknowledge the number of addenda received as part of then
proposale.

The proposer should verify with the CRA Executive Director prior to submitling a proposal that all
addenda have been received.

C.  Stage 2: Proposal Submittal

Hach developer or development entity invited to respond to this Request for Proposals (RFF) s
required to submit fifteen (15) copies of a Response to Request for Proposals and a deposit in the form
of a cashier’s check or an iirevocable letter of credit in the amount of $100,000 payable to the City of
Maitland, by February 23, 2004 at 3:00 p.m. The $100,000 deposit will be refunded without interest to
developers not entering the nepotiations for a Develepers Agreement.  If chosen for negotiations,
negotiations will continue until a successful Developers Agreement is reached or no Agreement may be
reached. The deposit will be refunded to all others (those not entering nego

1 PIOCESS) Wi

minety (90) days of the final ranking approval by the CRA Board or upon conclusion of a sue
negotiation process, whichever is less. The information required for the Response to the REP is

cuthned mn this section.
Respeonses should be directed to:

Jay Marder, Executive Director

Matland Commumty Redevelopment Agency
C /o Community Development Department
City of Maitland, Florida

1776 Independence Lane

Maitland, Flonda 32751

Submittals may be mailed to the address above or delivered on February 23, 2004 before 3:00 PM to the
Commumty Development Departinent at Maitland City Hall, 1776 Independence Lane, Matland,
Florida.

1. Developer Identification

® Identfy the lead development entity’s name, street address, mailing address, phone
number, fax number, and e-mal address. Specify the legal form of the crganizaton
(e.p., corporation, partnership, joint wenture, other).  Specify the date the
orgamgzation was established.

City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal

North Ridge CRA Economic Development Action Plan

Identify the principal point of contact with the CRA, who will be authord
represent the developer m negobations and make legally binding comm
the entity. Describe the imitations of the negotiator’s authority.

List all officers, partners, or owners of the development entity by name, title, and
distribution (percentage) of ownership.

ed to
tments for

ldentify development partners and other members of the development team,
including planning, desipn and financial consultants. Identify the specific role and
responsibilites of each member of the tearmn. Provide relevant experience for each, a
description and photographs of relevant previous projects, and their role in the cited
projects. This section cannot exceed 20 pages for all members of the team
combined.

Prowvide an erpamization chart including the key personnel for both the development
and the Specific Plans teams.

2. Relevant Development Team Experience

List and describe the development entity’s expenence in developing: (a) comparable rmzed-use
projects with major investments in public amenities and infrastructure, and (b) public-private
partnerships. In total, this section s hmited to a maxmum of 20 pages, including photographs.

For each project, provide the

cliowing:

Troject description, including date of initiation and completion, location, size of
development, concept, price pomnts, land uses and size for each components, and
cost.

A description of the enfitlement process, including participation in a Specific Plan,
Flanned Umt Development or other public approval process, as well as the length of
time required to secure approvals.

The precise role that the entity and principals of the entity who are assigned to this
project played in the project’s development.

Financial structure of the project, including ameount and source of equity and debt
finanang.

Eey performance dates, including date property acquired, date construction started,
date completed.

Ezxtent to which public financing mechanisms were used, including redevelopment
tax mncrement, special assessment districts, tax-exempt financing, credit
enhancements, brownfield tax credits, or others.

Evidence of market and economic success.

Use of energy conservaton techniques.

Description of mvolvement wath Federal, State, and local government agenaes,
including the US Army Corps of Engineers, Environmental Protection Agency,
Water Management District, Department of Transportation, and Regional Planming
Council, among others.

Ezperience in dealing with site contamination issues, including resting,
charactenization, and remediation of seil and groundwater contaminabon,

Appheation of sustamable development pehcies and/or °

and practices.

‘green Bullding” prmo

Exzperience in creating community consensus and successful public outreach.
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ather first-class developments.

The Froposer should identify any changes proposed to the Design Standards identified in the

Request Package for this project
from such change.

. with deseription of the benefits and improved quahty resulting

5. Character Elevations and Materials List

The Proposer should inclade up to five ¢

olor character elevations for representative a

preposed project. Include a list of materials proposed

ow this is consistent with the Desipn Standards. Also, explain how the proposed elevations
and materials provide long-term quality for the project. If clarification is required, Proposer may
be required to submit material samples or locations where material is best representative of the
application proposed. Computer-generated graphics must be submitted in a commonly readable
digital format.

6. Schedule for Performance
The Proposer
'ITIl'.HTHHT:&]‘.H:LJ" : 1|5| .

sed 1o execute this 1
g sel tune |

an outhne
land pure
ge and potential emment doman, e

mclude
approvals,

S ), bidding and construchon of
m ture and each bulding in the Flan. Mlestones for review should be incorporated, as
well as a discussion of any contingencies in the Plan. The City intends to use this information in
negotatons for the Developers Apreement, incorporatmg mncentives and penalties for
performance or non-performance, respectively.

T Proposed Financial Plan
Information shall include:

a) Project development costs for the entire development plan.

b) Antcipated sources of financing for the entire project,
working capital, equity and conventional or other debt, and public centnbutions.

including predevelopment

¢) Anticipated uses of capital, including TIF eligible uses and timing of public
contribubion.

d) Provide a detailed project pre forma te include projected development budget,
revenue, capital structure, and cash flow. Pro Forma may include tabular da
projections including but not limited to the following: Property Purchase Costs;
Permits and Fees; Source of Funds, Loans, ing Costs, Amortization, and
I Rates; Public Funding wmcluding use of y funding;

tors, sales, gross leasable a

A%, 1INs1Iran

Y :
and net income. Provide spreadsheet in digital format.

g) Identficatton of any property owned or contrelled and an affidavit affirring
ownership mterest. (1 2 Fallwre to disclose the t nature of cunership or
control of parcel within the proposed project development area may be considered
sufficient cause for disqualification of a propasal).

f) Forland to be acquited, indicate
rper(s) will be relying in ps
g these properhes.  (For
estimated acquisiion cost and develop

the antiapated tming of assembly, and whether the

rt or whole on the use of CRA powers to assist in
e CRA, provide an

ces to purchase the

acquited v
's) financial resour
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D.

property (les). All land assembly through the CRA will be at the developer’s cost.

g) For land owned or controlled by the City or CRA, or proposed to be owned or
controlled by the City or CRA, indicate how the property will be acquired and on
what basis (e.g., land swaps, direct purchase, lease, etc.)

8. Required Public Investment/Actions

Clearly provide a detailed list of actions and assistance required from the City of Maitland or
CRA to complete this project in its entirety within the schedule provided in the Response to the
RFP. OQOuthne rationale for requested actions or assistance and its importance to the completion
of this project. If selected, developer(s) will be required to provide further economic justification
for all public investment and are adwised that the public investment will be subject to
negotiations of terms prior to execution of a formal development agreement.

9. Public Outreach Program

Outline a public outreach program including but not lmited to public mformational meetings,
mailings, displays, visitor center, etc.

10. Relocation Plan for Existing Businesses

Detail the development teamn’s philosophy, peolicies and plan of action regarding current business
tenants on the properties subject to the redevelopment plan.

11. Deposit

4 Good Faith Deposit of $100,000, in the form of a cashier’s check or letter of credit payable to
the City of Maitland. The deposit will be returned without interest to all developers not selected
for exclusive negotiations. The deposit from the develaper selected for exclusive negotiations is
nonrefundable. If chosen for negotiations, negotiations will continue until a successful
Developers Agreement is reached or no Agreement may be reached. The deposit will be
refunded to all others (these not entering negotiation process) within ninety (90) days of the
final ranking approval by the CRA Board or upon conclusion of a successful negotiation
process, whichever timeframe 1s less,

12. Guarantees of Performance

With the understanding of the public investment required for the proposed project, provide a
detailed proposal of the guarantees offered to the CRA and City of Maitland that the proposed
commutments and schedule will be honored by the development team. Sureties include, but are
not limited to, property liens, letters of credit, payment bonds, escrow accounts, and voluntary
tax assessments.

Stage 3: Schedule

Invited developers should submit a complete Response to the Request for Proposals no later than 3:00
PM, January 30, 2004 to the Community Development Department at Maitland City Hall. If sending

the package by courier or mail, send to:

Jay Marder, Executive Director
Maitland Community Redevelopment Agency
1776 Independence Lane, Matland, Flonda 32751
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TENTATIVE SCHEDULE OF EVENTS *
DOWNTOWN MAITLAND TOWN CENTER
RFQ/P-151-01-21

L | Inwitations to top-ranked teams to subrmit formal FRIDAY, JAMNUARY 9,

1esponses to RFP

2 | Deadline to submit written questions to Executive FRIDAY
Ditesisn JANUARY 30, 2004
3:00 pm (EST)
2. | Sedled responses due to Executive Director MONDAY,
FEBRUARY 23, 2
3:00 pm (EST)
3. | Selection commuttee review of responses WEEK OF
FEBRIJARY 23, 2004
4. | Oral Presentations MARCH 4 AND).5,

2004
MARCH 15, 2004

5 | Final Ranking Approval; Begin Negotiations of
Development Agreement

APRIL 12, 2004

6. | Execution of Development Apreement

*ALL ACTIONS, TIMES AND DATES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

l. Selection Process

The Agency will conduct the developer selection process with the Apency Board being the sole and final

decision-maker regarding this selection. The Agency reserves the right to reject any or all responses. It

&t

also reserves the nght to request cdanfication or additenal informaten from mdividual respondents and
to investigate the financial capability, reputation, integrity, skill, business experience, and gquality of
performance under similar operations of each respondent.
Late submittals will not be considered Fax or e-mal submuttals are not acceptable.  In addition,
proposals may be disqualified or rejected if a Proposer musstates or conceals any material fact in the
wiitten proposal, or if the propesal has not been executed through, or by, an authonzed officer or
representative of the development team.

A. Selection Criteria

Upon recapt of the Request for Qualificabon responses submitted n a timely manner, staff will conduct

comphance with the RFQ/P. After staff has conducte
ec deemed complete will be submitted to the Selec

a preliminary review of the responses, inchadin
its initial review for completeness, the resp

i ]

participate in the RFF process. The basis for

Commuttee, which Commmuttee will select developers t
selecting qualified developers to participate in the RFD stage will be the contents of the development

tearn’s Staternent of Qualifications and the results of the Agency’s due dilgence and reference checks.

City of Maitland Community Redevelopment Agency
Town Center Request for Qualifications/Proposal
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The Agency may not check references and review the Statement of Qualifications for all submissions,
but it will do so for all finalists selected for participation in the RFP process.

The criteria for gelection include:

1) Strength of the Development Team
a.  Prior success with projects of a similar size and scale
b, Ability to respond to public objectives
c.  Ability to deliver the project proposed
d. Track record in public-private development ventures
e, Orpanizational resources to be dedicated to the project, including key personnel
f. Strength of references

2) Interestin and vision for Downtown Maitland Town Center

3) Demonstration of relevant project expernience (including Brownfield development,
Redevelopment, mixed use projects, infill projects, and working with community interests);

4) Evidence of financial rescurces and access to capital;
5) Understanding of the project and development plan.

The basis for selecting the developers to be invited to participate in the RFP process will include all of
the above and the degree to which the development proposal meets the goals and objectives of the
Redevelopment Agency as identified herein.

B.  Selection and Final Ranking of RFP Respondents

In addition to the criteria noted above for selection of the RFP participants, the RFP respondents will
be evaluated by these same criteria, as well as the following:

1y Strength of Development Team (see details above)- 30%
2y Master Site Development Plan/Quality of Materials and Character- 30%
a. Proposed scale and mix of uses
b. Timing and staging
c. Integration and use of public space
d.  Appropriateness of physical configuration and design of structures
i Excellence of building design including creativity and imagination
i Attractiveness of landscaping and public spaces
e. Appropriateness of vehicular access
1. Impact on traffic flow
1. Proximity of parking
ii. Pedestrian/bicycle access

. Impact on surrounding land uses
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Faten

1 for stimulating the development of nearby parcels
Compatibility with surroundings

Chality of Materials

Building Elevations

Development Character and Confurmance to Design Guidehnes

3 Economes- 30%

.

Vi,

1%

1%

®,

Ziv.
V.

zvi.

4y Schedule of Development and Public Out

a

Strength of Finanaal Flan

ility of overall capital structure

Developer’s immediate resources to commit to the project, including demonstration of
current financial liquidity to commence the project

Track record in securing debt and invester capital for projects of a similar size and risk
profile

Financial resources to complete land acquisition

Proportion of public investme » equity capital in the overall project

Underwriting assumptons on third party debt

Froposed terms for

e of City buldings /parking structures, if appheable
Froposed guarantees to ensure gquahty, tmely development

Public Investment and Economic Benefits

Total public investment requested

Strength of justification for public investment

Identified sources of public investment requested

Timing and terms of public mvestment

Direct and indirect economic benefits from the project

Use of local contractors, subcontractors and other labor

Relocation plan for current businesses

Milestones
Required Actions by City of Maitland /CRA
Contingencies

Clarity of Public Outreach
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Iv. DISCLOSURE AND DISCLAIMER

n

This Fequest [or Proposals (“RE
Fedevelopment Agency (heremmafter known as the “CRA™). As more fully set forth in the RFF, the
CRA has appointed an ad hoc five-member Town Center RFP Committee (the “Commuttee™). The
Commuttee will make a written recommendation to the CRA of the successful proposer. Any action
taken by the CRA or the Committee in response to the propeosals made pursuant to this RFP or in

king any award or failure or refusal to make any award pursuant to such proposals
cancellahon or award, or in any withdrawal or cancellation of this EFF,
an award, shall be without any lability or obligation on the part of tl
their advisors,

18 beng 1ssued by the Downtown Matland Commurty

in any

erther before or alter 1ssuance of

Comrmittee, the CRA, the City or

In itz sole discretion, the CRA may withdraw this RFP etther before or after receiving proposals, may

accept or reje ssals which dewiate from the RFP. In its sole discre

£ Prl'jrjl'bﬁ'zll!'-‘, and may ACCI’!‘TJr pro non

the CRA may determine the qualifications and acceptability of any party or parties submitting proposals
in response to this RFT (each such party being hereinafter a “Troposer™).

Following submission of a proposal, the Proposer agrees to promptly deliver such further details,

information and assurances, including, but not houted to, financial disclosuze data,

relatmg to the

proposal and/or the Proposer, mcluding the Proposer’s hates, officers, directors, shareholders,
partners and employ as requested by the CRA,
The information contamed herein 13 provided solely for the convernence of Propasers. It s the

e itzelf that information contained her te

responsbility ¢
Meither the CRA, the City nor their advisors provide any assurances as to the accuracy of any
information in this proposal. Any reliance on the contents of this RFF, or on any communications with
CRA or City representatives or advisors, shall be at each Proposer’s own risk. Proposers should rely
exclusively on their own investigations, interpretations and analyses in connection with this matter, The
RFF is being provided by the CRA and its advisors without any warranty or representatio
implied as to its content, accuracy or completene:
to the CRA, City or their advisors if any information herein contained shall be inaccurate or incomplete.
Mo warranty or representation is made by the CRA, City or their advisors that any proposal conforming
to these requirernents will be selected for consderation, negohation or approval.

"a Proposer to assuw

18 A 1d complete.

I,

EXPress ar

and no proposer or other party shall have recourse
prop ther party shall |

The CRA, the City, and their advisors shall have no obligation or liability with respect to this RFD, or
the selection and award process contemnplated hereunder. Meither the CEA, the City nor their adviscrs
warrant of represent that any award or recormmendation will be made as a result of the ssuance of this
RFF. All costs mourred by any Propeser in preparing and respending to this RFF are the scle
responsibility of the Proposer. Any recipient of this RFF who responds hereto fully acknowledpes all
the provisions of this Disclosure and Disclaimer and agrees to be bound by the terms hereof. Any
propesal subrmitted pursuant to this RFP 15 at the scle nsk and responsibility of the party submitting

such proposal,

This EFP is made subject to the correcton of errors, omissions, or withdrawal without notice.
[nfermation contaned i the RFP 15 for guidance only and es

h recipient hereof 15 caubened and

een this

advised to 1 1 5 be
Disclosure and Disclaimer and the balance of ovisions of this Disclosure and Disclaimer

shall govern.

dependently venfy all of such mfermanc

In the event of any differen
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1 be made before the Committee, which will make a

Formal presentabions by the Fropoeser sh

recomnmendation to the CRA mcluding one or more Froposers. Contract negotiations wall
with the first choice of the CRA and if a switable contractual arrangement cannot be made, nepotiations
will commence with the second choice, or the CRA may, at its sole option, withdraw this RITF.

The CRA reserve e CRA
will be in the best interest of and/or most advantagecus to the CRA. The CRA reserves the right to
waive any irregularities and technicalities and may, at its discretion, request resubmittal of proposals. All
expenses n preparing the proposal and any resubrmttals shall be berne by the Proposer.

ike place

the right to select the Proposal which in the opinion and secle discretion of t

The CRA and Proposer will be bound only if and when a proposal, as it may be modified, is approved
and accepted by the CEA, and the applicable agreements pertaining thereto, are approved, executed and
delivered by the Propos

and the CRA, and then only pursuant to the terms of agreements executed by
the Proposer and the CRA. All ar any responses to this RFP may be accepted or rejected by the CRA
for any reason, of for no reasen, without any resultant liability to the CRA, the City, the Committee, ot
their advisors.

¢ CRA, the City and the Committee are governed by the Sunshine Law and the Public Recor
the State of Flonda; all proposals and supporting data shall be subject to disclosure as required by
such laws. All proposals shall be submitted in sealed bid form and shall remain confidential to the
extent permitted by the Public Records Law until the date and hme selected for openimg

IEERONSes,
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