Eloise Community Redevelopment Agency
Advisory Committee Meeting Agenda

Johnny and Freda Brooks Resource Center
710 Snively Avenue
Eloise, FL 33880

Monday, March 7, 2022 at 6:00 p.m.

CALL TO ORDER -Lee Castillo, Chairperson

Welcome to Stakeholders
¢ Alain Nufez, Polk County BoCC
¢ Introduce newly appointed CRA Manager, Delia Jouppi

Welcome New CRA Advisory Committee Member(s)
Approval of March 7, 2022 Agenda
Approval of December 6, 2021 Minutes (5 minutes)

Old Business
e Update: Information Requested for Possible Projects
o Snively Brooks Park Restoration Projects:
= Restoration of restrooms on park grounds
= Soccer Field
= Re-paving of Walking Path
= Replacement of Walking Path Exercise Equipment
= Volleyball Field
e Approval of Snively Brooks Park Restoration Projects
Install Soccer Field, Bahia Sod, No Irrigation
Refurbish Restrooms
Replace Walking Path Exercise Equipment
Install Volleyball Court, Sand Surface
Repave/Repair Basketball Court Surface and Hoops
= Amount not to exceed $ 182,912
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New Business

¢ Program and Project Status
o No current ongoing projects

¢ Requests from the General Public and opportunity to be heard
Set date for next Advisory Committee Meeting

o Next CRA Meeting (proposed): Monday, June 6, 2022 — 6:00 p.m. at the Johnny and Freda
Brooks Resource Center

ADJOURN
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Eloise CRA Advisory Committee

Snively Brooks Park Refurbishment/Projects Estimates 3/7/2022
Project Estimated Costs

Install Soccer Field, Bahia Sod, No Irrigation S 96,000
Refrubish Restrooms S 14,912
Replace Walking Path Exercise Equipment S 40,000
Installing Volleyball Court, Sand Surface S 12,000
Repave/Repair Basketball Court Surface and Hoops S 20,000

TOTAL ESTIMATED COST $ 182,912
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