Eloise CRA Annual Report
FY 2022-2023
Page |1

-

POLK

COUNTY

ELOISE COMMUNITY REDEVELOPMENT
AGENCY
Annual Report
Polk County Florida
Fiscal Year 2022-2023

(October 1, 2022 to September 30, 2023)



Eloise CRA Annual Report
FY 2022-2023

Page |2

Eloise CRA Table of Contents
Section L1 INtrodUction e aas 3
Section ll: HiStory e 4
Section lll: Eloise CRA Committee & .......ciiiiiiii i i s r e e e e naas 7
Board
Section IV: Eloise CRA Programs ... s s 8
Summary
Section V: Financial Statements oo i rir e e e e rrarm s rra s rrn e 11



Eloise CRA Annual Report
FY 2022-2023
Page |3

Section |
INTRODUCTION

On June 20, 2000, the Board of County Commissioners (the Board) approved the
establishment of the Eloise Community Redevelopment Agency (the Agency) through the
adoption of the Community Redevelopment Plan (the Plan) with Ordinance No. 00-33
and the funding of the Plan through Ordinance No. 00-34, which created the Agency Trust
Fund. On November 8, 2006, the Board adopted Resolution No. 06-176 appointing itself
as the Agency Board, and on June 5, 2018, the Board approved an amendment to the
Plan, providing for additional strategies to resolve blighting issues.

The Agency is located in the unincorporated area of Polk County and is generally
bounded by the CSX Railroad to the West, Lake LuLu to the North, Wahneta Canal to the
South, and Shell Road and S.R. 655 to the East. The Agency lies within District 3.

Chapter 163.387 (8), Florida Statues, requires that Polk County Board of County
Commissioners file an annual report of its financial activities with the taxing authorities
each year for the preceding fiscal year. This annual report has been prepared to meet
that obligation and is filed for FY 22/23 ending September 30, 2023.

The Agency’s base year is 1999 and the base year taxable value is $12,434,610. The
current year taxable value in the tax increment area from the Polk County Property
Appraiser is $33,348,022. which represents an 8.79% increase from the 2022 final
taxable value. Overall, the Agency’s taxable value has increased approximately 268.19%
($12.4 million to $33.3 million), above the base year.

This report sets forth: (1) the Agency, the Advisory Committee members, and the Board
members, (2) the history of the Agency, (3) organization and membership of the
administration, (4) public and private capital improvement and promotional projects
accomplished, and (5) financial statements of investments, liabilities, income, and
operating expenses.
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HISTORY:

The Agency was established on September 29, 1998, by the adoption of Resolution No.
1998-50. At the same time, Resolution No. 1998-08 found the Eloise Community to be an
area of slum and blight. Ordinance No. 2000-33, adopted June 20, 2000, approved the
Plan finding the Plan satisfied Florida Statues 163.360.

By adopting Resolution No. 1998-08, the Board determined that the rehabilitation,
conservation, redevelopment, or combination thereof in the Eloise Community is
necessary for the best interests of the public health, safety, or welfare of the residents of
Polk County; and that the Plan is sufficiently complete to indicate the demolition and
removal of structures, redevelopment, improvements, and rehabilitation as may be
proposed to be carried out in the Eloise area.

Further, the Board determined that 1) A shortage of housing of sound standards and
design which is decent, safe, sanitary, and affordable to residents of low or moderate
income, including the elderly, exists in the County; 2) The need for housing
accommodations has increased in the area; and 3) The conditions of blight in the area or
the shortages of decent, safe, affordable, and sanitary housing cause or contribute to an
increase and spread of disease and crime or constitute a menace to the public health,
safety, and welfare.

Figure 1 Eloise CRA Aerial View
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The following conditions were also found in the Eloise area substantiating the statutory
definition for blight which provided the basis for the Community Development Block Grant
(CDBG) project completed in September 2012:

¢ All nine of the residential streets of Eloise dead-ended into the Wahneta Canal
creating a defective and inadequate street layout

e Seven of the nine streets had no other access thereby creating difficult access for
Fire and Emergency Medical Services vehicles

¢ All nine residential streets have inadequate pavement widths for two-way traffic
with ditches running on both sides of the pavement

¢ Nine of the twenty streets in Eloise flood frequently

e No sanitary sewer service was provided creating environmental issues due to
small 5,000 square foot lots and high-water tables

o Potable water lines were inadequate for fire protection
As of 1997, there were no fire hydrants on any residential street in Eloise
Severe public health and safety hazards existed based upon the high incidence of
fires and the obstacles to effectively fight them due to accessibility and low water
pressure

Figure 2 Eloise CRA Boundary Map

Additionally, to assist staff with implementing updated strategies to continue to resolve
the blighting and slum that still exists, on April 5, 2018, the Eloise Community
Redevelopment Advisory Committee voted unanimously to approve an amendment to the
Plan. May 2, 2018, the plan was presented to the Polk County Planning Commission to
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review and determine consistency with the Polk County Comprehensive Plan. The
amended Plan was found consistent with the Comprehensive Plan and was unanimously
approved. On June 5, 2018, the Amended Plan was presented to the CRA Board and

was approved unanimously.

Figure 3 Eloise Community Event
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ELOISE CRA ADVISORY COMMITTEE AND BOARD:

Meetings of the Eloise CRA Advisory Committee are determined by the committee and
must be held at least once each quarter. Meetings are typically scheduled on the first
Monday of the last month of each quarter, subject to Advisory Committee preference.

The County Commission appoints five members to the committee, each of whom either
resides, or is engaged in business, within the boundaries of the community
redevelopment area. Appointed members serve three-year terms. Members may be
reappointed for up to, but no more than, two additional terms at the discretion of the
Agency Board members. The Committee reports to the Agency Board (the Board). The
appointing authority is found in Resolution No. 2006-176.

Advisory Committee Members
Minerva Gill, July 11, 2024
Diane Rosebrough, Dec. 6, 2024
Lee Castillo, July 10, 2023
Eugenia Barton, April 21, 2026
Martha Paul, March 3, 2026

Board Members
George Lindsey, District 1, November 5, 2024
Rick Wilson, District 2, November 8, 2026
Bill Braswell, District 3, November 5, 2024
Martha Santiago, District 4, November 8, 2026
Neil Combee, District 5, November 5, 2024
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ELOISE CRA PROGRAMS SUMMARY

The Board of County Commissioners adopted Ordinance 2000-33 in 2000 establishing
the Eloise Community Redevelopment Plan. The Plan was adopted to satisfy the slum
and blight that existed in the Eloise Community.

PROJECTS

In Fiscal Year 2022/2023 the CRA started and completed a lot of the project
“Refurbishment of Snively Brooks Park”. Which consisted of installation of a soccer
field, refurbishing of the restrooms, replace walking path exercise equipment, install
volleyball court, and repave/repair basketball surface and hoops.

The committee also approved three other projects to be done in Fiscal Year 2023/2024,
a digital sign, and a cover for the back play area at the Johnny & Freda Brooks
Resource Center in Eloise. Plus a cover for the Snively Brooks Park playground
equipment.

For more information regarding previous projects, please see past Eloise CRA Annual
Reports.
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An audited Comprehensive Annual Financial Report (CAFR) for FY 2022-2023 will be

available by end of 3rd Quarter 2024. The budget summary report for FY 2023-2024 will
be available on-line https://www.polk-county.net/government/community-
redevelopment/eloise/. For previous fiscal years’ Financial Statements, please see past

Eloise CRA Annual Reports.

ELOISE CRA BUDGET

FY21/22 FY 22/23 FY22/23 | FY23/24
Eloise CRA Budget Description Audited Adopted Actuals Adopted
Actuals Budget Budget
Total Fund Balance Forward $726,642.20| $638,278| $755,021.87| $835,071
Total County CRA Revenue $108,997.63| $130,496|$129,762.90| $149,146
Interest -$53,082.10 $3,031| $23,351.33| $25,784
Total Revenue Available $782,557.73| $771,805| $908,136.10| $1,010,001
Personnel Expense $21,490.86 $29,285| $21486.82| $31,767
Operating Expense $545.00f  $25,000] $50,546.78| $325,000
Capital Expense $0.00{  $20,000 $0.00 $0
Transfer to Transportation for Street Lighting| ~ $5,500.00 $5,500( $5,500.00 $5,500
Reserves $0.00| $692,020 $0.00{ $647,734
Total Expenditures $27,535.86| $771,805| $77,533.60| $1,010,001
Fund Balance $755,021.87 $0| $830,602.50 $0
Contact Us:

Phone: (863) 534-4050
deliajouppi@polk-county.net
Street Address:

330 W. Church St.
Bartow, FL 33830

https://www.polk-county.net/government/community-redevelopment/eloise/
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